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1 Reason for Change

This CR proposes an additional milestone to the WISPR. It is based on the discussion and decision taken in REQ.

(Document OMA-REQ-2008-0179-INP_New_Requirements_Deadline_milestone.zip).
This new milestone SHALL be part of the requirements development schedule and is proposed to be mandatory part of the WISPR schedule.

It divides the RD development into two phases: 

Phase 1: defining and gathering new requirements and use cases into the RD. Main focus is on the incorporation of new requirements, which are accepted during this phase only. New requirements submitted after the NRD are subject for a subsequent release.

Phase 2: fine-tuning of requirements wording and preparation of the RD for FORMAL REVIEW in order to improve the quality of the RD. This milestone SHALL be the formal trigger for starting the AD work, too. This would improve parallelism of work and enable ARC to provide feedback to the RD before formal review. Furthermore first ARC analyses may also improve the first version of the ERELD which has to be submitted for RD FORMAL REVIEW. The time period for Phase 2 SHALL be sufficient to perform the described tasks
2 Impact on Backward Compatibility

n.a,
3 Impact on Other Specifications

Respective changes to REQ BPD and ARC BP .
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Introduce this milestone to the WISPR procedures to have it visible for all OMA WG.
6 Detailed Change Proposal

Change 1:  (optional)Brief description of specific change

3.1 Milestones in the WISPR

The basis of tracking the progress of the work in a release is through the accomplishment of specific milestones.  The milestones for the OMA WISPR are aligned with the nominal OMA process steps that are normally performed during the life-cycle of the work.
	Item
	Milestone
	Trigger Event(s)

	1
	RD work Start
	First draft RD uploaded as a Permanent Document

First input contribution to the RD

First time RD is on the meeting agenda

	2
	New requirements deadline
	Announced on RD-DEV and ARC-DEV mailing list 

	2
	Informal RD review
	When the input contribution requesting the informal review is “noted” or “agreed”

	3
	Start of formal RD review
	Start of review announced on RD-DEV mailing list

	4
	End of formal RD review
	End of review announced on RD-DEV mailing list

	5
	RD approved as Candidate
	TP approval of the RD either by TP R&A or during a TP face to face meeting

	6
	Start of AD development
	First draft AD uploaded as a Permanent Document

First input contribution to the AD

First time AD is on the meeting agenda

	7
	Informal AD review
	When the input contribution requesting the informal review is “noted” or “agreed”

	8
	Start of formal AD review
	Start of review announced on AD mailing list

	9
	End of formal AD review
	End of review announced on AD mailing list

	10
	AD approved as Candidate
	TP approval of the AD either by TP R&A or during a TP face to face meeting

	11
	Start of Spec/WP development
	First draft TS/SUP/WP uploaded as a PD

First input contribution to the TS/SUP file/White Paper etc

First time TS/SUP file /White Paper is on the meeting agenda

	12
	Start of Consistency Review
	Start of review announced on CONR mailing list
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