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1 General Description

The objective is to rely on existing e-mail protocols to support mobile usage of e-mail. Therefore, this work item will explicitly focus on optimal deployment, end-to-end interoperability and security aspects for mobile e-mail. Should any optimizations or extensions for e-mail protocols be identified as required to support optimal mobile usage, OMA will to feed such enhancement requirements back to the responsible e-mail standard organizations (e.g., IETF Lemonade for IMAP and message submission). 

The work item on Mobile E-mail focuses on:

Deliverable 1 - Requirements

· Collecting use cases for mobile e-mail

· Collecting requirements for mobile e-mail

Deliverable 2 – Technical report 

The RD work should be followed-up with an activity that analyzes existing specifications and technologies both internal and external to OMA against Deliverable 1 to produce a report that proposes a way forward in OMA. 

The technical report should be followed up by appropriate specifications work if any. Any dependencies on underlying network capabilities would be addressed through liaisons with the relevant standard organizations (e.g., 3GPP, 3GPP2, IETF …). This could also materialize into requirements passed to such organizations.

2 Current Status

2.1 Status for Enabler Release Mobiel E-mail in MWG Area

Work Progress on Key Stages

	Requirements
	Status: draft being worked, 

External Coordination: IETF Lemonade is dealing with the protocol part of Mobile Email support
Set of use-cases is near completion, preparing to send for review in the coming month.

	Architecture
	Status: not started, 

Source Technologies: <list any internal or external technologies that contribute key elements of the solution>

The WID indicates that a Technical Report will be produced rather than an Architecture Document

	Specification Creation
	Status: <select one of following: not started, draft(s) being worked, draft(s) under review, review complete, candidate, approved>

<add any comments>

	Testing
	Status: <select one of following: not started, test scenarios being drafted, test cases being developed, test fest planned, in test, completed>

Testing Considerations: <list any special considerations to accommodate testing activities needed for the work covered in this release>

<add any comments>


Table 1 - Work Progress for Enabler Release

OMA dependencies on unapproved standards or specification:

	Organization
	Area (WG)
	Specification/Enabler
	Expected Approval

	IETF
	Profile for Mobile Email
	Various specifications
	Some of the drafts are in Last Call and are expected to be accepted as RFC during 1H05

	
	
	
	

	
	
	
	


Table 2 – Dependencies on Unapproved Specifications

3 Documents

3.1 Docs for Enabler Release Mobile E-mail in MWG Area

	Document Storage Location
	OMA Portal – REQ portal (RD) MWG Portal (TR)

	Requirements Document
	OMA-Mobile-Email-V1_0_0-20041112-D

	Architecture Document
	<AD name>

	Specifications
	<list of specs
this should be list of docs included in the enabler package>
<indicate if list is partial or complete> 

	Support files (XML/DTD/etc)
	<list any files being developed>

	ERELD
	<ERELD name>

	Test reports
	<list of test reports>

	Review Reports
	<list of review reports – RD/AD/Consistency>


Table 2 – Information on Documents

4 Schedule and Planning Information

	Milestone
	Achieved Date
	Current Plan
	Previous Plan

	WID

	WID Approval
	(date)
	May 2004
	Feb 2004 

	WID Completion
	(date)
	RD: March 2005

TR: Jun 2005
	RD: Nov 2004

TR: Apr 2005

	Enabler Release Mobile E-mail in MWG Area (repeat this and following lines for each release)

	Requirement Doc Work Started (w/Req WG)
	(date)
	June 2004
	Mar 2004

	Requirement Doc Review Started
	(date)
	Jan 2005
	Sept 2004

	Requirement Doc Review Completed
	(date)
	March 2005
	Nov 2004

	Requirement Doc Approved by TP
	(date)
	TR: Feb 2005
	Nov 2004

	Architecture Doc Work Started (w/Arch WG)
	(date)
	TR: May 2005
	Jan 2005

	Architecture Doc Review Started
	(date)
	TBD (depends on TR)
	Nov 2004

	Architecture Doc Review Completed
	(date)
	(date)
	(date)

	Detailed Specification Development Started
	(date)
	(date)
	(date)

	Consistency Review Started
	(date)
	(date)
	(date)

	Consistency Review Completed
	(date)
	(date)
	(date)

	Enabler Package Approved as Candidate by TP
	(date)
	(date)
	(date)

	Test Planning Completed
	(date)
	(date)
	(date)

	Test Specifications Completed
	(date)
	(date)
	(date)

	Test Activities Completed
	(date)
	(date)
	(date)

	Enabler Package Approved by Technical Plenary
	(date)
	(date)
	(date)


Table 2 – Schedule Information

	First Rescheduled Milestone
	Reason for Revised Planning
	Corrective Actions

	Enabler Release Mobiel E-mail in MWG Area (repeat this and following lines for each release)

	Requirement Doc Review Started
	Delays due to bad weather in Orlado meetings
	Delay of one meeting phase


Table 2 – Detailed Information on Rescheduled Milestones
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