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1 Reason for Change

Document OMA-TP-2003-0499-TP-Officers---Location-review noted a number of changes needed to be applied to the OMA Work Programme and Release Handling process document. In addition, some minor errors have been found in the document. This CR aims to address this.
Revision 1 of this CR is based on feedback from members to better clarify the handling of WAP Specifications. In section 5.10 the paragraph related to WAP Specifications has been changed to read:
” For the avoidance of doubt, it SHALL be understood that WAP Forum specifications were taken over by OMA as OMA Specifications, because the WAP Forum was the legal foundation for OMA and its deliverables legally belong to OMA. As a consequence of this, the conversion of WAP Forum specifications to OMA Specification format will occur when new revisions of the specification are needed. Therefore, the steps below are not required to be followed for these.”
Also, in order to avoid confusion w r t the IPR policy of OMA, the suggested added sentence in section 5.11, step 9 about conversion of affiliate material that read “Note that up to the point when the Board of Directors approve the material, the OMA IPR rules do not apply.” has been removed.
Revision 2 of this CR adds the following changes:
· Modified secnd paragraph and following bulltet in section 5.10 so that it is clear that specifications are submitted from affiliates in the form of input contributions. Also, added text stating that the TP should recommend which state specifications brought in from affiliates should get once brought in.
· Modified text about WAP Forum specifications in section 5.10 to now read: “For the avoidance of doubt, it SHALL be understood that WAP Forum specifications were taken over by OMA as OMA Specifications, because the WAP Forum was the legal foundation for OMA and its deliverables legally belong to OMA. WAP Forum specifications therefore need not be converted to OMA template, document names, etc. as described in the steps below. However, new versions of WAP Forum specifications SHALL use OMA templates and naming rules.”
· Changes in handling of incoming material so that REL would take care of initial conversion of material and bring it to BoD for approval prior to assigning it to the relevant working group. This change should ensure that there are not any conflicts between the overall process document and the release handling process with regards to what working groups can do to material that is in a certain state.
Revision 3 of this CR follows a discussion during the REL meeting in San Diego, June 13. The following changes have been made compared to the previous revision:
· Improvement of the wording for how technical material is dealt with during the TP evaluation phase. Modified text to ensure that it is clear that OMA is not taking over any specifications from affiliates, but rather receives input contributions with technical material.
· Removed text on that the BoD may decide on what document types affiliate material shall be converted to.

· Changes made to ensure consistency with the overall OMA working process so that all material brought in and transferred to OMA specifications will be handled as draft material.
· Changes in text describing how material from affiliates is to be reviewed prior to Candidate approval.

· Changes in the text describing how to progress affiliate material packaged into an enabler release to Approved Interoperable status.
· Change of chapter headings for the sections that are to be changed
2 Impact on Backward Compatibility

None.

3 Impact on Other Specifications

None.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that all changes suggested in this document are accepted and incorporated into the next revision of the OMA work programme and release handling process.

6 Detailed Change Proposal

Sections 5.10 and 5.11 in OMA-ORG-ReleaseHandling-V1_2-20050509-D are suggested to be changed as follows (changes marked with use of revision control):

5.10 Handling of material from incoming Affiliates

The OMA Board of Directors has created an Affiliate Integration Process [OMAAIP] which specifically set policies regarding handling of incoming Affiliate specifications which SHALL be followed. When a new Affiliate is seeking to join OMA, the two organisations MAY agree that OMA SHALL take over technical material that have been developed by the Affiliate. 
During the evaluation of the possible affiliation of an organisation, the Technical Plenary (or a working group to which this responsibility has been delegated) SHALL analyse the technical material that the organisation wants to contribute to OMA and recommend how it is to be handled. Possible options are as follows:

· Technical material MAY be submitted as an input contribution to OMA with the intent to become affiliate material and SHALL NOT be converted to an OMA Specification. OMA SHALL not maintain these specifications, nor include them in any of its Enabler Releases or perform any interoperability testing of these. From a legal perspective, the document will not be an OMA Specification. It SHALL be possible to create a new version of an affiliate specification that then would become an OMA Specification and would follow the same rules as for creation of other OMA Specifications.

· Technical material MAY be submitted as an input contribution to OMA with the intent to be transferred into an OMA Specification and SHALL then be handled as described in more detail below.

The Technical Plenary recommendations of how to deal with the material SHALL be submitted back to OMA BoD for discussion and agreement with the other organization.

Technical material intended to be transferred to OMA Specifications SHALL become the responsibility of the Technical Plenary and it SHALL determine to which Working Group(s) to which the material is to be assigned for such further development and maintenance. 

