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OMA IOP IMPS Charter

1. Description and Goals

The OMA IOP IMPS Group (IOP IMPS) is a subgroup of the OMA Interoperability Working Group (OMA IOP) and is responsible for organizing, coordinating and managing conformance and interoperability process of the IMPS technology according to defined OMA IOP process.  The IOP IMPS may assign subgroups if such subgroups are needed.  
The mission of the IOP IMPS is to ensure the interoperability of the OMA IMPS specifications, devices and software components implementing the IMPS enabler. 

2. SCOPE

The IOP IMPS is responsible to define, organize, coordinate, and manage the IMPS testing specifications and test environment according to defined OMA IOP processes and models.   To achieve this objective the scope of this activity will include:

· Manage and own the test case specifications for the OMA IMPS specifications.
· Contribute to the specifications of IMPS enabler to ensure interoperability
· Identification, definition and assistance in provision of the tools necessary for IMPS interoperability testing.
· Addressing issues originating from interoperability tests and communicating them to relevant OMA groups as well as external bodies.
· Coordinate, schedule and support interoperability events - liaising with OMA IOP and OMA administration to schedule periodic interoperability test events.
· Define and manage a calendar of meetings. This calendar shall be coordinated with OMA MWG calendars as well as OMA IOP calendar.
IOP IMPS shall provide appropriate documentation, tools and reporting mechanisms.

The OMA IOP IMPS is also responsible for participation of the OMA IOP process development. This includes:

· Identifying IOP IMPS requirements towards the OMA IOP process

· Ensuring IOP IMPS specifications are aligned with the OMA IOP process
3. Criteria for Success

The success of the IOP IMPS is measured by the ability to prove and demonstrate the interoperability of the IMPS Enabler.

4. Duration

The IOP IMPS is a sub-group of OMA IOP. The charter shall be subject to review on an annual basis or as required by the OMA governing processes.  

The duration of the group is determined by the need for interoperability testing of the IMPS enabler specifications from OMA, as governed by the OMA IOP.
5. RESOURCE REQUIREMENTS
The group will have a Chair, a Vice-Chair, and MAY appoint secretaries or editors as needed.  The IOP IMPS group requires an OMA hosted email list, OMA hosted web based portal as part of the OMA IOP portion of the OMA web presence, and a conference call number.
6. LIAISON/COLLABORATION with External Organisation
The IOP IMPS MAY liaise with external organisations through OMA IOP with respect to test methodologies, test programs or test strategies to further compliance of OMA IMPS technologies. 

7. Coordination with other OMA Activities

The IOP IMPS will co-operate on interoperability related activities with other OMA groups regarding OMA compliance issues.

The IOP IMPS's progress and deliverables will be reported and presented for approval to the technical plenary via OMA IOP working group. 

On financial issues, the IOP IMPS will report to OMA IOP working group.

8. Meetings and Communication

The IOP IMPS expects to hold the following:

· Additional face-to-face meetings at other times, as determined by the group, to progress work. This may require facilities and arrangements to be made through the OMA, especially if the meetings are co-located with other specification groups or sub-groups within OMA.

· Conference calls to be held every week, or at a frequency required to achieve the goals and objectives, using a bridge number provided by the OMA. A scribe is expected to keep minutes of each conference call.

· General communication will be via email exploders with archiving provided by the OMA.

· Group progress will be communicated via a group web page provided by the OMA staff.
9. Membership

IOP IMPS is open to all interested members of OMA, according to participation rules of membership classes.
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