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1 Reason for Contribution

This input contribution was created t provide some suggestions for how to improve the planning of work in OMA so that the time schedules for development become more realistic.
2 Summary of Contribution

During the December 12 REL meeting in Athens, it was suggested that REL should take a more proactive role in making sure that WGs create realistic plans for their work items. In order to get involved from the start, it was suggested that REL should interact with the working groups once they were assigned a new work item. This input contribution suggests in more detail when and how REL is to interact with the working groups.
3 Detailed Proposal

The OMA Organization and Process document (OMA-ORG-Process-V1_2-20050111-A) states that an approved WID is to be assigned to a new or existing Working Group in OMA, which in turn may assign the work to a new or existing Subworking Group. WID ownership may also be transferred from one Working Group to another (and in theory also between Subworking groups below a Working Group).
Once a WID has been assigned to a group, REL should take contact with the group and request a joint meeting to discuss the planning of the work. This should be done before the group is to submit its first WISPR.

As the WID should contain a detailed list of which deliverables that are to be produced, this should be used as the starting point when the work is planned.

REL should inform the working groups of what steps that are to be undertaken in order to progress the deliverables of the WID to Candidate and Approved status. REL should also provide data on typical time periods for the different development phases needed to complete the work. REL and the WG should then jointly do the initial planning of the work and create a first WISPR entry.
Past experiences from the work of the working group shall also be used for the planning and REL should also compile input on this to further refine its planning material that is used in future discussions with other working groups, as well as to find new ways to speed up the development cycle.

If the group owning the WID foresees dependencies on ongoing work done by other organisations or other working groups in OMA, there should also be a discussion on how this is to be tracked and how the group and the committee best can work together to ensure that the group stays updated on the progress on this other work.

 Version numbering for the forthcoming deliverables shall also be discussed, in particular whether the next version should lead to increment of the major or minor version indicator (e.g. V1.0->V1.1 or V1.0-> V2.0).

Once the concept of reference release is agreed, this whole initial planning activity will grow in importance, as REL and the working group should use this session to agree on the different steps needed when a reference release is to be produced (and where this is expected to vary from case to case, depending on what combinations of deliverables that are to be produced).

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL discusses and agrees on the contents of this input contribution. If there is consensus on the contents, it is recommended that the following steps are taken:
· REL is to prepare input material that can be used when interacting with working groups on planning its work, e.g. put together median time periods for development phases up to now.

· REL is also to consider putting together some typical questions/check-list as support when discussing with the working groups, used for the planning as well as collecting feedback from past experiences of the group.

· The Work Programme Secretary is to start informing REL of when new or existing WIDs are assigned to working groups.

· REL to get in touch with working groups and set up meetings to discuss planning, starting from the point when the input contribution is agreed and onwards.










NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2006 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20050101-I]

© 2005 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20050101-I]

