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1 Reason for Contribution

There are sometimes unreasonable expectations on the speed of getting deliverables from the WG through approval and onto the publications page. The necessary steps are codified to clarify all the steps needed, who is responsible and duration. Further, the type of checking performed is clarified.
2 Summary of Contribution

This contribution provides suggested text to add to the publication schedule page detailing the ten steps.
This describes current practice, with exception of step 3 which is introduced to accommodate varying work load of DSO. 

3 Detailed Proposal

Changes to http://member.openmobilealliance.org/ftp/rel/gen_info/Pub_schedule.shtml

After the first paragraph insert:-

The following 10 steps outline the expected actions by the parties involved – WG, DSO, REL, in order to achieve an efficient flow of the deliverables from submission by the WG to publication. This is also intended to give guidance on the expected duration for these steps.

1. Before submission the material should be checked by the developing group (SWG or WG) and agreed by the WG. All formal reviews pertinent to the type of submission should have been completed and support files included. The focus of this WG check should be on the technical content.

2. WG chair alerts DSO to impending delivery and urgency or deadline expected. 

3. DSO agrees a date for submission from WG based on current work load and resources available. Estimated duration for processing will be given by DSO.
4. When ready, WG submit package or CR to DSO. 

5. DSO processes package or CR and copies to WG to agree changes to documents – (WG may need conf call or R&A) ~ 14 days max.
6. DSO Submit WG agreed package to REL for checking: allowing 2 days – (to ensure process followed and ensure package assembled correctly) 
6a (If problems found, more time may be needed here – Template and packaging resolved by DSO,  content or technical issues are fixed by WG).
7. DSO submit to TP either for 14 day R&A (on weekly cycle), or for immediate notification (CRs class 2,3). DSO generates formatted draft publication page with package and checked by REL.
7a. Optional 3 day R&A if necessary (following corrections by WG, check by DSO)

8. After TP approval DSO maintain tracking list to support TP chair submission for Board ratification at next Board meeting.

9. DSO submit to REL for checking for publication. (process only) 

10. DSO publishes the new package and announces it to OMA all.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to review and agree the proposals in this document.
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