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The WID procedures (http://member.openmobilealliance.org/ftp/rel/gen_info/WIDproc.shtml) are to be followed to get name, number and date assigned.  This is needed for coordination and approvals.

<< DELETE THIS COMMENT >>

1 Description

Description and Objectives of Work to be Undertaken (including Justification and Use Cases):

Business Focus guidelines to consider during Work Item creation:
The completion of work item takes time, effort and enthusiasm.  The process of persuading others to join you in a quest to create a work item and to finally complete the task is a major investment for all concerned.  It is therefore of paramount importance that the return from such a Work Item justifies the investment undertaken.

In order to ensure that Business Focus is applied in creating a work item, it is recommended to address the statements below and use your sound judgement to evaluate the results (the intention is to question assumptions and clarify the reason for creating the work item):

<< DELETE THIS COMMENT >>

(provide high level description of intended work and simple use case, if needed)

Work Areas:

Identify a list of Work Areas to be delivered by the Work Item.

Each Work Areas description shall enable a sufficiently good understanding of the technical work required to be delivered by the Work Item.  

The Work Areas shall not define how the required functionality is to be specified or how it is to be implemented, or pre-empt any architectural considerations that will be made during the AD phase.  The provision of well-defined Work Areas will help reduce protracted discussions during the RD drafting phase of what is actually intended by the Work Item, or what is in or out of its scope.

The WID shall provide an initial prioritisation of the Work Areas

<< DELETE THIS COMMENT >>

(describe the Work Areas here)

Issues this Work Item is Aimed to Solve
Describe the issues, as experienced by the market players and end users (a.k.a. the value chain), that this Work Item will solve.  Please describe the issues in detail to have a common understanding of the problem that needs to be addressed.
In addition, provide assurances that the Work Item is not intended to be a solution to a problem that does not need fixing.
<< DELETE THIS COMMENT >>

 (describe the issues being solved by the Work Item here)

Market Benefits:
Describe the benefits this Work Item will bring to the value chain (e.g. the subscriber, the operator etc.) in the mobile market.
<< DELETE THIS COMMENT >>
(describe the Market Benefit considerations here)

Expected Market Penetration:
Describe the expected market acceptance of the work covered by the Work Item.  Justify or provide evidence to support any claims.  Realize that if the industry can’t sell it, it will be very difficult to justify members working on it.
<< DELETE THIS COMMENT >>
(describe the Market Penetration considerations here)

Complexity:
Address how this Work Item increases or decreases complexity.  This should cover points like user impacts, configuration, operations and component deployment (including costs of new equipment). Indicate whether there are any issues that affect the ability to operate in an all-IP environment, for example the need to use SMS or to assign telephone numbers to devices etc.
<< DELETE THIS COMMENT >>
(describe the Complexity considerations here)

Time to Market:
Describe how the work covered by this Work Item affects Time to Market.  This should address impacts from doing the work as well as not doing the work.
<< DELETE THIS COMMENT >>
(describe the Time to Market considerations here)

Uniqueness:
Address the uniqueness of the work covered by this Work Item.  Describe any cases where similar work is underway or being proposed (or even just being discussed) within OMA.  The onus of discovery of such work is on the proponents of the Work Item.
Also, cover any cases where similar work is under development in another organization outside OMA.  Provide justification on why OMA should be taking up such effort.
<< DELETE THIS COMMENT >>
(describe the Uniqueness considerations here)

Existing Specifications or Documents Affected:

(list of current specifications that may be affected – not a list of docs to be generated)

Linked Work Items:

(list as appropriate)

Linked Affected OMA Groups and External Fora

(list as appropriate)

2 Planned Deliverables

Select the type of Release this work item intends to produce. 
An Enabler Release is a set of specifications that can be implemented in products and solutions and which can also be tested for interoperability
A Reference Release is a set of specifications and/or white papers that can be referenced or otherwise used to support implementable Enabler Releases, but it cannot by itself be implemented in products.
For more information on Enabler Releases or Reference Releases please refer to the OMA Process and Procedures ORG document or consult the REL committee.
<< DELETE THIS COMMENT >>