For the avoidance of doubt, it SHALL be understood that WAP Forum specifications were taken over by OMA as OMA Specifications, because the WAP Forum was the legal foundation for OMA and its deliverables legally belong to OMA. WAP Forum specifications therefore need not be converted to OMA template, document names, etc. as described in the steps below. However, new versions of WAP Forum specifications SHALL use OMA templates and naming rules.
Once the technical material that is intended to be transferred to OMA Specifications has been submitted through use of input contributions, the Working Group that is assigned the material SHALL ensure that the following is done:

1. Insert the technical material into a draft OMA Specification by use of the appropriate OMA document template, including usage of legal disclaimers, logos, etc.

2. Assign the appropriate corresponding document type to the new Specification.
· A document that only contains requirements SHOULD be converted into an OMA Requirements Document.
· A document that only contains architectural descriptions SHOULD be converted into an OMA Architecture Document
· A document not falling under either of the two previous categories of documents SHOULD be converted into an OMA Technical Specification.
· 
· 
· 

3. Name the new OMA Specification by applying the naming scheme outlined in the OMA Technical Activities Work Process document [OMAPROC].

4. Update references to other Affiliate technical material that also has been inserted into OMA Specifications so that it now references the corresponding OMA Specification
5. Update URIs as needed, for instance replace URIs to the Affiliate web site with the corresponding OMA web site URI.

6. In the case that DTDs, XSLT transformation sheets, or any other machine readable documents are related to the document, update references to these in the document so that they can be re-published on the OMA web site. There may also be a need to update the contents of these documents to reflect that they have been moved to the OMA web site.
7. OMA has certain conventions for writing SCRs (Static Conformance Requirements). While it is encouraged to convert SCRs for incoming documents from an Affiliate it is not a firm requirement to do so, as this could have a potential impact on IOT and conformance testing that already has been made or is in progress to be done. New specifications that are written in OMA MUST however use the OMA static conformance requirements in accordance with the OMA Interoperability Process document [OMAIOP]. 
8. The resulting OMA Specification SHALL be reviewed the by the WG that is to take on the ownership of the document to ensure that all changes have been correctly applied.
9. 9.
The chair of the Working Group that will own the specifications SHALL read the IPR procedure statement to ensure that the OMA IPR policy, as outlined in the OMA Membership Application Form is followed. This can be done in a physical meeting or during a teleconference meeting.
10. After the review has been conducted and the IPR procedure statement has been read, the Specification will follow normal OMA processes applicable for handling of draft material.
OMA Specifications consisting of material originating from an Affiliate that are to be grouped into an Enabler Release SHALL follow the process outlined in section 5.11. Requirement Documents and Architecture Documents MAY be approved and published as stand-alone documents if they are not directly related to any other Technical Specifications. 
The Release Planning and Management Committee SHOULD assist the groups with advice and will collect the resulting specifications for appropriate publication depending on their status.

5.11 Packaging of releases based on material from incoming Affiliates

Specifications consisting of technical material from incoming Affiliates SHALL be appropriately packaged as Enabler Releases so that they can be subject to release handling according to the OMA release handling process.
The same criteria as described in section 5.7 SHALL be used to determine how the Specifications are to be grouped into Enablers. If deemed appropriate, the Specifications MAY be included in Enabler Releases that contain other OMA Specifications. The Working Group that is responsible for the specifications SHALL also write an Enabler Release Definition for the Enabler Release and submit it to the Release Planning Committee, as described in section 5.9. 

Provided that the Specifications that are based on technical material from Affiliates have not been undergoing significant changes (corresponding to class 0/1 changes as outlined in [OMAPROC]), they SHALL only undergo a simplified consistency review. Other material that is part of the same enabler release, e.g. the Enabler Release Definition, SHALL undergo an ordinary consistency review. The purpose of the simplified review is to:

· Ensure that the material that has been brought into OMA has been correctly updated
· Ensure that the Specification has undergone the steps outlined in section 5.10 to be converted to OMA documents and that all other relevant documents have been produced and are correct.
· Ensure that the Specification is consistent with the other material that is part of the same enabler release, as well as other OMA Specifications.
Following the consistency review, the Technical Plenary will as usual be requested to approve the release as a Candidate, following the regular approval process for Enabler Releases.  
In the case that the resulting Candidate Enabler Release contains technical material that is considered to already have proven interoperability SHALL sufficient evidence of that the Interoperability testing of the Enabler is on the same level as required by the OMA Interoperability Process [OMAIOP] be provided in order to progress the Enabler Release to Approved Interoperable state. The Enabler Release SHALL follow the same route to reach Approved Interoperable Enabler Release status as any other OMA Enabler Release, in accordance with the applicable OMA processes.
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