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1 Reason for Contribution

The TP officers are looking into the feasibility of a portal tool to automate submission of comments, e.g. against a WID, RD, AD, ETR or series of documents in a consistency review.

At this stage, we have drafted requirements for the tool, which will be used as the basis for Forapolis to provide a quote.  These requirements are intended to be the starting point for negotiations with Forapolis, e.g. if cost savings could be made by a different solution then of course we’d consider this.
This contribution seems feedback from REL members on the requirements, before getting the initial quote from Forapolis.
2 Summary of Contribution

n/a
3 Detailed Proposal

3.1 Introduction

The following requirements are to be used as the basis for Forapolis to provide a quote for a Document Review feature on the OMA portal.
The requirements listed should be considered by Forapolis as the initial ‘wish list’ for such a tool.  If an alternative approach can be provided by Forapolis, re-using where possible existing components from the portal (e.g. from the Action Item tool, R&A tool etc) at a lower cost then this should be indicated by Forapolis.

3.2 Overview

The Document Review feature will provide a means for groups to: (a) submit documents for review, (b) collect comments against the documents during a specified period, and (c) follow up on comments received.

The Document Review tool is needed in addition to today’s R&A tool, since the primary purpose of R&A is as a means to approve documents (i.e objections can be made), with comments made in an unstructured manner; whereas the primary purpose of Document Review is to collect and manage comments.

Intended uses of Document Review include but are not limited to:

- formal WID review

- formal RD review

- formal AD review
- ETR review
- consistency review for ERP or RRP
3.3 Creating a new Document Review

Reviews can be created by the DSO or Group officers.

To create a review, the Officer:

1. chooses the Working Group where the review is to take place (BOD, ARC, BCAST…TP), and optionally a subgroup or AHG within the WG.


2. clicks a new tab ‘Reviews’, e.g. to the right of the ‘R&A’ tab.


3. clicks ‘Create new Review’ hyperlink.


4. enters:

a)  start date,  

b)  comment collection period (number of days)
c)  date & time for a review meeting (optional)
d)  comment for the review (to be displayed when the review is viewed, see section 3.4), 

e)  start notification message (optional) to be used for the notification at the start of the review, 

f)   list of authorised editors who will be able to edit comments against the documents within this review.

g)  review type (‘WID’, ‘Formal RD’, ‘Formal AD’, ‘ETR’, ‘Consistency (ERP)’, ‘Consistenc (RRP)’ or ‘Other’)
Note: in some cases, the documents to be reviewed may already have been uploaded prior to creating the Document Review, for example for a consistency review the DSO would typically upload the documents for review prior to the creation of the Document Review. 


3.4 View list of Document Reviews per WG

The list of ‘Closed’, ‘Open’ and ‘Pending’ Document Reviews are listed under the ‘Reviews’ tab for the group.

Against each review, the following information is shown:

	Link to View details of the Doc Review [image: image1.png]



	

	Link to Submit documents [image: image2.png]



	For Pending reviews. DSO & Group officers only. See §3.5.

	Link to Update Document Review [image: image3.png]



	For Open or Pending reviews. DSO & Group officers only.  Allows editing of information entered when Review was created.

	Link to Close Document review  C
	For Open reviews. DSO & Group officers only. Document reviews need to be closed manually (when all comments addressed). 

	Link to Delete Document Review  [image: image4.png]



	For Pending reviews. For DSO and Group Officers only.

	Review start date
	Entered when review was created

	Comment collection end date
	Derived from start date + comment collection period entered when review was created.

	Date Document Review was closed
	

	Status of document review
	Open, Pending or Closed.

	Number of documents within the review
	

	Comment
	Entered when review was created.


For example:
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Comment by
Closed
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Documents
Comment
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	[image: image5.png]



	
	
	
	
	2008-07-16
	2008-07-22
	2008-07-29
	Closed
	1 document
	CAB 1.0 RD, final review


REQ
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	 C
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	2008-08-22
	2008-08-30
	
	Open
	1 document
	CMR1.0 RD, final review


Figure 1.

3.5 Submitting documents to a Document Review

Once a Document Review has been created then documents need to be submitted to the review.

Documents can only be submitted to a ‘Pending’ Document Review, and can only be submitted by DSO or Group Officers.

To submit document, the Officer:

1. chooses the Working Group, and optionally a subgroup or AHG.

2. clicks the ‘Reviews’ tab, and sees the list of Document Reviews for that WG (as in section 3.4).

3. clicks ‘Submit documents’ link [image: image10.png]


 against a specific review.   

