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1 Reason for Contribution

This document describes the portal changes required to support Proactive Release Management.
2 Summary of Contribution

The following features will be required.
· Change of access rights and validation for WISPR updates.
· 
· Display status of WID and Release shown on WP tab. (See NFR 210)
· Display of REL analysis issues against the Release.
· Enhance displayed WID information
· Add Milestone for AD approval as Candidate
The following New Feature Requests are reviewed to see if they are still valid

· NFR 210, Display of WID and Release status. Still valid, see below.
· NFR 222, preventing CRs against closed WIDs - A work-around is in place, so this is no longer necessary.
· NFR 230, Discontinued Releases and documents. Still required to show which documents and Enablers have been discontinued and which are still in progress.
· NFR 231, EVP place holder. - This has already been done and can be closed.
· NFR 250 – Enabler champions - No longer relevant, Can be closed
3 Detailed Proposal

Change of access rights and validation for WISPR updates.
The WISPR tool currently validates all target and achieved dates by applying a set of rules. The validation rules are based on the previous situation where the WISPR was updated once every 2 months by the WID champion.

3 options can be considered.


· 


Option 2)
· Target dates are divided into “hard” dates such as  RD approval and Candidate Approval which can only be updated with TP approval (same procedure as above) and “soft” dates, such as start of Reviews, which may be adjusted without TP approval.

This would require some new validation rules on the portal for the “soft” dates to ensure that a minimum time is allowed for each phase and each review. It would require different access rights for the “soft” dates and “hard” dates. 
Option 3)

· Portal records and validates proposed changes.

The portal is enhanced to include proposed changes which are netered by the WG or champion. The new targets would be subject to the same validation rules to ensure they wwere correct. The portal could generate the table of current target and proposed changes for TP approval. On approval, DSO would click to copy the proposed changes to the new targets. This would be the most complex to implement on the portal but would ensure that all dates are valid. 


Display status of WID and Release (See NFR 210) shown on WP tab.

Today the state of the Release and the status of each phase is only visible by looking at the achieved dates. A proposal has been put forward to use symbols to give an instant image of the state of RD, AD, Spec, Consistency review, IOP and Approval on the index screen.

In addition to NFR 210, The WID state should be easly visible on the index screen. This should clearly differentiate between Draft, active, maintenance, suspended and closed WIDs. This could possibly be achieved using more icons like [image: image1.png]


  which currently indicates that the WID is active.
Below is an extract from document OMA-REL-2006-0190R01-INP_WI_and_Enabler_status_reporting.doc in which REL describes the detailed request related to NFR 210.
3.1 Issues:

Several issues have been raised in REL regarding efficacy of the Work Program.

1. Intention of WP is to provide unambiguous, readily accessible information on status of WIs and enablers. Information therefore should be available in real time, with minimal input from WG officers.

2. We should also move to using all information online in real time – including ability to filter and generate simple reports.

3. There is a need to clarify states for WID and rules for transition in and out – also where this status is held and who/what effects the change of state.

4. There is a need to further define states for Enabler – propose to have a state per development phase- to show parallel activity. Need to clarify rules for transition. Need to identify where these states are held in the database and who effects update. 

5. A subsequent issue is the display and sorting of the online WP data dependent on this status.

6. Other refinements have been suggested in previous contributions – linking WIs, removing E number, tracking dates when states change (these are for further discussion)

7. Very detailed scheduling is not of interest for the REL WP management, but there may be advantage in the WP tool being leveraged for use for WGs to do their own more detailed planning and tracking. However as all planned dates are estimates, there is no value in enforcing a larger list of mandatory milestones to be tracked.

3.2 Defining states

In principle the WI status is only determined by TP, while Enabler status is mainly determined by WG actions.

There has been some mixing of states and phases in the current schema- particularly in the summary reports. There are also 3 different documents currently giving status- the online WP, the PDF reports, and the summary presentations on WP. 

Specifying a state in the WP is only valuable if the transition in and out of that state is unambiguous. 

Status of Work items as displayed in the PDF reports are not visible in the online reports.

The WISPR does already allow for separate status for each release phase.

The WISPR does not capture the overall WI status – this status is updated by the DSO and currently only displays (and is a key for sorting) in the PDF WP reports.

After a WI has been initiated the real status and tracking is required to be against the enabler(s) of that WI. The actual state of the WI then becomes redundant. It is suggested that the WI status is de-emphasised and tracking is focussed on the enablers.

3.3 Proposed Work Item status

It is proposed the WI state be shown as a single field in the main page of the online WP.

