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Liaison Relationship Request

	Title:
	Request to Establish Relationship with TeleManagement Forum
	 FORMCHECKBOX 
 OMA Confidential

	From:
	REQ WG and DM WG

	Contact(s):
	Michael Brenner, Lucent Technologies, (732) 332-6612, mrbrenner@lucent.com
Mauricio Arango, Sun Microsystems, Mauricio.Arango@Sun.com
Fabio Benussi, HP, Fabio.benussi@hp.com
Johan Hjelm, Ericsson, johan.hjelm@ericsson@com


	Attachments:
	n/a


Specifics of the Proposed Relationship

	Issue or question
	Input from requestor
	Response or comment from EL

	Name of External Organization
	TeleManagement Forum
	

	Date of Request
	April 18th, 2004
	

	1. Identification of the External Body

	1.a Description, web site, pointer to policies if available
	The TeleManagement Forum (TM Forum) is a non-profit global organization that provides leadership, strategic guidance and practical solutions to improve the management and operation of information and communications services. Open membership of over 340 companies comprises incumbent and new-entrant service providers, computing and network equipment suppliers, software solution suppliers and customers of communications services. TM Forum has been contributing to the Information and Communications Services (ICS) Industry for over 15 years.
TM Forum web site: http://www.tmforum.org

	

	1.b Scope of the requested Agreement (what do you need to do)?  Expected duration.
	The purpose of this liaison relationship is for OMA to receive  guidance from TM Forum with respect to issues related to management of OMA enablers and management of operations involving OMA enablers, including but not limited to:

· business process frameworks (exemplified by the TM Forum eTOM – Enhanced Telecom Operations Map)

· next generation products/services lifecycle approach (exemplified by NGOSS lifecycle – next generation networks OSS lifecycle)

· use of data models (exemplified by SID – shared information data model)

· guideposts and specifications created by TM Forum collaboration teams, directed at the wireless industry and/or addressing service management issues in the context of convergence of wireline and wireless services (exemplified by GB923 v2.6 - Wireless Service Measurement Handbook, Including Key Quality Indicators and 3GPP Submissions)

	

	1.c Contact point or liaison officer on OMA side
	Michael Brenner, Lucent Technologies

mrbrenner@lucent.com
	

	1.d Contact point or liaison officer on external body side
	Tony Richardson – TM Forum Director -Industry Group Advisory Board Chair
	

	2. Document Confidentiality

	2.a Confidentiality policy of the External Body if available
	Downloadable from TM Forum web site http://www.tmforum.org under “Join TM Forum” “Bylaws” section. Requires user registration to TM Forum web site, not membership registration.


	

	2.b Assuming that OMA documents are not confidential unless marked otherwise, do you agree that no additional confidential-related provisions are needed for OMA documents to be viewed by the external organization ?
	Yes
	

	2.c If the external organization has confidential documents, do you need to :

· review (some of) this confidential material within OMA without disclosing it further?

· incorporate (some of) this confidential material in OMA specifications?

· use (some of) this confidential material in OMA developments related to Marketing, IOP, others?
	It is intended that only publicly available and non-confidential materials will be shared between the two organizations.
	

	3. Copyrights

	3.a Are you aware of the copyright policy of the external organization ?
	No


	

	3.b Will you include material from the external organization in OMA documents if their copyright need to be acknowledged (this requires definition of the critical amount of material which will trigger the copyright acknowledgment, and will require tracking of the material ) 
	OMA does not intend to incorporate copyrighted TM Forum materials into OMA specifications.
	

	4. Intellectual Property Rights

	4.a Do you plan to include in OMA documents material coming from the external organization which may have IPRs attached to it?
	No.


