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1 Reason for Change

This document puts forward changes outlined by the Proactive Release Management (PRM) proposal for the WID Procedures.  It also attempts to make some related adjustments that would improve the readability, and hence the usability, of these procedures.
This CR is being done in conjunction with related CRs for the Process Document and WISPR Procedures.

2 Impact on Backward Compatibility

The changes proposed in this CR address the new operations from the PRM.  These would revise some current procedures.  These will need to be advertised to help ensure adoption.
3 Impact on Other Specifications

This, being a proposed revision to a procedure doc, does not impact content of specifications – but may affect procedures utilized to develop them.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to consider the changes in the three CRs (WID and WISPR Procedures and Process Document) in consideration of the changes outlined in the PRM.
6 Detailed Change Proposal

Change 1:  Changes in the main area of the WID procedures
5. OMA Work Item Document

6. The Work Item is specified in a Work Item Document (WID).  It describes the work to be accomplished and the type of product that work will generate.
7. To be recognized as a WID, a document must be labelled and structured in the correct format.  The following sections are aimed at assisting members to produce proper WIDs.

8. Work Item Document Naming
9. The WID SHALL follow the naming conventions for the WID document type. The model for the name is:
10. OMA-WID_<WIDnumber>-<WIDname>-<version>-yyyymmdd-<state>
11. where:
12. <WIDnumber> is the WID identifier assigned during WID Registration

13. <WIDname> is the short name for the release agreed during WID Registration
14. <version> the version string (e.g. “V1_0”) for the specific WID (not related to release version)
15. <state> represents document status (‘D’ for Draft and ‘A’ for Approved)
16. examples:

17. 
OMA-WID_0071-SUPL-V1_0-20031104-A
18. 
OMA-WID_0110-DCD-V1_0-20050510-A
19. The initial version string for a WID SHALL be “V1_0”.  It will increment following the normal document versioning rules depending on approvals and revisions.
20. Work Item Document Contents

The WID is an important document as it drives the technical work required to produce a release.  It has several sections which capture various types of data to permit readers to clearly understand the expected scope and direction that the work will take.
There are two types of releases that a WID can describe:
· An Enabler Release and its corresponding Interoperability documents. An Enabler Release is a set of Technical Specifications (including Requirement Documents and Architecture Documents), White Papers and other supportive material which form a formal deliverable of OMA. It can be implemented in products and solutions and can also be tested for interoperability.
· A Reference Release, meaning a set of Specifications and/or White Papers which can be referenced or otherwise used to support implementable Enabler Releases, but it cannot by itself be implemented in products.
The following SHALL be taken into account when drafting a Work Item Document:

a) a list of the Work Areas to be delivered by the Work Item SHALL be identified

b) each Work Areas description SHALL enable a sufficiently good understanding of the technical work required to be delivered by the Work Item.  The Work Areas SHALL NOT define how the required functionality is to be specified or how it is to be implemented, or pre-empt any architectural considerations that will be made during the AD phase.  The provision of well-defined Work Areas will help reduce protracted discussions during the RD drafting phase of what is actually intended by the Work Item, or what is in or out of its scope.

c) the WID SHALL provide an initial prioritisation of the Work Areas

d) the WID  SHALL identify which (OMA or external) enablers/specifications may be re-used to deliver the Work Item’s Work Areas, and explain their planned use for consideration during development of the proposed work
e) if known, the WID SHALL include information on potential overlap in the proposed work with that of OMA and other standards fora, including explanations on duplication, divergence and rationales why the work should still be carried out regardless of the possible overlap
f) the WID SHALL identify one, and only one, release for the Work Item.  Where multiple releases may be necessary for a complex enabler, each release SHALL have its own Work Item and associated WID and WISPR.

21. Relating Work Items and Release Versions

22. Note – so far this is cut-n-paste – but needs revision to accommodate the one-release per WID (with possible exception for mainanence WIDs).
23. A WID shall clearly describe if the target is an Enabler Release or a Reference Release and the expected deliverables. Changing the scope of the WID and/or deliverables during the course of the development may lengthen the development time and create confusion about the purpose of the Work.

