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1 Reason for Change

This CR proposes changes to Process Document section 9 “Officers”.
A summary of changes follows below:

· Use the term “officers” in stead of “chair and vice-chair(s)” where possible

· Removed duplication. E.g. the fact that’s chairs can delegate tasks to their vice-chair was in the sections for chairs and the section for vice-chairs

· Promoted the statement that officers shall remain impartial to the highest section level.

· Introduce consistency. E.g. use “removal” not “dismissal”.

· Moved text on letter of support from section on Ballot Process to section on Nomination

· Moved text on staggered chair/vice-chair election from section on Nomination to section on Elections

· Removed 5-th level sections, flattening the section structure

· Removed “self-references”. E.g. a reference to section 9.2. was included in section 9.2

· Similar paragraphs in terms of content now use similar wording, for consistency

· Changed the order of some sentence constructs in section “Questioning in Confidence”, so that the important content is towards the start of the sentence
· Significantly simplified section “Procedure Following Notice” by introducing a bullet list indicating what is deemed a resignation

Revision R01 incorporates feedback received on the REL reflector.
Revision R02 incorporates further feedback received on the REL reflector.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed changes.
6 Detailed Change Proposal

Change 1:  (optional)Brief description of specific change

9 Officers

9 .1 Responsibilities of Officers

In performing their tasks, officers SHALL maintain strict impartiality and act in the interest of OMA.
9.1.1 Responsibilities of the Chair

The chair shall be responsible for the overall management of the work within the group. The chair shall have overall responsibility to ensure that:

· The activities of the group follow the approved OMA processes defined in this document or any other processes or procedures approved by TP.

· The work within the group progresses in a timely manner.

· The work and progress of the group is appropriately communicated through regular status reports to the TP.

A list of the current tasks associated with the chairs responsibilities is to be found on the website.


9.1.2 Responsibilities of the Vice-Chair

The vice-chair shall support the chair to ensure the chair’s overall responsibilities are carried out.
 The vice-chair may be delegated with tasks by the chair, including chairing the group as and when necessary.
9.1.3 Responsibilities of the Convener

The convener shall be responsible for the overall management of the work within the group for which convener is appointed. The responsibilities SHALL be those equivalent to a chair (see 9.1.1).

9.1.4 Responsibilities of the Interim Chair

The interim chair shall be responsible for the overall management of the work within the group for which interim chair is appointed. The responsibilities SHALL be those equivalent to a chair (see 9.1.1).

9.2 Election and Removal of Officers

9.2.1 Notification Periods


A Notice Period of at least 14 days shall be given for all elections and removal of officers. A Notice Period is the time during which a candidate for an officer position may announce his/her candidature.
An officer candidate shall provide a letter of support from the member employing the candidate. The letter of support shall state patronage for the candidate’s nomination, and identify that the candidate shall allocate the necessary resources to properly execute the officer position. A letter of support SHALL NOT be required for officer candidates of Sub-Working Group.

A Consultation Period of 7 days shall take place before the start of the election. A Consultation Period is the time between the end of the Notice Period, and the start of the actual voting, allowing members to consider the candidates that have been nominated.



9.2.2 Elections of Officers

The election of chairs and vice-chairs for a group SHALL NOT be conducted concurrently. When a group is in need of both chair and vice-chair(s), the election of the chair SHALL be conducted first followed by the election for the vice-chair(s).

9.2.3 If an officer position becomes vacant, it is RECOMMENDED that the parent group appoint an interim officer until a new officer is elected.
9.2.3.1 Officers of
9.2.3.2  Formal Groups

A chair, and as many vice chairs as needed, shall be elected by the members. Elections of Sub-Working Group/Sub-Committee officers is done in a more light-weight manner than for Working Groups and Committees.

Candidates for officer positions shall be elected on the basis of their suitability and capability for the office, and not for the member they are employed by. Once elected, officers shall perform their duties of office to the best of their abilities.

The parent group shall appoint an interim chair to convene the first meeting of a group. Interim vice chairs shall be appointed by the group itself. The initial election for the interim chair and vice-chairs shall take place within the first two face-to-face meetings of the group, and SHOULD take place at the group’s first face-to-face meeting unless otherwise agreed (note: the face-to-face meetings are considered to be at OMA plenary meetings, the first two face-to-face meetings being considered consecutive OMA plenary meetings, anything longer shall be agreed beforehand by the parent group).

Officer elections for the group SHALL begin no later than 3 months after creation.
9.2.3.3 Officers of Informal Groups

For informal groups, a convener shall be appointed by the convening group. A formal nomination or election process is not required for informal groups.

9.2.3.4 Member Ability to Vote

Officers shall be elected by the members subject to their Membership Rights.