	

	4.b Are you aware of the IPR policy of the external organization?  (Note: if the IPR policy of the external organisation is similar to the OMA one –ie RAND, and relevant patents should be declared as early as possible-, then the establishment of liaison agreement may be facilitated) 
	Yes. Downloadable from TM Forum web site http://www.tmforum.org under “Join TM Forum” “IPR Release” section. For accessing the page with IPR policy, user registration only to TM Forum web site is needed, not membership registration.
	

	5. Exchange of Liaison Officers:

	5.a Do you need to send OMA representatives, representing OMA, to meetings of the external organization?  Their rights and the conditions for their participation at these meetings will need to be established. 
	Possibly; this will be determined on an as needed basis
	

	5.b Do you need External organization representatives to attend OMA meetings and which conditions and rights do you need them to be subject to: partial or total attendance, to WGs, to TP, voting or non voting, meeting fee or waiver, etc)
	Yes, we expect to invite TM Forum representatives to attend OMA meetings.  They should be subject to the OMA guest and observer policy current at the time of each such attendance.
	

	6. Collaborative Work Methods:

	6.a Do you need to set up a collaborative working process with the external organization (beyond the exchange of documents and officers which has been explored above)?  Note that this may result in additional delays in establishing the liaison agreement.
	Not at this time.
	

	6.b Do you need to work jointly with the external organization on a document and have joint ownership and maintenance of the document?  Which process will be used for elaboration, approval and publication of the results?  Do you need OMA and the external organization to have joint copyright of the document?
	Joint authorship, ownership, and/or maintenance of documents are not anticipated at this time.
	

	6.c Do you need to make reference to the work of the other organization in an OMA document?  Do you need to make informative reference?  Do you need to make normative reference?  How do you need to handle the maintenance/evolution of referenced material?
	It is anticipated that OMA may find it desirable to informatively reference TM Forum work product in OMA specifications, technical reports, and other documents.

It is anticipated that both normative and informative references may be desired, according to specific circumstances.

Maintenance and evolution of the referenced material will depend on the specific reference and referencing document. The OMA WGs using the liaison will determine how to handle the maintenance/evolution of referenced material, in accordance with applicable OMA processes.
	

	6.d Do you need to transfer an ongoing work item from the external organization into OMA?  Do you need to transfer an approved specification from the external organization into OMA (and will maintenance be done by OMA or jointly)?
	Transfer of TM Forum work items and/or specifications into OMA is not anticipated.
	

	7. Additional Information

	7.a Any requirement not covered above 
	None.
	


Proposed Action

OMA REQ and DM Working Groups request that the Board of Directors External Liaison Committee establish a collaboration agreement between OMA and TeleManagement Forum. The LRR will be submitted for TP approval.

The purpose of this liaison relationship is for OMA to receive guidance from TM Forum with respect to issues related to management of OMA enablers and management of operations involving OMA enablers, including but not limited to:

· business process frameworks (exemplified by the TM Forum eTOM – Enhanced Telecom Operations Map)
· next generation products/services lifecycle approach (exemplified by NGOSS lifecycle – next generation networks OSS lifecycle)
· use of data models (exemplified by SID – shared information datamodel)
· guideposts and specifications created by TM Forum collaboration teams, directed at the wireless industry and/or addressing service management issues in the context of convergence of wireline and wireless services(exemplified by GB923 v2.6 - Wireless Service Measurement Handbook, Including Key Quality Indicators and 3GPP Submissions)
The justification for the need of such a liaison is based on the need to develop OMA enablers that follow industry guidelines and specifications relative to manageability of components, networks and services and that can be integrated with existing operators OSS/BSS. The Telemanagement Forum is recognized by the telecommunications industry as a leading forum for  OSS/BSS guidelines and specifications and therefore there is a need for OMA to understand the developments in that forum.

The consequences of not having such a liaison in place range from the possibility of ignoring the need for management of OMA enablers and related operations and/or duplicating work performed in the Telemanagement Forum, both implying efforts spent unwisely, either by OMA, or even worse, later on in integrations efforts, by the mobile industry as a whole.
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