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1 Reason for Contribution

The idea of using alternative means to review material than the traditional RD, AD and Consistency Reviews has been brought up as part of addressing BoD requirements on a fast track process. 
2 Summary of Contribution

This input contribution explores the idea of using the concept of closure reviews as an alternative to the traditional OMA reviews.
3 Detailed Proposal
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The OMA Device Management Working Group has as part of its working process (see OMA-DM-2006-0027R01-DM-Specification-Process) introduced a type of review for the technical material produced that it calls a Closure Review. The Closure Review consists of the following steps:
1. When there is an agreement that the technical material is ready, a date is set for the Closure Review. The review is held during a face to face meeting or over the course of one or more conference calls by all companies interested in the specification.  Sufficient time should be given prior to the review meeting to allow for interested companies to attend.  
2. Each document will be reviewed paragraph-by-paragraph for all normative text, and in significant detail for informative text.  Clerical changes to a document can be done by the editor, other changes will require use of the CR process. Volunteers are needed to generate the CRs and these need to be generated in a timely manner (note: the amount of time allowed to produce the CRs would have to be dependent on the amount of comments provided, the complexity of the problems to be addressed and the number of individuals who share the burden of producing the CRs).

3. Once all CRs are applied a call for final CRs is made. During subsequent Closure Reviews, the group SHOULD consider only the sections that were changed since last review.
4. The Chair submits Call for final CRs by sending an email to the appropriate mail list(s), informing the involved parties that the document is nearing completion, indicating that class 0 and 1 CRs will be allowed for two more weeks only.
5. If only level 2 or 3 CRs were generated, the material is considered complete.  If a class 0 or 1 CR has been agreed during the final call, the material will return to the Closure Review stage. 
6. When the material is considered complete, the chair sends an email to the appropriate mailing list(s), indicating the document is complete (except for level 2 and 3 CRs).
7. Class 2 and 3 CRs are applied and once that has been done, the material can be submitted for approval by the Technical Plenary (note: as part of today’s process, the DM WG would at this stage submit the material for consistency review). In exceptional cases, class 0 or 1 CRs may be submitted and agreed also during the final step if there are good technical reasons for doing so. The material would then return to Closure Review stage.
How can the Closure Review process be applied to a fast track scenario?
OMA could consider replacing the formal RD, AD and Consistency Review with Closure Reviews. This could either be done for all new work or for selected fast track Work Items. As an initial step, it may be better to only use this new kind of process for selected Work Items, in order to test how well this works and if it speeds up the work while not decreasing the quality of the material. 
Metrics, such as the length of the development steps including the review and number of CRs submitted between Candidate and Approved stage can be used to evaluate whether this kind of alternative review is sufficiently successful and we may then consider to be apply this process for all the new Work Items.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews this input and agrees on a way forward for the usage of closure reviews.
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