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1 Reason for Change

During the REL call on August 19, a principle agreement was reached that REL should stop the checking of technical material prior to TP review and approval or that material is notified to the TP. This CR contains the changes required to the Document Handling Procedures.
Revision 01 fixed an editorial mistake.
2 Impact on Backward Compatibility

None, this relates only to future decision making.
3 Impact on Other Specifications

The release handling process also needs to be updated.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees the proposed changes.
6 Detailed Change Proposal

Change 1:  Changes to section 5
5. Document handling procedures

The following procedures apply both to documents released as stand-alone items and documents that are included in a Release Package. More specifically, this means that the procedures are applicable both to Requirements Documents or White Papers that initially are published as Candidates and to Enabler Release and Reference Release Packages that are published as Candidates or Approved material.

The main steps during the development, review, approval and publication of technical material are:

· Working group updating the material (see section 5.1). The working group will always be working with drafts of the document(s), regardless of whether published Candidate/Approved revisions of the document(s) exist or not.

· Review of material, depending on where in the process the development is different kinds of reviews may be required, informal in the working group owning the document or more formal, such as the RD/AD/ETR/Consistency review. This is not covered in detail in these procedures, as it is handled in separate procedure documents.

· Submission of the material for approval or notification (see section 5.2). This is done once the working group owning the material has agreed it is ready and prior to that the Technical Plenary gets engaged.

· Approval or notification by the Technical Plenary, followed by ratification by the Board of Directors (see section 5.2).

· Publication of the material (see section 5.2). At this point of time, the new Candidate/Approved material is made available and may be used by internal or external consumers.

· Public review of the material, occurring during a certain time period after a Release has become a Candidate.

5.1 Working group updating material

5.1.1 Working group updating material up to initial candidate approval

When new Specifications (or new major/minor versions of an existing document) are created, they will be in draft state throughout the initial development steps and up to the point when they are approved by the Technical Plenary and are published on the external OMA web site.

After an initial revision has been created, new revisions of the documents are created by incorporation of Change Requests. This task is performed by the document editor. 

Once the material is deemed ready, it shall undergo a formal review (RD/AD/ETR/Consistency Reviews as applicable, depending on the contents of the corresponding Release). DSO should be responsible for compiling and submitting the material that is to be reviewed.

After the close of the RD and Consistency Reviews, the material is submitted for approval by the Technical Plenary, as described further in section 5.2. In the other cases (close of AD/ETR review), the work is continuing using the reviewed draft material.

5.1.2 Working group updating material after Candidate approval

Once a document has been published as a Candidate (as described in section 5.2), the document is also made available as reference for future drafts. Changes are made through applying agreed CRs and the resulting document gets draft status. Intermediate baselines may be produced and used as more CRs are produced.

At the point when the WG considers itself ready to have a new revision of a stand-alone document or a release published as a Candidate, it should agree to the final draft(s). 

Then, the handling of the document/release is as follows depending on the magnitude of the changes:

· If the changes only are class 2 and 3, the Technical Plenary shall be notified of these changes. 

· If there is at least one class 0 or 1 change, then the document(s) shall be re-approved by the Technical Plenary. 
See section5.2 for the further handling of the material.
5.1.3 Working group updating material after final Approval

Once a document has been published as Approved, the document is also made available as reference for future drafts. Changes are made through applying agreed CRs and the resulting document gets draft status, with the version number being incremented as the new draft work is started. 

In case a service release is started (with the service indicator part of the version number being incremented, something which only is applicable if the changes were of class 2 and/or 3) the incorporation of the changes would be be handled by DSO. Intermediate baselines may be produced and used as more CRs are produced.  At the point when the WG believes it is ready to have a new revision of a stand-alone document or a release published as an Approved, it should agree to the final draft(s), after which the Technical Plenary is to be notified of these changes in accordance with section 5.2. 

In case a new major or minor release is produced (required if there are any class 0 or 1 changes, but may also be done when class2/3 changes are applied) the editor would be expected to take on the responsibility for incorporating the changes. The new resulting draft shall go through the same procedures as for new material, as described in section 5.1.1. 

5.1.4 Working group updating material pending BoD approval

If the WG would want to do further changes to a document during the time in-between that it has been approved by or notified to the the Technical Plenary and has been published (after the document has been approved by the BoD), they would use their WG agreed revision as the baseline to which the changes is applied. This is not recommended, but may be needed in exceptional cases. DSO should handle the incorporation of the Change Requests into the material.

As the technical content of the WG draft agreed document and the Technical Plenary approved document will be identical, this should not lead to any problems, but the document history needs to be clear on what changes are made to which document revision. The resulting new revision should be in draft state.

At the point when the updated material is ready for publication, the usual steps as described in section 5.2 are to be followed.

5.2 Approval/notification/publication of material

All technical documents (Requirement Documents, Architecture Documents, Enabler Releases, White Papers, Enabler Test Requirements and Enabler Test Specifications) that are to be submitted to the Technical Plenary for approval or for notification of updates are to be handled by the Document Support Office (DSO). 
The following 10 steps outline the expected actions by the parties involved – WG, and DSO, in order to achieve an efficient flow of the deliverables from submission by the WG to publication. This is also intended to give guidance on the expected duration for these steps.

1. Before submission the material should be checked by the developing group (SWG or WG) and agreed by the WG. All formal reviews pertinent to the type of submission should have been completed and support files included. The focus of this WG check should be on the technical content.

2. WG chair alerts DSO to impending delivery.

3. DSO agrees a date for submission from WG based on current work load and resources available. Estimated duration for processing will be given by DSO.

4. When ready, WG submit package or CR to DSO. 

5. DSO processes package or CR and copies to WG to agree changes to documents – (WG may need conf call or Review & Approval) ~ 14 days max.
6. 
7. DSO submit to Technical Plenary either for 14 day Review & Approval (on weekly cycle), or for immediate notification (CRs class 2, 3). In case of Review & Approval, DSO will also submit an email to the Technical Plenary to alert it of the upcoming approval.
Optional follow up Review & Approval if necessary, minimum 3 Days (following corrections by WG, check by DSO)

8. After Technical Plenary approval DSO maintain tracking list to support Technical Plenary chair submission for Board ratification at next Board meeting.

9. 
10. After Board ratification, DSO publishes the new package and announces it to OMA all.
5.3 Public review of material

Once a Release has reached Candidate status, it is subject to a public review. This means that the material will be published on appropriate public web pages and that the availability of the material is being communicated as needed to external standard fora, organizations and individuals. DSO is responsible for the publication of the material and announcement to the external audiences (including information on how these can provide feedback to OMA).

REL will set the time periods for material to be put under Public Review in a consistent manner and in accordance with [OMAPROC].
 

DSO is responsible for ensuring that comments received during the review are made available to the working group responsible for the review and that possible feedback to those submitting the comments is sent back.
At the close of the public review, the public web pages shall be updated to no longer refer to the material as being under public review and the closure of the review should be announced externally.
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