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1 Reason for Change

During the past months, REL has been discussing how to deal with two Reference Releases that specifically were created to allow for rapid introduction of new data elements, Presence Data Elements and Charging Data. Both of these releases were created as a complement to an Enabler Release (SIMPLE Presence and Charging). These Enabler Releases contains implementable functionality and as subsequent versions of them would be created, the normal OMA development process would be applicable to change or add new functionality (with RD, AD and TS work). The corresponding Data Reference Releases were on the other hand expected to be updated more frequently and they would then only introduce new data elements. The current requirement to create a new work item for every new version of these Data Reference Releases seems like a lot of unnecessary work, it would be better to allow WIDs for these specific Releases to cover several versions, this to allow for quick introduction of new data elements.
REL has discussed the above problem and agreed to try to categorize the specific case. This CR contains a suggestion to do this in the WID procedures.

Revision 01 takes into account feedback received during the conference call on June 5.
Revision 02 takes into account feedback received during the conference call on June 12.
2 Impact on Backward Compatibility

No impact.
3 Impact on Other Specifications

None, the overall process document does not address in detail the relationship between releases, versions of these and their corresponding work items.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees the CR.
6 Detailed Change Proposal

Change 1:  Changes to section 5.3 and 5.4
5.3 Work Item Document Contents

The WID is an important document as it drives the technical work required to produce a release.  It has several sections which capture various types of data to permit readers to clearly understand the expected scope and direction that the work will take.

There are two types of releases that a WID can describe:
· An Enabler Release and its corresponding Interoperability documents. An Enabler Release is a set of Technical Specifications (including Requirement Documents and Architecture Documents), White Papers and other supportive material which form a formal deliverable of OMA. It can be implemented in products and solutions and can also be tested for interoperability.
· A Reference Release, meaning a set of Specifications and/or White Papers which can be referenced or otherwise used to support implementable Enabler Releases, but it cannot by itself be implemented in products.
The following SHALL be taken into account when drafting a Work Item Document:

a) a list of the Work Areas to be delivered by the Work Item SHALL be identified

b) each Work Areas description SHALL enable a sufficiently good understanding of the technical work required to be delivered by the Work Item.  The Work Areas SHALL NOT define how the required functionality is to be specified or how it is to be implemented, or pre-empt any architectural considerations that will be made during the AD phase.  The provision of well-defined Work Areas will help reduce protracted discussions during the RD drafting phase of what is actually intended by the Work Item, or what is in or out of its scope.

c) the WID SHALL provide an initial prioritisation of the Work Areas

d) the WID  SHALL identify which (OMA or external) enablers/specifications may be re-used to deliver the Work Item’s Work Areas, and explain their planned use for consideration during development of the proposed work
e) if known, the WID SHALL include information on potential overlap in the proposed work with that of OMA and other standards fora, including explanations on duplication, divergence and rationales why the work should still be carried out regardless of the possible overlap
f) the WID SHALL identify only one version of a release (with the exceptions noted in section 5.4). 
5.4 Relating Work Items and Release Versions

A WID SHALL clearly describe if the target is an Enabler Release or a Reference Release and the expected deliverables.  Changing the scope of the WID and/or deliverables during the course of the development may lengthen the development time and create confusion about the purpose of the Work.

A Work Item SHALL NOT cover work on more than one Release (i.e. MMS and SIMPLE IM would not be covered under the same work item). Therefore, in cases where a group decides to split the Work Item into several Releases, new work items SHALL be created to cover each Release. A Work Item SHALL cover work on one major/minor version of a Release.  If the scope for a version of a Release changes (e.g. as functionality pushed out to future versions), then the Work Item shall also be updated and approved by the Technical Plenary.
Groups working on products from separate releases defined in different Work Items may want to join these products into a single release.  In such cases, the groups MUST produce a single revised WID and supporting materials for the release (e.g. proposed timelines) which the TP will need to review and approve.

There are two exceptions when a WID MAY cover more than one version of a release:

When the WID is used for maintenance of Approved versions of a Release.
 When the WID is used for a Reference Release that exclusively contains data elements that are tied to a corresponding Enabler Release.  Note that every time that a new version is started under an existing WID, an input contribution with a proposed WISPR schedule in accordance with section 5.5.1 SHALL be submitted to the TP for approval. Once approved, the Release Planning and Management Committee will add the Work Item to the initial Release tracking activities of the Work Programme and the work on the new version may begin. 
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