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1 Reason for Contribution

Initial analysis of FastTrack process, with preliminary results
2 Summary of Contribution

Initial analysis of FastTrack process, with preliminary results
3 Detailed Proposal

The officers to REL, REQ, ARC, and TP have conducted an initial analysis of the results of the FastTrack process for enabler development. Before we proceed, a note of caution:
· This is a preliminary analysis conducted on a small sample size

· Results are not statistically significant
The attached xls spreadsheet contains data on the 18 WIDs that have been approved since the introduction of the FastTrack process which was included in the OMA Process 1.7 approved 2009-12-08.

A sample size of 18 work items is too small to derive statistically significant results. The initial data set however shows the following preliminary results:

· Of the 18 WIDs 14 have chosen the FastTrack option = 78%

· Of the 18 WIDs 4 have chosen the traditional option = 22%

Of the 14 FastTrack WIDs 2 have requested and been granted slip requests:

1. ParlayREST 2.0

2. PushREST 1.0

Of the 4 traditional WIDs 2 have requested and been granted slip requests:

1. GwMo 1.0

2. SCWS 1.2 (only for RD/AD Candidate approval therefore not yet affection Candidate enabler approval.

On average the 14 FastTrack WIDs are expected to take 10.5 months to reach Candidate state
On average the 4 traditional WIDs are expected to take 13.9 months to reach Candidate state
As the majority of enablers have not yet reached Candidate status, the proposal is to keep this spreadsheet up to date on a regular basis to provide future updates as needed. Subsequent analysis further in the year may yield statistically significant results.

Keeping the cautionary note in mind, preliminary conclusion could be the following

· FastTrack work items show shorter enabler development cycles than the traditional enabler development process

· Both processes take less than the targeted 18 months for enabler development cycles
Note: Thank you Victoria Gray of Forapolis DSO for collecting the data points
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to study and discuss the preliminary results of this initial analysis of the FastTrack development process, and note this input contribution.
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