The selection of a document for submission is done in the same way as taken for R&A: the available documents from the portal are listed, and a Search facility is offered.
After submission of a document, the portal shall notify the submitter whether all expected documents have been uploaded as a minimum for the review type, as defined by the REL ‘Document Lists for reviews’:

- for a ‘WID’ review, a WID document is needed

- for a ‘Formal RD review’ an RD document and ERELD or RRELD document are needed
- for a ‘Formal AD review’ an AD document and ERELD or RRELD document are needed
- for a ‘ETR’ review 
- for a ‘Consistency review (ERP)’, an RD, AD, ERELD and ETR  are needed
- for a ‘Consistency review (RRP)’, an RD and RRELD are needed.
3.5.1 Reviews containing multiple documents

Some reviews will need to include multiple documents against which comments are invited.   
For example, a consistency review may request comments against:

- RD

- AD

- TS1

- TS2

…

- TSx

- ETR

Similarly, an RD/AD formal review will contain the ERELD/RRELD as well as the RD/AD.

In such cases, the documents under review will need to be separately submitted by the Officer into the Pending review.   If an Officer submits a multi-part document for review, e.g. OMA-CONR-2008-0082-INP_SCOMO-V1_0-ERP-for-Consistency-Review, then the portal is NOT expected to break this up into component documents for review.
3.6  View details of particular Document Review

When selecting ‘View details’ [image: image11.png]


 against a specific Document Review, a list of documents included in the review is shown.

Against each document in the review, the following information is shown:

	Link to Download the document [image: image12.png]



	This is only needed if the filename (next field) can’t be hyperlinked.

	File name of document
	

	Link to Submit comments [image: image13.png]



	For Open reviews only. See §3.7.

	Link to submit a batch of comments previously created offline.
	For Open reviews only. See §3.7.1.

	Link to view current comments made against the document.  
	The tool shall display the total number of comments made so far against this document, and the number remaining open.

	Link to withdraw document from Document Review [image: image14.png]



	For Pending or Open reviews only.  DSO and Group Officers only.


For example:

	[image: image15.png]



	OMA-RD-SCOMO-V1_0-20070918-C.doc
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	xls
	15 comments  (10 open)
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	OMA-AD-SCOMO-V1_0-20080709-D.doc
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	xls
	5 comments  (5 open)
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	OMA-TS-SCOMO-V1_0-20080722-D.doc
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	xls
	0 comments  (0 open)
	[image: image23.png]




	[image: image24.png]



	OMA-SUP-MO_SCOMO-V1_0-20080722-D.ddf
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	xls
	3 comments  (1 open)
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	OMA-ERELD-SCOMO-V1_0-20080723-D.doc
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	xls
	0 comments  (0 open)
	[image: image29.png]





Figure 2.

3.7 Submitting comments against a document

It shall only be possible to submit comments against documents within Open reviews.  A new comment can be submitted by any OMA member after the Start date until the end of the comment collection period.   

After the end of the comment collection period, new comments may only be submitted by a Group Officer, or DSO, or any one of the authorised editors for this review (see section 3.3), i.e. comments can no longer by submitted by the wider membership.

To submit a comment against a specific document under review, the member:

1. chooses the Working Group, and optionally a subgroup or AHG.

2. clicks the ‘Reviews’ tab, and sees the list of Document Reviews for that WG,
3. clicks ‘View details’ [image: image30.png]


 against a specific review.
   

Note: as described in section 3.6, this shows a list of documents in the review, e.g.
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	OMA-RD-SCOMO-V1_0-20070918-C.doc
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	xls
	15 comments  (10 open)
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	OMA-AD-SCOMO-V1_0-20080709-D.doc
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	xls
	5 comments  (5 open)
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	OMA-TS-SCOMO-V1_0-20080722-D.doc
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	xls
	0 comments  (0 open)
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	OMA-SUP-MO_SCOMO-V1_0-20080722-D.ddf
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	xls
	3 comments  (1 open)
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	OMA-ERELD-SCOMO-V1_0-20080723-D.doc
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	xls
	0 comments  (0 open)
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4. selects the link to ‘submit comment’ [image: image46.png]


 against one of the documents.

The tool automatically generates:
a) an ‘Open date’ of the current date;

b) the status ‘Open’ for the comment;

c) the ‘source’ of the comment, which is the name of the member and the company name.  There is NOT a need to support ‘on behalf of’ sources, as this information could be entered in the ‘comment’ field if needed.
d) a unique ‘comment ID’ for this section of the document.   (Note: this means that if the submitter wants to submit the same comment against different sections, then each will have a different comment ID; this is valid since there may be different resolutions for the comment against each section).
5. The member enters:

a) ‘type’ of comment (‘editorial’, or ‘technical’) e.g. via drop down menu

b) ‘section’ of document to which comment applies, e.g. ‘1.2.1.1’.
c) ‘comment’ which is free text.   
d) ‘proposed change’ which is free text.  This field should be able to contain formatted text, for example revision markings such as strike-through or newly inserted text. 
e) ‘linked CR’ which is done in the same way as for document submission: the available documents from the portal are listed, and a Search facility is offered.

