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1 Reason for Contribution

In the interests of moving DM 2.x forward, TP officers proposed that we create a new work item for the DM 2.x activities.
R01: updated with DM WG inputs. 
R02: WID updated with NWI inputs (prioritization of work areas, clarification of dates) and DM inputs (time frames).
R03: incorporates suggestions from DM and interested parties.
R04: fixes date errors. Added statement about cessation of new work by cut-off dates.
2 Summary of Contribution

This document brings forward the WID for DM 2.x (Converged Device Management)
3 Detailed Proposal

The proposed WID is attached.

This work item has a proposed time frame of 24 months.  There are several good reasons for this:
· There is a need to liaise with other SDOs on converged device management in two phases – requirements request and RD review,

· There is a need to merge the requirements from the other SDOs as well as the requirements from within OMA
· There is a need to gain feedback from other SDOs on the merged requirements. 
If there were no need for the liaisons or the need to achieve consensus with outside groups, the enabler would not need so much time.
Note that DM will be stopping development of work on the RD, AD and TS one month before the official review to allow the group time to perform a Closure Review (paragraph-by-paragraph review).  
Also note that liaisons will be sent to various SDOs in advance of this work, containing a copy of this proposed WID, the CDM BoF terms of reference and a request for requirements from them.

Joint sessions with these SDOs will be proposed at normal OMA face-to-face meetings with the goal of speeding up requirements development.
The proposed WISPR data for this activity is as per the following table:

	Milestone
	Date

	RD start
	1-Oct-08

	RD review start
	1-Aug-09

	RD review complete
	1-Oct-09

	RD as Candidate
	1-Nov-09

	AD start
	1-Mar-09

	AD review start
	1-Nov-09

	AD review complete
	1-Dec-09

	Detailed spec start
	1-Jun-09

	Consistency start
	1-Jul-10

	Consistency complete
	1-Sep-10

	Enabler as Candidate
	1-Oct-10

	Enabler Approved
	1-Oct-11


The duration of major work items, in terms of months, is as per the following table:

	Work Item
	Approximate Duration in months

	Requirements doc to Candidate
	13

	Architecture doc finish ARC Review
	9

	
	

	
	

	Detailed spec formulation
	12

	Enabler to Consistency review
	20

	Enabler to Candidate status
	24

	Enabler to Approved status
	36


New work on each major section of the enabler (Requirements, Architecture and Detail Spec) will cease one month prior to the official review of that section to allow the working group time to do a paragraph-by-paragraph review (Closure Review in DM).  Any requirements not met after that cessation will be dropped from the enabler.
The sponsoring companies for this work item are:

· AT&T

· British Telecom

· Cisco Systems

· Innopath
· Motive
· Samsung

· Qualcomm


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

DM should review the attached WID, and provide suggestions.  Interested companies should contact Peter Thompson to have their company names attached to the proposal that will go before TP.
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