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1 Reason for Contribution

Further follow up on action item REL-2006-A138. To give clearer information to members by improving level of detail available in the Online Work Program regarding states of WI and enablers and avoid anomalies and inconsistencies with summary reports.   
2 Summary of Contribution

This contribution replaces OMA-REL-2006-0149-INP_Review_of_WI_and_enabler_states_in_WP and provides a more simplified approach for summarising the status of enablers in both the online work program and for presentation purposes. The value of the WI status is also discussed.
The online work program is an important and valuable resource for the OMA membership. However, in addition to capturing status and plans, the WP should be useable as an efficient means for WGs/SWGs to manage their work. The release management committee and the membership at large should also be able to readily select information based on a range of criteria. Secondarily, the online WP gives more up to date information than the reports taken as a ‘snapshot’ after each data TP/WG main meeting and therefore it is proposed that the online WP should be enhanced to give capability for similar summaries to the current WP PDF reports.

The main data that is proposed to be more explicitly identified in the online WP (main page) is the status for the Work Item and the multiple states for an Enabler as it develops in parallel phases. 
Further, it should be possible to create the high level summaries e.g. to TP without manual transcription and interpretation of status.

3 Detailed Proposal

3.1 Issues:

Several issues have been raised in REL regarding efficacy of the Work Program.
1. Intention of WP is to provide unambiguous, readily accessible information on status of WIs and enablers. Information therefore should be available in real time, with minimal input from WG officers.
2. We should also move to using all information online in real time – including ability to filter and generate simple reports.
3. There is a need to clarify states for WID and rules for transition in and out – also where this status is held and who/what effects the change of state.

4. There is a need to further define states for Enabler – propose to have a state per development phase- to show parallel activity. Need to clarify rules for transition. Need to identify where these states are held in the database and who effects update. 

5. A subsequent issue is the display and sorting of the online WP data dependent on this status.

6. Other refinements have been suggested in previous contributions – linking WIs, removing E number, tracking dates when states change (these are for further discussion)
7. Very detailed scheduling is not of interest for the REL WP management, but there may be advantage in the WP tool being leveraged for use for WGs to do their own more detailed planning and tracking. However as all planned dates are estimates, there is no value in enforcing a larger list of mandatory milestones to be tracked.

3.2 Defining states
In principle the WI status is only determined by TP, while Enabler status is mainly determined by WG actions.

There has been some mixing of states and phases in the current schema- particularly in the summary reports. There are also 3 different documents currently giving status- the online WP, the PDF reports, and the summary presentations on WP. 

Specifying a state in the WP is only valuable if the transition in and out of that state is unambiguous. 

Status of Work items as displayed in the PDF reports are not visible in the online reports.

The WISPR does already allow for separate status for each release phase.

The WISPR does not capture the overall WI status – this status is updated by the DSO and currently only displays (and is a key for sorting) in the PDF WP reports.
After a WI has been initiated the real status and tracking is required to be against the enabler(s) of that WI. The actual state of the WI then becomes redundant. It is suggested that the WI status is de-emphasised and tracking is focussed on the enablers.
3.3 Proposed Work Item status
It is proposed the WI state be shown as a single field in the main page of the online WP.
WI States:

· Under discussion => Triggered by champion requesting WID number

· Approved => TP approved WID  (Not started is an enabler issue)
· Withdrawn, Suspended, Closed => TP has agreed to change to inactive state.
Symbols: D, A, W, S, C to be applied as a field in top level WP page – and be used for filtering. (See example below with enabler)

3.4 Proposed Release status: 

It is proposed that the active phases of the release be shown on the top page together with the state of each of those phases. Filtering should be permitted based on these fields.
For either Enabler Releases or Reference Releases there are distinct phases of development which may overlap. Within each phase states can be defined. States are sequential within a phase. To accurately represent the progress of a release then the unique state in each of the phases should be identified and displayed.
Life cycle phases of Release (may overlap):

The simplified set of phases is proposed to be:
Requirements

Architecture

Specification

Consistency review

Testing
Maintenance

States for each phase are:



Not applicable


Not started


In progress


Complete

Representation of multiple states in WP

In the online WP it is proposed that on the top page adjacent to each enabler there is a set of five fields to indicate the progress of each of the five phases: Requirements, Architecture, Specification, Consistency review, Testing. When all applicable phases are ‘complete’ then the enable must be in maintenance. Each field should contain one of three possible intuitive symbols to represent the state:
    
( = Not started

( = In progress

( = Complete  

(or ((()  – Blank means that phase is not applicable e.g. specification and IOP phases for a white paper.
Example:
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 Representation in summary reports to TP
The symbol approach is very compact and can be used in the Enabler summary presentation given to TP.

Sorting on phase
A further improvement can be achieved by permitting sorting on the phase so that for instance all enablers with requirements in progress would be listed together.
Criteria for state transition-

The goal is to avoid manual decision making as to when an enabler has started or completed a phase- as this is potentially subjective and error prone. Achieving the relevant milestone in the WISPR should automatically trigger change of state and no manual intervention would be needed.  
Also WG should then not need to enter actual status of each phase.

Automation of achievement of milestones (state transition) has benefits: Reduce effort of WG, reduce error and avoid delay in updating status.

There has been some debate already on how to recognise when work actually starts in a phase:-


a) First draft of permanent document for the phase is created => phase started. [Current algorithm used by DSO]

or b) First meeting scheduled 

or c) First meeting started

or d) Agenda uploaded for first meeting

or e) Previous phase is complete.

Note: b),c),d) options would require linking between WP and meeting database which may not be practical, while
e) makes an assumption that work will start.

It is proposed that the champion continues to enter the date when the work starts.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to review the new proposals and discuss steps towards their implementation as a portal request.
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