6. The member is given the option to: (a) submit this comment and enter another, or (b) submit this comment and exit.   If the member chooses to enter another, then they are taken back to step 4 (i.e. they aren’t taken back to the list of documents in review, section 3.6).
3.7.1  Handling of offline comments

Members should have the ability to create a set of comments against a document while they are offline, which can then be uploaded as a batch against that document once the member is online.

This could be achieved if an Excel spreadsheet is made available which members can fill in with their comments.  The spreadsheet would contain a row for every comment.   On each row, the member enters the type, section, comment, proposed change and URL of linked CR (the same information as in section 3.7).
3.8 Viewing & editing comments on a document

As described in section 3.6, the member chooses a group, selects the ‘Reviews’ tab, sees the list of Document Reviews for that WG, and clicks ‘View details’ [image: image47.png]


 against a specific review.

This shows a list of documents in the review, e.g.
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	OMA-RD-SCOMO-V1_0-20070918-C.doc
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	xls
	15 comments  (10 open)
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	OMA-AD-SCOMO-V1_0-20080709-D.doc
	[image: image52.png]



	xls
	5 comments  (5 open)
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	OMA-TS-SCOMO-V1_0-20080722-D.doc
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	xls
	0 comments  (0 open)
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	OMA-SUP-MO_SCOMO-V1_0-20080722-D.ddf
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	xls
	3 comments  (1 open)
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	OMA-ERELD-SCOMO-V1_0-20080723-D.doc
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	0 comments  (0 open)
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The member then selects the link to view current comments against one of the documents, e.g. 15 comments  (10 open).

A list of comments are presented to this document.  For each comment, the following is displayed:

	comment ID
	Automatically generated when comment was created, can’t be edited.

	open date
	Automatically generated when comment was created, can’t be edited.

	comment type
	Editorial, or Technical. Can be edited, see Note 1.

	document section the comment is against
	Can be edited, see Note 1.

	source of comment
	Automatically generated when comment was created, can’t be edited.

	Comment
	Can be edited, see Note 1

	proposed change
	Can be edited, see Note 1

	linked CR
	Can be edited, see Note 1

	update (free text)
	Can only be edited by DSO, WG officers or any one of the authorised editors for this review.

	Comment status
	OPEN or CLOSED. Can only be edited by DSO, WG officers or any one of the authorised editors for this review.


All editable fields can only be changed if the status of the review is ‘Open’.

Note 1:  these fields can be edited as follows:   (a) before the end of the comment collection period, they can be changed by the source member for the comment, DSO, WG officers or any one of the authorised editors for this review;  (b) after the end of the comment collection period, they can only be changed by DSO, WG officers or any one of the authorised editors for this review.

For example:
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Figure 3.

Each web page shall contain the comments for a single document.   It shall be possible to use the URL associated with the comment page, e.g. pasted into a review report document.   

3.8.1 Sorting comments

The member can request the list of comments is sorted by:

- comment ID for this section of the document

- open date

- comment type  (technical or editorial)

- section of document

- status (open or closed)

The sort feature shall support a primary sort index and a secondary sort index, using the above categories.  For example: “primary sort index = Status, secondary sort index = type” allows members to see all open comments which are categorized as technical.

3.9 Notification of review status

Status notifications shall be sent to the mailing list associated with the WG where the document review is hosted (as for R&A).  
For example, for a document review hosted at OMA-REQ the notification should be sent to OMA-REQ@MAIL.OPENMOBILEALLIANCE.ORG and for a document review hosted at REQ-CAB the notification should be sent to OMA-RD-DEV@ MAIL.OPENMOBILEALLIANCE.ORG.

Notifications shall be sent on the following occasions:

(a) when the document review starts, a START notification shall be sent, using the notification message entered in section 3.3, and the list of documents under review;
(b) if new comments are submitted then a summary notification shall be sent at the end of the day listing, for each document under review, the number of comments submitted by each source;
(c) when the comment collection period has expired then a notification shall be sent, listing for each document under review the total number of comments submitted and the number of comments with status ‘open’
(d) when the document review is closed.




4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL members to agree this version of the requirements, so they can be referenced by a portal New Feature Request, as the starting point for negotiation with Forapolis.
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