Consistency Review process flow – guidelines.
Actor:
WG responsible for Release

REL/DSO

Other WGs
Phase
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Enabler Release ready


a) Assemble EERP/RRP: ERP filesspecs + support docs.


b) Assign package as REL  WG 


Permanent Doc.


c) Email request and PD link to OMA-consistency-review list


d) Assign review report editor (from WG).





Presentation to TP to introduce  enablernew release 





a) Check complete docs in package


b) Negotiate CON Review meeting date (≥ 23 weeks for normal casehence)


c) Agree CONRR moderator


d) Create agenda for CON R meeting/call


e) Announce CON R, and prefix for use in emails OMA-consistency-review list











All OMA members:  Comments to OMA-consistency-review list [prefix]








Capture all comments in CONRR.


Upload


CONRR  as REL PD


for review meeting.











Optional:


Initial resolution of comments


 Any resolutions captured in CONRR.





CON Review meeting/call.


a) Agree all comments in CONRR


b) Moderator prepare CON review meeting minutes – submit for agreement (2 days)











Resolutions captured in  CONRR. 








Announce agreement of CON Review meeting minutes





Resolution of comments


(completion)


Creation of CRs to implement changes





CONRR –submit for agreement of comments (2 days)


Resolve issues.


Submit agreed CONRR





Follow up to closure of review





Preparation and submission





Review period -No changes to docs under review





Review period -No changes to docs under review





Announce agreement of CONRR comments





Announce completion of CONRR resolutions and closure of review





Update enabler release package


Update Specs from CRs,  


Resolve issues. (Further review may be required)


Submit enabler release package + CONRR to REL 











Issues on comments text  in the CONRR





Issues on  resolution text in CONRR





REL Submit clean Enabler release package to TP for Candidate approval





Closure of Review 





Review comments analysed Resolve issues.


Submit agreed CONRR


Submit agreed CONRR





Resolve 


Issues.


Criteria met for completion.





Issues on  updated specs














