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1 Reason for Change

Introduce lightweight maintenance procedures in the OMA Process.
This is not a final CR proposal, as it is not a proper CR. This document targets two separate deliverables (and also re-iterates sections that do not require a change, for completeness). I have combined in one place the changes required to both the WID Procedures as well as the Process Document. This is to provide a complete overview of all changes required. If the approach can be agreed, I will provide individual CRs.

The proposal implements option c: “Create one maintenance WID for each WG. This WID then covers all maintenance activities for all deliverables ever produced and published under WIDs owned by the WG in the past”

The idea of this document is to show an outline for a CR for one of the options discussed. This would allow us to better understand the impact, as opposed to continue discussing abstract options over e-mail.

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

If agreed, changes need to be applied to the OMA Process Document and the OMA WID Procedures.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review the proposed changes and agree on the approach.
6 Detailed Change Proposal

Change 1:  OMA-ORG-WID_Procedures-V1_3-20090902-A (no change required)
5.3 Relating Work Items and Release Versions

A WID SHALL describe the release type (Enabler Release or a Reference Release) and the expected deliverables. A WID SHALL cover one major/minor version of a single Release (e.g. only version 1.0 or 1.1, or 2.0). If the scope or deliverables of a Release changes, then the WID shall also be updated and submitted to TP for approval.
Groups working on products from different WIs may want to join these products into a single release. In such cases, the groups MUST produce a single revised WID for TP approval.

There are two exceptions when a WID MAY cover more than one version of a Release.

· When the WID is used for maintenance of Approved versions of a Release.

· When the WID is used for a Reference Release that exclusively contains data elements that are tied to a corresponding Enabler Release. Note that every time that a new version is started under an existing WID, a proposed WISPR schedule in accordance with section 5.5.1 SHALL be submitted for TP approval.
Change 2:  OMA-ORG-WID_Procedures-V1_3-20090902-A (change required)
6.9 Maintenance work

All maintenance work is covered by a WID. This MAY be a generic maintenance WID, or the WID for the latest version of a release. For example the active WI for release version 1.2 may cover maintenance work of release version 1.1. Maintenance work is carried out by the group owning the WI and consists of handling Problem Reports and/or Change Requests. 
Maintenance work stops when a WG agrees to no longer maintain a version of a release. TP SHALL be notified of such decision.

1. Notification SHALL be provided through a TP input contribution specifying which version(s) of the Release and which corresponding documents will no longer be maintained. 
2. WPS will mark the Release as no longer being maintained and SHALL ensure that no further maintenance of the Release is possible.

If all Releases covered by a WI are no longer maintained, the WI SHALL be closed (Section 6.14). The closure request can be made at the same time as the end of maintenance notification.
Change 3:  OMA-ORG-Process-V1_6-20090916-D (no change required)
12.1.4.10 
Stage 20.2. Maintenance of Release Package

After a release package is approved and publicly released, it may need to be revised. Maintenance of OMA specifications SHALL use the process defined in section 12.5. Any changes to the approved release package will result in a new version for the release package. Minor changes which are primarily corrective may result in a service indication update in which case the subsequent approval steps may be abbreviated (see section12.5)

Maintenance work MUST be performed under an approved WI.
Change 4:  OMA-ORG-Process-V1_6-20090916-D (change required)
12.1.4.11
Stage 21. Actions at Completion of Work Item

When all the work contemplated by a WI has been accomplished, the WI SHOULD be closed. This will signal the end of all activities and permit the work programme to reflect the correct status of the associated work. WIs SHALL be closed by agreement in TP.

WIs MUST NOT be closed while there are supporting maintenance activities on releases developed under those WIs, unless these maintenance activities will be supported under a generic maintenance WID.  

Closure of a WI does not change the ownership of release packages that were developed.  If a revision is needed for a release package that does not have an open WI, the WG that developed that release package performs the revision. If groups are themselves closed, ownership transfers to the parent group with ultimate responsibility in TP.

Change 5:  OMA-ORG-Process-V1_6-20090916-D (change required)
12.5.1    Classes of Change

Changes to PDs are classified as follows:

· Class 0: New Functionality – introduces new functionality.  Such functionality may break compatibility with previous versions.

· Class 1: Major Change – introduces significant changes, amendments, or additions to the behavior, form or fit.  Such changes may break backward compatibility with previous versions.  

· Class 2: Bug Fixes - corrects technical issues that SHALL NOT include significant changes, amendments or additions to the behavior, form, fit, or functionality.

· Class 3: Editorial Corrections or Amendments- corrects spelling errors, typographical errors and other minor editorial errors or moves text from one section to another; any change has no normative effect on the document.

If several changes are suggested in a CR, then the class number for the most significant change shall be used (with class 0 being most significant).

Class 0 and 1 updates to an Approved document (i.e. state 'A') SHALL not be applied without a new WID, unless the update is covered under a generic maintenance WID.  Class 2 and 3 updates to an Approved document also lead to an updated draft. In this latter case, the updated version could be a service indicator update if it is part of a cleanup to the release or could be a major/minor update if part of a broader revision.
Requests for class 0-2 changes SHALL be handled through CRs submitted to the group that owns the PD. Requested class 3 changes MAY be documented in a CR, but MAY also be reported to the group in other ways (e.g. e-mail or verbally). See section 12.5.4 for further information about handling of class 3 changes.
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