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1 Reason for Change

The current document approval process current allows for real-time voting when objections are given to a document. When an objection is given to a document, and sustained, the chair is given the option to take a vote either electronically or during the meeting. Due to the current travel constraints that many companies have, taking a vote during a meeting will dis-enfranchise the non-travelling members.  Electronic voting will not dis-enfranchise the non-travelling members that would have participated.

· A member posts a controversial document on time for an interim meeting.  Due to the costs of travel and corporate cutbacks, several key members are unable to attend. Objections to this document are raised by voice and email. With normal attendance, the document would have been reworked in realtime and possibly agreed.  The chair decides that a vote is necessary, and is taken at the meeting. The document is agreed at that meeting. 

What is needed is when there is a standing objection, and people wish to move the document forward, the document should be put on evote.  This will allow everyone time to review the document.  This will also allow additional comments to be sent on the document, possibly allowing for the creation of a revision.

2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

The Chair's guidance document will need to be updated to match the new rules this CR proposes.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The REL group should review and agree this CR.
6 Detailed Change Proposal

Change 1:  Section 11.2 Voting
11.2 Voting if Consensus Cannot be Achieved

If consensus cannot be achieved, the chair may decide to take a vote (e.g. after assessing the sentiment of the group on the issue under consideration).  The vote SHALL be conducted electronically. The vote may exceptionally be performed by a secret ballot if decided by the group. 
Voting activities, which do not occur at a real-time meeting, shall permit delegates a period of seven (7) days to place their vote.  This seven-day period will commence once the proposal has been made available on the voting system.  Proposals may be withdrawn before the end of the voting period.  Proposals that are withdrawn and modified and resubmitted to the voting system will start a new seven day voting period.

Votes taken by the Group shall be considered binding.  Whenever a vote is undertaken by a group, the results SHALL be presented to the group’s parent group with a complete description of the issues and why the vote was taken.
A proposal shall be deemed to be approved if 67% of the votes cast are in favour.  Abstentions or failure to submit a vote shall not be included in determining the number of votes cast. 
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