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1 Reason for Contribution

REL has agreed to put a procedure in place which specifies that intermediate revisions of documents that have reached Candidate/Approved status are to get the –D (draft) status, so that it is clear that these are not for external consumption but rather for internal handling by the working group. The working group may either use these intermediate revisions to check that the CRs that lead to the creation of the new revision have been properly incorporated and/or as a baseline for continued handling of CRs before the TP is notified/asked for re-approval.
This input contribution analysis the consequences of moving over to this new procedure that may have been overlooked as this was discussed. 

Finally, the document also discusses some potential additional requirements that may be considered for the –C/-A documents which have been notified to the TP, but have not yet been ratified by the BoD.
2 Summary of Contribution

In OMA, there are two kinds of intermediate revisions of documents that can generate problems from a status/visibility point of view:

· Intermediate –D revisions of documents which are used by the Working Group that is responsible for the associated Work Item.

· These revisions of the documents are only intended to be used by the members of OMA, either as a baseline for further changes or to be checked so that the Change Requests implemented in them are correct. It is therefore important not to create internal (or external) confusion on the state of these. Such intermediate revisions are NOT intended to be used for implementations, nor are they intended to be made available to the public.

· Intermediate –C/-A revisions which have not yet been ratified by the Board of Directors

· These documents may be used for implementation and may even be seen by the public, but they do not yet fall under the IPR rules of OMA. We currently indicate that the documents are falling under the IPR rules of OMA when they are being made available on the publication pages.

A more in-depth analysis of problems related to these so called intermediate revisions and what can be done to address these problems is found below.
3 Detailed Proposal

· Problem:  If intermediate –D revisions of documents are visible to the public, it may create confusion. Non-members may believe these documents have been demoted back to draft status.
Suggested solution: Only DSO should be allowed to upload these intermediate revisions to the portal. DSO should always make these intermediate revisions of the documents OMA confidential.

· Problem:  On the portal, it is not possible for members to see whether a document marked with –D is a draft (possibly demoted) document or if it is an intermediate revision of the document.
Suggested solution: Create extra flags that will indicate whether a document is an intermediate draft revision or demoted rather than being a regular draft document that never reached Candidate status. Alternatively, reconsider whether using the –D state is most suitable as the indicator of that a document is in an intermediate revision.

· Problem: Under the work programme tab for each working group, the enablers that the group owns are listed. When one of these enablers is selected, you can see all the documents belonging to the release. However, when a –C/-A revision of the document exist, it is listed instead of a possible newer draft revision. This can be confusing as people who are active in the group may want to see the latest (intermediate or demoted) revision.
Suggested solution: In cases when intermediate or demoted revisions exist, list both the latest –C/-A and the intermediate/demoted –D revision with a suitable comment for the intermediate revision in accordance with the solution suggested for the previous problem.

· Problem: On the portal, it is not possible to distinguish the documents that have been assigned –C/-A status and have been ratified by the BoD from those in –C/-A status that have not yet progressed that far. To find out whether a document has been ratified by the BoD one must go the publication page. This is also a problem for non-members who access the publicly available archives and find –C/-A documents there.
Suggested solution:  On the portal, an extra flag could be introduced to clarify whether a document has been published or not. This would however lead to more manual work for the DSO to go in and reset the flags as  document are published.
Closing comment: it may be worth to consider moving over to a more advanced document management system which has more built-in support for version management. We may also want to re-consider whether using –D is optimal for intermediate revisions.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews the suggestions in the detailed proposal and provides feedback. 
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