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1 Reason for Change

This CR proposes changes to section 13.1 and 13.1.1 of the OMA Process Document. The proposed changes consist of simplification of text, removal of duplication, and enhancing consistency (e.g. the text on WI reviews is brought in line with text on RD and AD reviews).
Revision R01 incorporates feedback received on the REL exploder, in particular consistent use of WI and WID.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed changes.
6 Detailed Change Proposal

Change 1:  (optional)Brief description of specific change

13. Work Activities

Whereas section 12 covers the procedures for OMA documents, this section 13 documents the procedures for OMA work activities. The work creation procedures are defined in section 13.1. Lightweight procedures may be utilized for certain reference releases and these are defined in section 13.2.

The process intents to create an environment where well defined specifications are produced based on member requirements, with demonstrated interoperability. 
The process is designed to be lightweight and enables significant parallelism by:

· Ensuring the minimum number of checkpoints.

· After work item approval by TP, the remainder of the process is non-gating
· Clearly defining the owners of the work at the various stages.

· The owner for much of the process is the working group allocated the work item. The owner is responsible for all aspects of the work and managing the amount of parallelism to achieve the necessary functional completeness and quality.

· Clearly defining the groups in OMA to host and conduct reviews of the work at various stages.
· 
13.1 OMA Process Flow

This section documents the procedures for the creation of a release package which may constitute development of a new enabler or reference release, or the modification thereof. The process begins with suggestions and concludes with an approved new or updated release package or the abandonment/termination of the work.

The concept of an OMA Work Item (WI) is used to define an activity in OMA. The Work Item Document (WID) describes the scope of the activity and the resulting release package during its formative stages. The WI defines the intended deliverables and requires TP approval. The WID, the Requirements Document (RD) and the Charter of a working group may all contain some similar information;
· The RD contains the detailed market requirements
· The WID contains general requirement statements along with other information needed to assess the requested work
· The charter defines the scope of a group which may be more or less than the scope of a WI
The WID is used and may be updated throughout the evolution of the release package for tracking purposes. A release package is a work product of OMA, such as enablers and reference releases. No release package development activity is undertaken by OMA outside the scope of approved WIs.

There are several phases in the release package development procedure. Each phase has an associated diagram visualizing the described steps. The legend for these diagrams is provided in Figure 3. The diagrams are informative and support the text describing the phases. If there are inconsistencies between the text and the diagrams, the text is deemed correct.


[image: image1]
Figure 3. Simple Legend for Process Flow Diagrams (Informative)

13.1.1 Work Item Definition Phase

Work items are the means by which release packages are defined. These release packages may be wholly or partially outside the current scope of any existing work of the OMA. 

The WI SHALL describe the scope and expected deliverables of the release package to be developed. WIs require TP approval in order to be worked on.

The WID may be revised during the development activities of the work to properly reflect and justify the work activities needed to develop the release package(s) it defines until its final approval.

The Work Item Definition Phase relates to the creation and approval of the Work Items. A simplified flow diagram is shown in Figure 4.
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Figure 4. Flow Diagram for Work Item Definition Phase (Informative)

13.1.1.1 Stage 1. Work Item Creation

Work Item Documents SHALL use the WID template. Work items MAY be produced by:

· members directly (stage 1.1 in the process flow), or

· OMA working groups (stage 1.2 with member only input to the working group), or 

· through external submissions into OMA, from individuals, companies or external organisations (stage 1.3). 


The Requirements group SHOULD review external submissions relating to WIs and decide whether to progress the work toward TP approval.
13.1.1.2 Stage 2. Socialisation of Work Item

A proposed WI SHALL be socialised with potentially affected working groups, including the Requirements group and the Architecture group, and MAY be refined by the supporters as a result of this socialisation before its formal review. As socialisation is not a review, WI supporters need not formally track the comments or issues raised, or refinements made to the WID.

13.1.1.3 Stage 2.1 Work Item Document Review

Prior to submission to TP the draft WID and associated submittal materials (e.g. proposed timelines and assigned work groups) SHALL be subject to review.
 The WID review SHALL be organized by the Requirements Group.
The WID review SHALL document the resulting issues and comments found during the review. The Review Report shall be used to capture the issues and comments as well as the responses.


The WI supporters SHOULD consider each of the review comments and determine whether they should revise the draft WID. The completion of this activity SHALL include a revised review report and MAY include a revised draft WID.

13.1.1.4 Stage 3. Submission of a Work Item to the Technical Plenary

Any WI submitted for TP approval SHALL be supported by a minimum of four (4) OMA full or sponsor members. Supporting a WI implies the members intention to commit resources to do the work so that the WI schedule can be fulfilled. 
Any WI submitted to TP for approval SHALL list all WI socializations and any endorsements.
 As part of their WID submission package, the supporters SHALL include:

•
The revised review report showing responses to all comments received

•
A proposed timeline to accomplish the work
The supporters SHALL provide the WID package to the Release Planning and Management Committee which will ensure that the package is complete before submission for TP approval.

TP leadership SHALL ensure notification is made to members of new draft WIDs presented for approval, along with the details needed to participate in the decision.

13.1.1.5 Stage 4. Decision by Technical Plenary on Approval of Work Item

TP SHALL make a decision on the submitted draft WI as follows:

a) the WI is approved as submitted and assigned to a Technical Working Group, or
b) the WI is approved with changes and assigned to a Technical Working Group, or
c) the work item is not approved and returned to the  submitters.
In cases (a) and (b) above the approved WI SHALL be delegated to a working group who may commence technical activities.

In case (c) above the supporters have the option of ceasing efforts on the WI or revising the WI and resubmitting it to TP.  Where TP has made specific comments or set conditions for resubmission, the reworked WI SHALL address these before resubmission. The reworked WI
 SHOULD go through the Socialisation and Review stages prior to resubmission. These stages MAY be abbreviated depending on the nature of the changes of the WI involved.
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