4.  A Work Item shall not cover work on more than one Enabler Release, e.g. MMS and SIMPLE IM would not be covered under the same work item. Therefore, in cases where a group decides to split the Work Item into several Releases, new work items shall be created to cover each Release. A Work Item may cover work on an Enabler Release and one or more closely associated Reference Releases, e.g. when the Reference Releases are containing DDSs associated with the corresponding Enabler Release
5.   A Work Item may cover work on more than one minor version of a Release.A typical case would be that a Work Item could cover work on Release Version 1.0, 1.1, 1.2, etc. but that a Version 2.0 would require a new Work Item. If the scope of the Work Item changes as a new version of a Release is to be produced, then the Work Item shall also be updated to a new version and be approved by the Technical Plenary.
6.   Several Work Items may be joined to result in one single Release. There is no need to create a joint Work Item to achieve this, but it is in many cases a useful exercise to merge the WIDs in order to clarify any possible conflicts and overlap that exist.  
24. Supporting Information for a Work Item Document
25. When a Work Item Document is being produced to describe the product of a Release, additional information will also be produced that will be used during the decision on approval and assist with the initial handling of the work if approved.  This supporting information includes:

26. Initial timeline proposal for the work

27. Proposal for the work group assignment of the work
28. List of supporting companies
29. These supporting information SHALL be available during the Socialization phase so that members can comment on the total package of information.  It will be provided to the Release Planning and Management Committee as part of the submission package to be clearly available during the approval phase.
30. Timeline Proposal

In order to clearly identify the draft Work Item’s timeline, the supporters SHALL provide:

a) a draft WISPR fully completed with target dates up to and including the TP approval of the candidate release

b) the WISPR dates SHALL be graphically represented for ease of understanding (and subsequent update/re-use)

c) any other time considerations/dependencies as MAY be appropriate for the draft Work Item
d) It is strongly RECOMMENDED that no more than 18 months (i.e. 9 OMA main meeting cycles) are identified, unless acceptable justification is provided as to why multiple releases cannot be made.  

30.1.1 Work Group Assignment Proposal

The supporters SHALL provide a proposal regarding the assignment of the work covered by the Work Item.  This SHOULD cover work that may be handled by a supporting work group (e.g. where work on requirements would be supported by the Requirements group).
The proposal may request the formation of a new group to handle the work.  This should only be done in cases where the proposed work does not logically fit with any groups current activities.  This does not mean that a group has to exactly cover the scope of the work, but merely that there is a relative fit.
The proposal on work assignment SHOULD be reviewed with the group(s) involved so that there is awareness of the proposal.

31. Supporting Companies
32. The resources of OMA will be utilized to develop the work described in a Work Item.  To ensure that it does not utilize these resources for the benefit of a few companies, there is a need to show that there is broader support for the work.  Therefore, the supporters of a Work Item SHALL be disclosed.
33. It is expected that companies listed as a supporting company will be providing resources to facilitate the work covered by the Work Item.  
34. A minimum of four (4) supporting companies, at membership levels of Full or Sponsor, must be supporting a Work Item for it to be presented to the Technical Plenary for approval.  Additional companies, at any membership level, may be listed in support of the Work Item.
35. OMA WID Procedures

Any OMA member may create a new Work Item. The following guidelines apply to determine when a new work item is needed:
35.1 Registering New Work Items

Before a Work Item Document may be formally presented to any group it shall be registered with the OMA Work Programme Secretary (WPS)
 and an initial WID document draft, as well as a presentation for information shall be uploaded to the OMA portal.
Communication involving the OMA WPS shall be passed using the OMA-WID-REQUESTS mail list (OMA-WID-REQUESTS@mail.openmobilealliance.org). 

