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1 Reason for Contribution

Suggestions on how to support the regular assessment of WID support, as identified in the summary of survey comments for REL.
http://www.openmobilealliance.org/ftp/REL/ID/08/OMA-REL-2008-0096-INP_Survey_comments_for_REL.zip
2 Summary of Contribution

Suggestions for regular assessment of WID support
3 Detailed Proposal

According to, there is already strong alignment across the membership around the need to:

        - avoid scope creep during enabler development (snowball effect) 

        - keep to schedule, even if it means reduced functionality 

        - prioritise, leading to smaller enablers released faster 

        - facilitate breakup of enablers into smaller components, with controlled scope 

        - regular assessment of WID support 

This contribution in particular provides some feedback and thoughts regarding the regular assessment of WID support.
The AD development phase is somewhere in the middle of the OMA Enabler development cycle. In some cases, ARC observes dwindled support after the initial enthusiasm and buzz during the requirements phase. This phenomenon may cause delays in the AD phase, or sometimes even result in suspended/closed WIDs or transforming an Enabler Release into a Reference Release.
One possible corrective measure for OMA Officers in such a situation is to contact the WID supporting companies off-line, pointing out the delays (and the potential consequences) as part of work programme management, inquiring about their plans and ongoing commitments. Such outreach attempts do not always lead to renewed or confirmed support for that particular WID.
Currently, the responsibility and required actions in the endgame of a WID that needs to be closed because of lack of progress or interest, lies solely with the officers. The Officers need to engage with TP and REL to address the slippages, and potentially to close down or suspend the WID. The process for these steps is quite involved. This contribution suggests that this responsibility should be shared with the WID supporting companies.
We understand of course that, during the development cycle of a WID, interests may fade, priorities may change, focus may shift, and individuals may move on. However, this contribution suggests that in the current process, signing on as a WID supporting company is too non-committal. This paper introduces the following suggestions:
· Suggestion 1: When an officer goes up for election, his or her candidacy needs to be accompanied with a letter of support, in which the company commits to provide the appropriate resources for the duration of the elected term. A similar statement of intent or commitment could be introduced when a company signs on as supporter of a new WID proposal. The supporting company commits resources for the duration of the WID (as outlined in the WISPR schedule). It does not have to be a physical letter, but at least an understanding that you commit resources (e.g. click a "yes" button on the portal when you sign on for a WID). If this suggestion is agreeable, a New Feature Request to the WISPR tool could be submitted.
· Suggestion 2: Every new WID proposal needs to include a WISPR schedule that includes dates for each benchmark or milestone. This could be extended to require volunteers (name of delegate, or name of company) for the role of editor of each of the deliverables (RD, AD, and TS). Care should be taken however to ensure openness and transparency. There continues to be a need for an open "call" for editors, after which the TWG agrees an individual, who is then added to the WISPR sheet. In case no volunteer steps forward, a volunteer should come from the ranks of WID supporting companies.
· Suggestion 3: The template for “WG reports to TP” could be extended to include the list of supporting companies for each WID. This way, if the report includes warnings, delays, slippages, problems, and/or bad news, it is clear where resources may be found to address the issues. 

· Suggestion 4: At the start of each new development phase (RD, AD, TS), the support for the WID should be re-assessed. Companies may loose interest, drop their membership to below sponsor/full level, merge/get acquired, or leave OMA altogether. If that results in the number of WID supporting companies dropping below the minimum required number of four, action needs to be taken. 

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

This contribution recommends having a discussion in REQ to collect feedback on the four suggestions to address the issue of “regular assessment of WID support”. In case one or more of the suggestions meet with support of the group, follow-up contributions will be submitted to codify these into changes to the appropriate process and/or procedures.
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