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1 Reason for Change

The TPO analysed the findings of the survey results (see OMA-TP-2008-0267-INP_Processes_Procedures_Survey_Results), and identified the several actions to be undertaken, including the following:

	10
	Require identification of the IOP champion at the time of Work Item registration documentation preparation
	Gerry Mc Auley, DSO
	July 2008


This CR addresses this action.
2 Impact on Backward Compatibility

N/A
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Review and approve the following change.
6 Detailed Change Proposal

Change 1:  IOP Champion at WID registration
Any OMA member may create a new Work Item. The following guidelines apply to determine when a new work item is needed:
1. Work Items are to be used when the following deliverables from a Working Group are envisaged:
a. An Enabler Release and its corresponding Interoperability documents. An Enabler Release is a set of Technical Specifications (including Requirement Documents and Architecture Documents), White Papers and other supportive material which form a formal deliverable of OMA. It can be implemented in products and solutions and can also be tested for interoperability.
b. A Reference Release, meaning a set of Specifications and/or White Papers which can be referenced or otherwise used to support implementable Enabler Releases, but it cannot by itself be implemented in products.
2. The Work Item is specified in a Work Item Document (WID). The WID shall use the latest revision of the WID Template.  The WID will follow the naming conventions for the WID document type. The model for the name is: OMA-WID_<WIDnumber>-<WIDname>-V1_0-yyyymmdd-D . Until approved the WID version will stay at 1.0 (V1_0) with updates reflected by updated date. 
3. A WID shall clearly describe if the target is an Enabler Release or a Reference Release and the expected deliverables. Changing the scope of the WID and/or deliverables during the course of the development may lengthen the development time and create confusion about the purpose of the Work.
4.  A Work Item shall not cover work on more than one Enabler Release, e.g. MMS and SIMPLE IM would not be covered under the same work item. Therefore, in cases where a group decides to split the Work Item into several Releases, new work items shall be created to cover each Release. A Work Item may cover work on an Enabler Release and one or more closely associated Reference Releases, e.g. when the Reference Releases are containing DDSs associated with the corresponding Enabler Release
5.   A Work Item may cover work on more than one minor version of a Release.
A typical case would be that a Work Item could cover work on Release Version 1.0, 1.1, 1.2, etc. but that a Version 2.0 would require a new Work Item. If the scope of the Work Item changes as a new version of a Release is to be produced, then the Work Item shall also be updated to a new version and be approved by the Technical Plenary.
6. Several Work Items may be joined to result in one single Release. There is no need to create a joint Work Item to achieve this, but it is in many cases a useful exercise to merge the WIDs in order to clarify any possible conflicts and overlap that exist.  
7. This WID name will be relatively short and should be unique across the WID names. It should have no spaces and use a Relx convention where a logical progression is planned. The "Relx convention" would be used to provide names for WIDs covering major releases.  

For example, a new Enabler Release ‘FooBar’ is defined in a WID that supports the work on V1.0 and V1.1 Enabler Releases which complete the tasks assigned in the WID.  To add new major functionality to “Foo” a new WID is started (nominally by the group developing “FooBar”) and should be named “FooBarRel2” which would be expected to create Enabler Release V2.0 and any follow-up versions (e.g. V2.1) of the enabler.  The next major Release would be in new WID “FooBarRel3” and so on.  To add support for a minor feature enhancement, a revised WID (e.g. OMA-WID_0xxx-FooBar-V1_1) would be the expected approach. 
 
The following procedures for creation of the work item should be followed to permit consistent handling and tracking. 
1. Before a Work Item Document may be formally presented to any group it shall be registered with the OMA Work Programme Secretary (WPS)
  and an initial WID document draft, as well as a presentation for information shall be uploaded to the OMA portal.

a   Communication involving the OMA WPS shall be passed using the OMA-WID-REQUESTS mail list (OMA-WID-REQUESTS@mail.openmobilealliance.org). 

b   The creator should register the WID and agree with the WPS on the WID name that will be used in document names. The WPS will attempt to avoid overlap between related WIDs being started by providing advisory info of related WIDs – there is no veto or denial of WID at this step.  It is required that the request for registration of a new WID contains 

i) Name and contact e-mail for the champion of the WI
ii) Name and Contact email for the IOP champion for the WI
ii)  A draft of the WID with proposed WID title and registered name (WID name)  

iii) A presentation for information
In addition to the above, if the following information is available, it can also be disclosed.
iii)   Names of supporting companies for the WI
iv)  Target responsible WG (may optionally suggest SWG) 
c. The WPS will assign the WID number and initiate tracking activities.  This will also be reflected in the draft WID and presentation for information.

d. The initial draft WID will be uploaded to the OMA portal (TP Permanent Document storage area) by the WPS.

e. The presentation fo information will be uploaded to the OMA Portal (TP inout contribution area) by the WPS.
  

2. Subsequent drafts of the WID document shall be uploaded to the OMA website by the champion of the WID. 

a. The WIDs will be associated with the TP Permanent Document storage area and shall be stored in that area. 

b. Any revision of the Draft WID to be presented for discussion or approval to any group shall be uploaded to the TP PD storage area so that there is a full trail of the documents available to all members. 

3. WIDs should be socialized with relevant OMA groups 

a. In all cases the Requirements WG shall be presented with the WID 

b. Work Groups that are involved in related work should also be presented with the WID to help avoid duplication – if this is not done a group may object to WID that covers work that is within its scope and they were not involved. This objection may be overridden by vote in TP. 

c. Submissions to groups should follow the submission procedures described below. 

5.  Once registered, a WID may stay in a Draft state for a period of 6 months with a possible extension of 2 months, on request of the WID champion.

a. The Work Programme Secretary will notify the WID champions, REL Committee and Technical Plenary list two months before the 6 months limit. 

b. The Work Item Champion may request the Work Programme Secretary for an extension of two months maximum to complete the WID discussions and bring the WID to TP for approval. This extension will be notified to TP. 

c. If the Work Item is not approved by the expiry date, the Work Item Secretary will inform the WID Champion, REL and TP that the registration has expired and the WID is marked closed in the Work Programme. 

d. If the supporters wish to continue with this material after that period, a new WID number would be required 












� OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report 
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