The creator should register the WID and agree with the WPS on the WID name (see [6.1.1]) that will be used in document names.  The WPS will attempt to avoid overlap between related WIDs being started by providing advisory info of related WIDs – there is no veto or denial of WID at this step.  The request for registration of a new WID SHALL include (or be collected by the WPS before the registration completed): 

i) Name and contact e-mail for the champion (see [6.1.2]) of the WI
A draft of the WID with proposed WID title and registered name (WID name)  

A presentation for information

if available,  names of supporting companies for the WI
if available, target responsible WG (may optionally suggest SWG) 
During the WID registration the following will be performed:
c. The WPS will assign the WID number and initiate tracking activities. This will also be reflected in the draft WID and presentation for information.

d. The initial draft WID will be uploaded to the OMA portal (TP Permanent Document storage area) by the WPS.

e. The presentation fo information will be uploaded to the OMA Portal (TP input contribution area) by the WPS.
WID Name

This WID name will be relatively short and should be unique across the WID names. It should have no spaces and use a Relx convention where a logical progression is planned. The "Relx convention" would be used to provide names for WIDs covering major releases.  
For example, a new Enabler Release ‘FooBar’ is defined in a WID that supports the work on V1.0 and V1.1 Enabler Releases which complete the tasks assigned in the WID.  To add new major functionality to “Foo” a new WID is started (nominally by the group developing “FooBar”) and should be named “FooBarRel2” which would be expected to create Enabler Release V2.0 and any follow-up versions (e.g. V2.1) of the enabler.  The next major Release would be in new WID “FooBarRel3” and so on.  To add support for a minor feature enhancement, a revised WID (e.g. OMA-WID_0xxx-FooBar-V1_1) would be the expected approach. 
WID Champion

The WID Champion is the person that will be responsible for the progress of the WID during its draft phase.  They will be responsible for the Socialization and Review phases and should work with the Release Planning and Management Committee regarding submission to Technical Plenary for approval.

Companies wishing to be listed as a supporting company should be able to direct their queries to the WID Champion.

The WID Champion SHOULD work with the proposed target work groups to establish a clear proposal for the work assignment and initial timeline proposal.
35.2 Drafting of New Work Items


1. 
a. 
b. 
2. 
3. 





The following procedures for creation of the work item should be followed to permit consistent handling and tracking. 



ii) 





f. 
g. 
h. 
1. The initial draft of the WID shall have been provided to the WPS during registration and should be loaded on the OMA TP permanent document area.
2. Subsequent drafts of the WID document shall be uploaded to the OMA website by the champion of the WID. 

a. The WIDs will be associated with the TP Permanent Document storage area and shall be stored in that area. 

b. Any revision of the Draft WID to be presented for discussion or approval to any group shall be uploaded to the TP PD storage area so that there is a full trail of the documents available to all members. 

3. WIDs should be socialized with relevant OMA groups 

a. In all cases the Requirements WG shall be presented with the WID 

b. Work Groups that are involved in related work should also be presented with the WID to help avoid duplication – if this is not done a group may object to WID that covers work that is within its scope and they were not involved. This objection may be overridden by vote in TP. 

c. Submissions to groups should follow the submission procedures described below. 

5.  Once registered, a WID may stay in a Draft state for a period of 6 months with a possible extension of 2 months, on request of the WID champion.

a. The Work Programme Secretary will notify the WID champions, REL Committee and Technical Plenary list two months before the 6 months limit. 

b. The Work Item Champion may request the Work Programme Secretary for an extension of two months maximum to complete the WID discussions and bring the WID to TP for approval. This extension will be notified to TP. 

c. If the Work Item is not approved by the expiry date, the Work Item Secretary will inform the WID Champion, REL and TP that the registration has expired and the WID is marked closed in the Work Programme. 

d. If the supporters wish to continue with this material after that period, a new WID number would be required 
35.3 Socialization of Work Item Documents
Socialization of work items will involve submitting the WID to one or more OMA groups.
The procedures to formally submit a document to a group for consideration are as follows: 
1. The draft WID is a permanent doc and shall be stored in the TP permanent doc area on the portal 

a. Revisions to the draft WID, to address issues raised during socialization, are encouraged and shall be uploaded to the portal so that they are available to all members 

2. The WID is submitted to a group by creating an Input Contribution that identifies the WID and the action requested of the group. 

a. The Input Contribution shall be named in the name space of the group to which it is being submitted. 

b. The Input Contribution may add desired timelines for important dates, such as Requirements Review Completed, Architecture Review Completed and Candidate approval. 

c. The Input Contribution will make reference to the WID as attachment 

d. The Input Contribution will indicate that the WID is for information in support of its socialization. 

