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1 Reason for Contribution

This input contribution has been created in response to action item REL-2006-A201, “Peter to generate an input document that highlights what kind of information about releases that are expected to be produced by WGs, at what time and where it is published.”
2 Summary of Contribution

The document describes the current way that OMA manages information about its releases, noting at what time the information is expected to be produced, in what form and where it is published. The document then aims to provide a recommendation on possible ways to streamline the information in order to minimize the effort needed to be undertaken by the responsible stakeholders.
3 Detailed Proposal

Today, information about OMA and its Releases is found at a multitude of places, coming from various sources during different stages of development of these Releases. An overview of the different information that are produced is found below. 
Information on releases provided

	Information element
	Available in/at 
	Purpose
	Author(s)
	Produced when?
	Published at

	Initial description of future release
	Work Item Document (WID)
	To explain to members and non-members what work that the WID is expected to result in
	WID champion/
supporters
	Before start of work
	- Permanent document area (WID)
- Work programme

	Work Item Description (external)
	WID description page
	To provide an overview of all WIDs
	DSO using the WID text
	When WID has been approved?
	WID Description Page 

	Work Item Description (internal)
	WISPR page for each Release
	To provide a quick overview of a specific WID (note that the information is provided for each release covered by the release  not for the WID itself)
	DSO using the WID text or WID champion writing freely?
	When first WISPR schedule is created?
	Work Programme

	WID presentation to BoD
	TP presentation to the BoD
	To inform the BoD about new WIDs
	TP chair
	Prior to the BoD meeting where the material is ratified, using WID or initial short description provided by champion as input?
	BoD PD area

	RD presentation to TP
	Input Contribution submitted to Plenary area
	To inform the plenary of a soon to be approved RD
	WG owning corresponding WID
	Prior to candidate approval of RD
	IC area of Plenary

	White Paper presentation to TP
	Input Contribution submitted to Plenary area
	To inform the plenary of a soon to be approved White Paper (note: only applicable if WP is released prior to the release it will become part of or if the WP is output from a BoF activity)
	WG owning corresponding WID
	Prior to candidate approval of WP
	IC area of Plenary

	Release presentation to TP
	Input Contribution submitted to Plenary area
	To inform the plenary of a soon to be approved Release
	WG owning corresponding WID
	Prior to candidate approval of Release
	IC area of Plenary

	RD/WP/
Release presentation to BoD
	TP presentation to the BoD
	To inform the BoD about new releases (and RDs/WPs)
	TP chair
	Prior to the BoD meeting where the material is ratified, using RRELD/ERELD as input?
	BoD PD area

	ERELD/RRELD, chapter 4 (introduction)
	As part of a Release
	To provide a textual description of the release and what features it implements.  
	ERELD/RRELD document editor
	During the detailed specification development phase
	- Work programme

- Publication page as part of the release

	ERELD/RRELD, chapter 5 (Description of Differences from Previous Version)
	As part of a Release
	To provide an overview of the technical changes between this version of the enabler release, and its corresponding previous version. The section would also address any backward compatibility issues.
	ERELD/RRELD document editor
	During the detailed specification development phase
	- Work programme

- Publication page as part of the release

	ERELD/RRELD chapter 6 (Document listing for Release)
	As part of a Release
	To provide a short description of each of the documents included in the release
	ERELD/RRELD document editor
	During the detailed specification development phase
	- Work programme

- Publication page as part of the release

	ERELD/RRELD chapter 7 (Minimum Functionality Description for Release)
	As part of a Release
	To list which mandatory features that the enabler releases consists of, as well as what other dependencies it has towards other specifications, such as transport protocols and security. Optional features may also be listed here to the extent that is deemed to be useful
	ERELD/RRELD document editor
	During the detailed specification development phase
	- Work programme

- Publication page as part of the release

	Release description
	Publication pages (per release and version of release)
	To provide a short description of the release/a specific version of a release 
	DSO using the ERELD/RRELD text in chapters 4 and 5?
	Prior to publication of the release
	Publication page for each release (overview) and for each version of a release)

	Press release information
	Press release
	To provide short information about what a release is about in a form suitable for a press release
	The Marketing Director of OMA (or someone working on his behalf) using input from OMA officers
	Twice a year and/or when certain criteria are met. 
	Press release related information page

	Market related presentation of a release (not yet used)
	Marketing white papers
	To explain in a more market-friendly way what a release is about and what problems it is solving
	The Marketing Director of OMA (or someone working on his behalf) using input from OMA officers
	During the detailed specification phase (in order to be ready at same time as release)
	TBD (somewhere on the public OMA pages)


Conclusions
A large amount of information about OMA’s work is provided at various stages of the development. Some clearly seem to overlap so that the same information is provided several times with slight differences in the descriptions. The quality of the information varies quite significantly from case to case. 

To address these problems it appears it would be suitable to look at all these information elements at the same time and:
· Define in more detail what information that should be provided, how it is should be described (using examples).

· Explore what synergies that could be achieved by better reuse of information. The goal should be to minimize the amount of work needed to create this information.

There seems to be different ongoing initiatives ongoing or about to be started to address sub-sets of these problems. That is likely to lead to sub-optimization and in the end more work for everyone involved. It is therefore suggested that this effort is undertaken in one place. REL seems like the best focal-point for the task and is therefore recommended to take the lead on such an effort. 
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews this input contribution in order to agree on its contents, then deciding on the next steps needed to ensure that OMA implements a more consistent way of providing information about releases and other related information elements.
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