Enabler Release Package:      FORMCHECKBOX 
                                                                      

Reference Release Package:  FORMCHECKBOX 

Select the type of deliverables this work item intends to produce, and how they are reviewed.   
Notes:
A Combined Release Document is a deliverable that combines Requirements and/or Architecture and/or technical specifications. Any combination is allowed, the most common being to document the Requirements, Architecture and technical specifications all in a single deliverable or to document the Architecture and technical specifications in a single deliverable (keeping the RD separate).  A  Combined Release Document template exists for this purpose on the OMA Portal.
RD Reviews, AD Reviews and Consistency Reviews are formal reviews that are managed online and require the creation of a Review Report to document the resolution of comments made during the review (if any). These review options are appropriate for Releases that involve new Requirements or new Architecture or new technical functionality, or a combination of these.
Closure Reviews are formal reviews consisting of an in-meeting paragraph by paragraph walk-through of the deliverables where comments are raised and resolved without the need for a Review Report.  This review option is appropriate for Releases that involve minor revisions of existing Requirements, Architecture or technical specifications.  Beware that in spite of the need to create a Review Report, a Consistency Review can actually be more efficient than a Closure Review, depending on the material under review and the amount of comments raised.
For more information or if in doubt about the options presented, please consult the REL committee.
<< DELETE THIS COMMENT >>
	Please Indicate how Requirements will be documented
	Select one

	
	

	
	

	Create new OMA Requirements Document (RD)
	

	Document the Requirements in a Combined Release Document
	

	Reference or update an existing OMA RD or Combined Release Document 
	

	Reference Requirements from external organizations (note: a CA/CF must be in place allowing for this)
	

	
	

	
	

	
	

	
	

	No Requirements or other (please describe):
	

	Please Indicate how Requirements will be reviewed

	Select one

	RD Review at the end of the Requirements phase
	

	Closure review at the end of the Requirements phase
	

	
	

	No review at the end of the Requirements phase (please justify)
	

	

	Please Indicate how Architecture will be documented
	Select one

	Create new OMA Architecture Document (AD) 
	

	Document the Architecture in a Combined Release Document
	

	Reference or update an existing OMA AD or Combined Release Document
	

	
	

	No Architecture or other (please describe):
	

	Indicate how Architecture will be reviewed

	Select one

	AD  Review at the end of the Architecture phase
	

	Closure Review at the end of the Architecture phase
	

	
	

	No review at end of Architecture phase (please justify)
	

	

	Development Phase  (please indicate which type of deliverable(s) will be produced)
	Tick all that may apply

	OMA Technical Specifications (TS)

	

	Combined Release Document
	

	Data Description Specifications (e.g. Schema, MO, DDS, etc)
	

	White Paper
	

	Other (please describe)
	

	
	

	Please Indicate how the release will be reviewed
	Select one

	Consistency review when the Release is complete
	

	Closure review when the Release is complete
	

	No review when the Release is complete (please justify) ________________________________________________________________
	


3 Impacts

	Service Requirements
	Arch
	Charging
	Security
	Privacy
	IOT

	Smart Card
	Terminals
	Servers
	Access
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Service Impacts:

(insert text)

Architecture Impacts:

(insert text)

Charging/Billing Impacts:

(insert text)

Security Impacts:

(insert text)

Privacy Impacts:

(insert text)

IOT Impacts:

(insert text)

4 Document History

4.1 Approved Versions

	Version
	Date
	Notes

	<tbd>
	xx Mmm 2011
	<provide info related to approval by TP>


4.2 Draft Version 1.0 Revisions

	Date
	Notes

	xx Mmm 2011
	<indicate primary changes involved>
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