3. The Input Contribution may identify the list of companies supporting the WID. 

4. The Input Contribution and the WID will be submitted in a single ZIP file. 

a. The ZIP file name will be based upon the name of the Input Contribution (which is an Internal Doc name for the group to which it is being submitted).
35.4 Review of the WID
Draft WIDs shall be reviewed and a report generated prior to being submitted for approval.
The WID review will involve the draft WID, the proposed work group assignment and the proposed timeline which will be presented in a format consistent with a WISPR.
The following shall be performed to review a draft WID:

1. Draft WIs shall undergo a lightweight and expedient formal review, to capture comments on the content and quality of the draft WID and WISPR 

2. WI reviews shall be performed by the Requirements WG (e.g. REQ NWI AHG) or by the Technical Plenary (e.g. in a TP NWI AHG)

3. The WI reviews shall address the WAs and other aspects of the draft WID and the supporting materials.  All related or affected WGs (e.g. Requirements WG, Architecture WG, Security WG etc.) shall send comments or participate in the formal review.

4. The review of the draft WID and WISPR shall start as soon as possible and within 7 days of it being submitted for review, and be completed within a further 7 days, subject to availability resources.  

5. The WIRR may make several recommendations to the draft WI supporters (such as, but not limited to):-

a. further clarifications and/or details

b. changes/additions to the WAs

c. further modularisation of functional requirements

d. re-use of, or alignment with, existing specifications

e. splitting the WI into multiple WIs

f. modified timeline

6. The review of the draft WID and WISPR shall result in a WI Review Report (WIRR) collating and identifying all comments on the draft WID and WISPR, and any recommendations with respect to the contents or appropriateness of the WID and WISPR.

35.5 The WI supporters may revise the draft WID and WISPR to address comments in the WIRR.  No formal comments resolution procedure shall be required.  The supporters of the WI shall provide responses to all comments and issues collected in the WIRR.  These should describe the responsive changes made to the WID or present reasoning for why they did not do so.  The comments and responses in the WIRR may be taken into account by TP members when the WI is submitted to TP for approval. 
35.6 In the event that the WI requires to be subsequently revised following its previous approval by TP, an efficient approach to these subsequent formal WI reviews shall be taken.
35.7 Submission of the WID for approval by TP
The procedures to formally submit a document to TP for approval are as follows:

1. The WID is submitted to TP by creating a TP Input Contribution that identifies the WID and the action requested of TP. 

a. The Input Contribution will make reference to the WID as attachment 

b. The Input Contribution will indicate that the WID is for approval. 

c. The Input Contribution should propose the handling of the corresponding Work Item upon approval, this would be a request to assign to an existing working group or to create and assign to a new group. 

2. The Input Contribution shall identify at least 4 full/sponsor members supporting the Work Item as described in [5.x.x]
3. The Input Contribution should include the materials describing the proposed timelines for the WID as described in [5.x.x]. 
4. The Input Contribution, the WIRR and the WID will be submitted in a single ZIP file. 

a. The ZIP file name will be based upon the name of the Input Contribution 

5. The ZIP file (with Input Contribution, WIRR and WID) shall be sent to WPS for review and preparation for submittal 

a. Package will be sent to OMA-WID-REQUESTS@Mail.openmobilealliance.org mail list with a subject line requesting submission to TP for approval 

b. WPS will review the material and check it for correctness (e.g. verify templates, file names, required information, etc.) and will work with the submitter to resolve any issues. 

c. Upon successful review, WPS will schedule the package for TP approval, this will be at either the next R&A or TP physical session. Any special requests in this regard should be noted on the submittal email. 

The following is a simple diagram showing the format of the submission. 

 












� OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report 


� OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report 
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