WI States:

· Under discussion => Triggered by champion requesting WID number

· Approved => TP approved WID  (Not started is an enabler issue)

· Withdrawn, Suspended, Closed => TP has agreed to change to inactive state.

Symbols: D, A, W, S, C to be applied as a field in top level WP page – and be used for filtering. (See example below with enabler)

3.4 Proposed Release status: 

It is proposed that the active phases of the release be shown on the top page together with the state of each of those phases. Filtering should be permitted based on these fields.

For either Enabler Releases or Reference Releases there are distinct phases of development which may overlap. Within each phase states can be defined. States are sequential within a phase. To accurately represent the progress of a release then the unique state in each of the phases should be identified and displayed.

Life cycle phases of Release (may overlap):

The simplified set of phases is proposed to be:

Requirements

Architecture

Specification

Consistency review

Testing

Maintenance

States for each phase are:



Not applicable


Not started


In progress


Complete

Representation of multiple states in WP


In the online WP it is proposed that on the top page adjacent to each enabler there is a set of five fields to indicate the progress of each of the five phases: Requirements, Architecture, Specification, Consistency review, Testing. When all applicable phases are ‘complete’ then the enable must be in maintenance. Each field should contain one of three possible intuitive symbols to represent the state:

    
( = Not started

( = In progress

( = Complete  

(or ((()  – Blank means that phase is not applicable e.g. specification and IOP phases for a white paper.

The external enabler status is also shown as ‘Draft’, Candidate’ or ‘Approved’

Example:

	


 HYPERLINK "http://member.openmobilealliance.org/Portal_WISPR/ScheduleUpd.asp?Enablerid=87&WkiNumber=W0093&MilTypeType=T&TbId=8&subTB=8,%2084,%2097,%20104,%20105,%2064,%2065,%2063&TabId=&Param=JnefWBcYnrQVYRpzV4&ShowApp=&Alone=&bSearch=&SearchWG=&SearchWkiNb=&SearchEnablerNb=&SearchChampion=&SearchRegName=&SearchFormalEnabler=&SearchMaintenanceEnabler=&SearchService=&sort=&dir=" \o "Update testing schedule" 
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 Representation in summary reports to TP

The symbol approach is very compact and can be used in the Enabler summary presentation given to TP.

Sorting on phase

A further improvement can be achieved by permitting sorting on the phase so that for instance all enablers with requirements in progress would be listed together.

Criteria for state transition-

The goal is to avoid manual decision making as to when an enabler has started or completed a phase- as this is potentially subjective and error prone. Achieving the relevant milestone in the WISPR should automatically trigger change of state and no manual intervention would be needed.  

Also WG should then not need to enter actual status of each phase.

Automation of achievement of milestones (state transition) has benefits: Reduce effort of WG, reduce error and avoid delay in updating status.

There has been some debate already on how to recognise when work actually starts in a phase:-


a) First draft of permanent document for the phase is created => phase started. [Current algorithm used by DSO]


or b) First meeting scheduled 

or c) First meeting started

or d) Agenda uploaded for first meeting

or e) Previous phase is complete.

Note: b),c),d) options would require linking between WP and meeting database which may not be practical, while

e) makes an assumption that work will start.

It is proposed that the champion continues to enter the date when the work starts.

Display of REL analysis issues against the Release.

The REL analysis comments are found in a REL slide deck which is not linked to the releases. Ideally the REL analysis should be part of the portal so that it is clear to the champions what action is needed. In addition, many if not all of the issues can be automatically detected, such as slippages, out-of-date targets, late WISPR updates, missing milestones etc. These can be colour coded to indicate the level of issue.
The REL analysis highlights the following events

· Milestones achieved during the last reporting cycle

· Slippage during the last reporting cycle
· Missing Target dates for milestones

· Passed Target dates
All of this can be determined from the WISPR data and could be highlighted on the portal. It would reflect the current situation, taking into consideration recent changes to the data, whereas the current REL Analysis presentation is based on data which is, on average, 1-2 months old. The details can be displayed on the WISPR page and highlighted using colours (as is currently done in the REL analysis. Green indication a milestone achieved in the last 2 months and orange indicating slippage, missing target dates, or targets which have been past.
A report can be generated for use by REL to highlight issues and for interaction with the WGs. 
Enhance displayed WID information

The following are currently not displayed on the portal but have been requested

· List of WID supporters.

· A link to the WID presentation.
· For draft WIDs, display of the expiry date and whether or not a 2 month extension has been granted 

· Auto update of WID URL when a new version of the WID is uploaded.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to review and provide feedback on the proposals above
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