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1 Reason for Contribution

The Release Planning and Management Committee is currently responsible for checking all the technical material prior to that it is sent to the Technical Plenary for Review & Approval or Notification. This input contribution presents argumentation for why that is no longer needed and therefore also proposes that this should end.
2 Summary of Contribution

REL checking of technical material to be replaced by other ways of handling the material.
3 Detailed Proposal

The Release Planning and Management Committee is currently responsible for checking all the technical material prior to that it is sent to the Technical Plenary for Review & Approval or Notification. This was a procedure that was initiated to ensure that there were less mistakes made when approval/notification packages were assembled, as well as to ensure that REL had a chance to make sure that applicable processes had been followed correctly. 

As of 2010, REL checking rarely results in any comments from the REL membership. Also, DSO who assembles all packages have learnt how to do it correctly (as well as the corresponding processes and procedures for when this can be done),  so mistakes are rarely made. The time when checking of material makes most sense is when a new member of DSO starts to put together approval/notification packages, but that is typically supervised by more senior members of DSO.

Instead of today’s REL checking the following is proposed:
· Material that is to be approved by the Technical Plenary is submitted as today, but instead of the REL checking message that goes to REL which initiates the REL checking, a message is sent to the TP (with a copy to REL) which let’s the TP know about that the material is about to be submitted for approval. The mail should contain information similar to that which is sent to REL today, i.e. what is to be approved, why and listing the material. This information should prompt members who are interested in the material to review it and possibly provide comments to the TP while it undergoes TP R&A or is directly approved by the TP during one of its physical meetings. If any member would find any problem with the material that is to be approved that can be raised as a comment during the approval cycle.

· Material that is to be notified to the Technical Plenary is not checked by REL, but as today, a notification message is sent to the TP. If any member finds a problem with the material, this can be reported to the TP and possible actions may be taken, so that the request to BoD to approve the material and the subsequent publication of the updated material may be delayed. This is something that already has happened a couple of times when material passed REL checking without any ,member raising concern and then later after TP received the notification message a problem was discovered.

The benefit of doing these changes is that DSO and REL leadership will be spending less time on administrative tasks that rarely add value. Also, this will speed up the approval of material as the deadline for putting together the approval package would be two days later than if it would undergo the 2 day REL checking.

Changes required:

· The overall process document does not mention any REL checking and need not be changed.

· The Release Handling process mentions REL checking of material and would need to be updated.
· The Document Handling procedures is the main document that mentions REL checking and needs to be updated.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees this input contribution and that as a next step actions are assigned to create CRs towards impacted process/procedure documents.
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