9.2.3.5 Ballot Process


In case there is a single candidate a ballot is not necessary, and the parent group chair SHALL declare the candidate as the winner.

In case there are multiple candidates for chair, a secret ballot shall be used. If no candidate has obtained greater than 50% of the votes cast, a further ballot shall be held, in which the candidate with the highest vote is elected. Abstentions or failure to submit a vote shall NOT be included in determining the number of votes cast.

In case there are multiple candidates for vice-chair, a secret ballot shall be used. The candidates with the highest number of votes shall be elected for the available vice-chair positions.

The parent group chair shall be responsible for the voting process and shall ensure that confidentiality is maintained, except for the initial Technical Plenary Chair. In this election, the interim Technical Plenary chair, or appointed member of the Board of Directors, shall oversee the election.

Technical Plenary officer election results shall be notified to the Board of Directors, which ratifies the election results.  For all other groups the parent group shall be notified, which ratifies the election results, and the Board of Directors shall be informed.

9.2.3.5.1 Resolution of Ties During Voting

In case there is a tie during the voting process, the parent group SHALL announce the tie and provide a 7 day consultation period. During the consultation period candidates MAY withdraw their nomination. At the end of the consultation period, the parent group SHALL hold a ballot process, in which the candidate with the highest number of votes is elected. If the tie persists, this step SHALL be repeated till the tie is resolved.

9.2.3.6 Term of Office

Officers shall be appointed for a two year term of office. In case the life time for the group is shorter than two years, the term will end when the parent group closes the group. Regular elections shall be held every two years, or when the office becomes vacant, whichever is the sooner. Officers may be appointed for consecutive terms.

9.2.3.7 Change in an Elected Officer’s Company Affiliation

If an elected officer has any change in company affiliation, the following process SHALL be followed:

9.2.3.7.1 Requirement to Give Notice

The officer SHALL immediately notify the officers of the parent group of the change in affiliation. The notification SHALL include a statement whether the officer wishes to continue in the elected office if possible. In that case the process described in 9.2.2.6.3 below SHALL be followed.

9.2.3.7.2 Questioning in Confidence

If an affiliation change has occurred without notification, members MAY raise the question with the officers of the parent group. The officers of the parent group SHALL promptly and confidentially investigate whether reasonable cause may exist to believe such a change has taken place. The identity of the member raising the question SHALL be treated as confidential.

If the officers of the parent group decide that a change of company affiliation has taken place, the officers SHALL in confidence notify the affected officer and request a timely explanation of the situation. The deadline for reply shall be clearly stated and in no case be less than seven days after the inquiry.  If an explanation is not timely received, or if, in the sole determination of the officers of the parent group based on the explanation and such other information of which they may become aware, a change in company affiliation has occurred, the change SHALL be deemed to have occurred for the purposes of the OMA process, and the process described in 9.2.2.6.3 below SHALL be followed.

9.2.3.7.3 Procedure Following Notice

An elected officer SHALL be deemed to have resigned forthwith

· if the officer has become unemployed, or
· if the officer has become affiliated with a company that is not a member of OMA, or
· if the officer’s new affiliation is with a member of a membership class not permitted for the officer role in question, or

· if the officer is not willing, or fails to confirm their willingness to an officer of the parent group in a timely fashion, to continue in the elected role, or
· if the member communicates that it does not intend to support the continuation of the officer’s officer-ship.
In case of resignation the process described in 9.2.2.6.5 below SHALL be followed.


Otherwise, the officers of the parent group shall seek a letter of support for the continuation of the officer’s elected office from the officer’s new member company and the process described in 9.2.2.6.4 SHALL be followed
.

9.2.3.7.4 Vote of Affirmation

A confidential ballot SHALL be taken on the question “Shall this officer remain in this elected office for the balance of his or her elected term?” If greater than 50% of the votes cast are in favour, the officer MAY continue in the elected position for the balance of the current elected term.  

Otherwise, the officer SHALL be deemed to have resigned forthwith and the process described in 9.2.2.6.5 below SHALL be followed. 

9.2.3.7.5 Actions Following Resignation

In case of resignation, an officer of the parent group SHALL duly note the officer’s resignation, notify the affected group, and start the nomination process for a new election. The officers of the parent group SHALL ensure the affected group has interim leadership. Where the resigning officer is the chair they SHALL seek to appoint an interim chair from the vice-chair(s); in the event there were no vice chairs, or the vice chairs are unable to serve, they SHALL appoint an interim chair.

9.2.4 Removal of Officers

A secret ballot shall be taken for the proposal to remove an officer because of a failure to effectively perform their duties, if requested by 30% of the members. 67% or more of the votes cast are required to recommend removal.
 The parent group shall, subject to due diligence, remove a chair or vice-chair on the recommendation of the group.
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