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1 Reason for Change

Change proposal to Process Document section 8 Officers, based on feedback from Bryan Sullivan, discussed on the June 5th REL CC.
From OMA-REL-2009-0104-MINUTES_05Jun2009_CC

· 8.1.3 Responsibilities of the Convener*
Re “The convener shall be responsible for the overall management of the work within the group for which convener is appointed. ”: a “convener” can be appointed by the officers or a WG/SWG for the duration of a meeting, e.g. if the officers are not available to chair the meeting. In this case the convener’s role is equivalent to the elected officers, but limited to the duration of the meeting. This is different from the role of convener of an informal group, and should be clarified.
Mark argued that this was not needed, as this is part of running the continuous work in working group. Agreed that no action is needed.
· 8.2.1 Notification Periods
Re “The letter of support shall state patronage for the candidate’s nomination, and identify that the candidate shall allocate the necessary resources to properly execute the officer position. A letter of support SHALL NOT be required for officer candidates of Sub-Working Group.”: The role of SWG Chair/VC are just as important the overall success of the group as the WG Chair/VC, and should be clearly supported by the member company. This is an important step both for the visibility/affirmation of the candidacy in the member company, and other OMA member’s assurances that the candidates will execute the role actively.
Mark noted that this did not impact OMA in terms of bureaucracy but only on the individual level for the members. To have the requirement to provide a letter of support would bring visibility on the responsibility and resource needs to be an officer within the company. 
Musa agreed and will draft a CR on this.


· 8.2.2.1.1   Officers of Informal Groups
What is an “informal group” (please clarify)?
That is clarified in section 5.2.4. Currently (in the new version of the process), the only informal group type is a BoF.
Musa noted that we could add a reference to section 5.2.4. It was agreed to let him write a CR for this. 

· 8.2.2.2     Member Ability to Vote
Re “Officers SHALL be elected by the members subject to their Membership Rights.”: can we clarify what those rights are, here? It makes sense rather than having to consult some other document.
Musa suggested a document reference to the Articles of Association.
Ivan noted that this is available on the public web site.
Agreed to provide a link to it as a reference, Musa to draft a CR.

· 8.2.2.4     Term of Office
Re “Officers may be appointed for consecutive terms.”: officers are elected, not appointed.
Not quite always, the BoF convener is defined as an officer and a convener is appointed. I think you can say that you are appointed through an election so if you agree with that, then the term "appointed" would be more general than "elected".
Suggested to change the wording “Officers may serve consecutive terms”. Musa to draft CR
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed change.
6 Detailed Change Proposal

Change 1:  Section 2 References

2. References

2.1 Normative References

	[RFC2119]
	“Key words for use in RFCs to Indicate Requirement Levels”. S. Bradner. March 1997.
URL:http://www.ietf.org/rfc/rfc2119.txt 


2.2 Informative References

	[OMAIPR]
	Open Mobile Alliance( IPR Guidelines available at URL:http://www.openmobilealliance.org/ipr.html 

	[OMA_AoA]
	Open Mobile Alliance( Articles of Association available at URL:http://www.openmobilealliance.org/document/OMA-Reference-2007-0003R01-OMA_Articles_of_Association%20clean.pdf


Change 2:  Section 8 Officers

8. Officers

8.1 Responsibilities of Officers

In performing their tasks, officers SHALL maintain strict impartiality and act in the interest of OMA.
8.1.1 Responsibilities of the Chair

The chair shall be responsible for the overall management of the work within the group. The chair shall have overall responsibility to ensure that:

· The activities of the group follow the approved OMA processes defined in this document or any other processes or procedures approved by TP.

· The work within the group progresses in a timely manner.

· The work and progress of the group is appropriately communicated through regular status reports to the TP.

A list of the current tasks associated with the chairs responsibilities is to be found on the website.

8.1.2 Responsibilities of the Vice-Chair

The vice-chair shall support the chair to ensure the chair’s overall responsibilities are carried out. The vice-chair may be delegated with tasks by the chair, including chairing the group as and when necessary. 
8.1.3 Responsibilities of the Convener

The convener shall be responsible for the overall management of the work within the group for which convener is appointed.  The responsibilities SHALL be those equivalent to a chair (see 9.1.1).

