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1 Reason for Contribution

With this input contribution, Vodafone and Orange intend to state their call – based on business priorities - for a full-speed accomplishment of the IMPS 1.3 IOP process. With this aim we also analyse and propose some milestones and relative planning in order to achieve them. 

2 Summary of Contribution

The input contribution provides some background motivations behind the technical approach and planned timeframe that is being proposed for a full-speed start of the IOP activities related to IMPS 1.3 enabler. 

Since we are seeking for a group consensus, this input contribution is meant not only for information but also for decision. 

3 Detailed Proposal

Background

· In our experience the deployment of IMPS 1.1 /1.2 was difficult for several reasons, including:

· set of functionalities contained in the standard not matching well the Operators needs

· heterogeneous client implementations due to many optional features in the standard 
· approval of the IMPS 1.2 Enabler took a long time. 
· But finally there is IMPS 1.3 approaching at the horizon. It reached Candidate Enabler status in October this year, after a long and intense process that fixed the hundreds of comments that emerged from the Consistency Review. 
· It is no surprise that such an in-depth review was necessary, since IMPS 1.3 introduces several new features as compared to IMPS 1.2. In fact most of these new features were put in by Operators in order to better match our business requirements. 
· Inevitably with the desired functional richness IMPS 1.3 is also bringing:

· remarkable additional complexity
· increased number of optional features
· limited possibility of relying on previous IMPS 1.2 IOP testing experience, since IMPS 1.3 - by conscious design choice - is not backward compatible.
Consequences

· In the following months we do need full-speed action on IMPS 1.3 IOP, in order to ensure the right time to market with this enabler: 
· it is critical that TF#14 in March/April 2006 becomes the first Test Fest (at least Prototype) for IMPS 1.3, so to allow early discovery of potential specifications issues.
· on the contrary, a delay until the subsequent TF#15 in late June ’06 might have disruptive consequences.  
· of course we acknowledge the fact that the IMPS group in IOP, in itself, is not able to determine when a sufficient number of Vendor implementations will be available for Test Fests. 
· at the same time, we want to positively focus on the fact that this group - via contributions and intense meeting schedule - can make sure that the pre-conditions for IMPS 1.3 at TF#14 are met, i.e. ETS 1.3 available in due time. In other words, we want to avoid that ETS availability becomes a bottleneck for the overall workflow. 
· We propose the following approach to the ETS 1.3 development:
· Priority shall be given to CSP 1.3, because of service deployment and resource constraints. 

· As IMPS 1.2 history shows, the approval of IMPS 1.3 will not require the completion of both CSP and SSP IOP testing.  

· SSP ETS – which is also very important - should start after TF#14 in Q2 2006, i.e. when CSP ETS will have reached sufficient maturity. 

· Conformance and Interoperability in CSP ETS shall be developed in parallel:

· Interoperability TC must be available in time (i.e. early January 2006) for TF#14; and 
· Conformance TC must be available in time (i.e. late January or early February 2006) for: 

· OMA IMPS 1.3 Test Tool adoption at TF #15 in June 2006

· kick-off in GCF of parallel IMPS 1.3 Work Item in early February 2006. 
· Since IMPS 1.3 brings several new features and a huge number of new Test Cases must be provided, the ETS CSP development shall be broken down into phases:

· Phase 1 (avail. mid January 2006) shall enable the celebration of the first IMPS 1.3 Test Fest in March/April 2006 (TF#14). Besides applicable TC’s imported from ETS 1.2.1, it should also contain 1.3-specific TC’s, which should provide high-level coverage of novelties. This version should not go into many details. It should rather focus on the most normal and basic aspects. 
· Phase 1bis (avail. early February) might be introduced just to complete the Conformance TC section, if this was not developed enough in the Phase 1 release. The Phase 1bis shall basically enable the kick-off of parallel IMPS 1.3 WI within the GCF. Instead, as far as the OMA Test Tool is concerned, the Conformance deadline could be a bit more relaxed (i.e. Conformance specs available 12 weeks before TF#15 in late June ’06).  
· Phase 2 (avail. at least 12 weeks before TF#15 in June’06) shall complement the previous releases by going into full details and exploring every aspect of IMPS 1.3, including the most “pathological” behaviors.   

· In order to bring the Phase 1 of ETS development to full speed, the interested member companies could agree a suitable work-split, so to parallelize work, to avoid overlapping and to ensure that most of the new features are paid equal attention. 
· N.B. Concerning the work-split, an agreement has already been achieved among Orange, OZ and Vodafone, which is not meant to exclude other members to join (we couldn’t anyway…) but only to grant a default coverage of each new feature. Indeed other members are warmly encouraged to step forward and ask for taking responsibility for any of the functional areas.
· Although OMA OP is meant to test the quality of specifications and to certify implementations, it is useful to have in the ETS also TC’s that are close to real use cases. We should allow members to propose TC’s which include also some optional features into the main flow. Of course this should happen without deviations from the specifications. 
· For example, an Auto-Registration TC should allow - as explicitly foreseen as an option by the standard - the introduction of an intermediate System Message in order to allow the User to choose his own UserID. The previous one is only an example, and other similar cases will certainly emerge. 
Action plan
· Assumptions:

· Usually 4 Test Fests are be required before an enabler can be approved 

· ETS must be officially available 8 weeks before a Test Fest
· An Enabler test tool must be officially available at least 12 weeks before a Test Fest

· GCF can start working on IMPS 1.3 as soon as work on 1.2 is completed (i.e. end of January 2006) and an official ETS/Conformance specification is made available to GCF by OMA.
· OMA TF calendar:

· TF#14: late March ‘06

· TF#15: late June ‘06

· TF#16: early September ‘06

· TF#17: early December ’06
· Current IMPS 1.3 WISPR (ref. OMA-WISPR_0026-IMPSMaintenance-V1_3-20051024-D):

	Milestone
	Current Plan
	Previous Plan

	· Enabler Approved as Candidate by TP
	07-09-2005
	15-08-2005

	· Test Planning Completed
	15-10-2005
	15-09-2005

	· Test Specifications Completed
	15-11-2005
	15-10-2005

	· Test Activities Completed
	15-04-2006
	15-03-2006

	· Enabler Package Approved by TP
	01-05-2006
	01-04-2006


· N.B. These WISPR dates must be updated. 
· Proposed milestones:
	NEW MILESTONES
	TARGET DATES

	· IMPS 1.3 as Candidate Enabler
	11-10-2005 (DONE)

	· Test Planning Completed
	(TBD)

	· ETS Ph.1 Completed
	15-01-2006

	· ETS Ph. 1bis (available for GCF)
	07-02-2006

	· First Test Fest
	TF#14, 20-03-2006

	· First Test Fest with OMA Test Tool
	TF#15, 26-06-2006 (Test Tool available to manufacturers about 2nd week of April)

	· Test Activities Completed
	TF#17, 08-12-2006 (i.e. after 4 successful TF’s)


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We ask the group to review the proposed approach and reach a consensus on the proposed planning.
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