8.1.4 Responsibilities of the Interim Chair

The interim chair shall be responsible for the overall management of the work within the group for which interim chair is appointed.  The responsibilities SHALL be those equivalent to a chair (see 9.1.1).

8.2 Election and Removal of Officers

8.2.1 Notification Periods

A Notice Period of at least 14 days shall be given for all elections and removal of officers.  A Notice Period is the time during which a candidate for an officer position may announce his/her candidature.

An officer candidate shall provide a letter of support from the member employing the candidate. The letter of support shall state patronage for the candidate’s nomination, and identify that the candidate shall allocate the necessary resources to properly execute the officer position. A letter of support SHALL NOT be required for convenors.

A Consultation Period of 7 days shall take place before the start of the election.  A Consultation Period is the time between the end of the Notice Period and the start of the actual voting, allowing members to consider the candidates that have been nominated.

8.2.2 Elections of Officers
The election of chairs and vice-chairs for a group SHALL NOT be conducted concurrently. When a group is in need of both chair and vice-chair(s), the election of the chair SHALL be conducted first followed by the election for the vice-chair(s)

If an officer position becomes vacant, it is RECOMMENDED that the parent group appoint an interim officer until a new officer is elected.
Officers of Formal Groups

A chair, and as many vice chairs as needed, shall be elected by the members. Elections of Sub-Working Group/Sub-Committee officers is done in a more light-weight manner than for Working Groups and Committees.

Candidates for the officer positions shall be elected on the basis of their suitability and capability for the office, and not for the member they are employed by. Once elected, the officers shall perform their duties of office to the best of their abilities.

The parent group shall appoint an interim chair to convene the first meeting of a groupInterim vice chairs shall be appointed by the group itself. The initial election for the interim chair and vice-chairs shall take place within the first two face-to-face meetings of the group, and SHOULD take place at the group’s first face-to-face meeting unless otherwise agreed (note: the face-to-face meetings are considered to be at OMA plenary meetings, the first two face-to-face meetings being considered consecutive OMA plenary meetings, anything longer shall be agreed beforehand by the parent group).

Officer elections for the group SHALL begin no later than 3 months after its creation.

8.2.2.1.1 Officers of Informal Groups

For any informal groups (section 5.2.4) a convener shall be appointed by the convening group.  A formal nomination or election process is not required for informal groups.

8.2.2.2 Member Ability to Vote

Officers shall be elected by the members subject to their Membership Rights [OMA_AoA].

8.2.2.3 Ballot Process

In case there is a single candidate a ballot is not necessary and the parent group chair SHALL declare the candidate as the winner.

In case there are multiple candidates for chair, a secret ballot shall be used. If no candidate has obtained greater than 50% of the votes cast, a further ballot shall be held, in which the candidate with the highest vote is elected.  Abstentions or failure to submit a vote shall NOT be included in determining the number of votes cast.

In case there are multiple candidates for vice-chair, a secret ballot shall be used.  The candidates with the highest number of votes shall be elected for the available vice-chair positions.

The parent group chair shall be responsible for the voting process and shall ensure that confidentiality is maintained, except for the initial Technical Plenary Chair.  In this election, the interim Technical Plenary chair, or appointed member of the Board of Directors, shall oversee the election.

Technical Plenary officers election results shall be notified to the Board of Directors, which ratifies the election results.  For all other groups the parent group shall be notified, which ratifies the election results, and the Board of Directors shall be informed.

8.2.2.3.1 Resolution of Ties During Voting

If there is a tie in votes during the voting process, the parent group SHALL announce the tie and provide a 7 day consultation period. During the consultation period candidates MAY withdraw their nomination.  At the end of the consultation period, the parent group SHALL hold a ballot process, in which the candidate with the highest number of votes is elected.  If the tie persists, this step SHALL be repeated till the tie is resolved.

8.2.2.4 Term of Office

Officers shall be appointed for a two year term of office. In case the life time for the group is be shorter than two years, the term will end when the parent group closes the group. Regular elections shall be held every two years, or when the office becomes vacant, whichever is the sooner.  Officers may serve for consecutive terms.
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