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1 Reasons for Contribution

All types of PoC calls are half duplex which means only one person can talk and the others are in listen mode. But during certain situations (typically longer calls and more involved conversations), people prefer a full duplex conversation rather than a walkie talkie style of communication. So it would be very useful to have a feature where certain users (based on their subscription privileges) in a PoC Session have the ability to upgrade to a full duplex conference call.
This feature may also be useful for users of certain market segments that may not prefer the rigors of a floor control but would like the convenience of instant group communication offered by PoC.
2 Summary of Contribution

This use case explains the feature wherein a PoC session (1-1 or 1-many) can be upgraded from a half-duplex walkie-talkie type of conversion to a full duplex dialogue by users with certain privileges.  Though it makes more sense for a group call, this is also useful for a 1-1 call where users can be added dynamically once the session is in progress.  Typically the originator/administrator of the PoC session decides to upgrade the call into a conference call by sending a request to the PoC Server to upgrade. When the privileges/access conditions are satisfied, notifications are sent to other participants intimating them of an upgrade. When they send their willingness to join the conference, the call is upgraded and it is no more needed to use the floor arbitration mechanism to decide the talker.
3 Detailed Proposal

5.1 Use Case ”Upgrade to Conference” 
5.1.1  ASK  \* MERGEFORMAT Short Description

A technical proposal preparatory discussion is going on for the pre-arranged group “Projects”. The project manager initiated the call intending to get some high level ideas from the design leads and engineers. Then in a few minutes, people start giving more details and feel the necessity to move to a conference bridge. The upgrade to conference feature is invoked.
5.1.2 Actors

1 project manager who initiates the call,2 design leads and 3 engineers.

5.2.1.1 Actor Specific Issues

5.2.1.2 Actor Specific Benefits

· Just one click to upgrade.

· Permission based approach to join in.

· Eliminated cumbersome press-and-talk-and-release for long volleys.
5.2.1.3 Service provider benefits
· More airtime usage for the carrier as conference calls are typically longer than half-duplex bursty calls.
5.1.3 Pre-conditions

· A PoC group session is already in place.

· Based on the subject of conversation the participants feel  that conferencing would be a better style of communication
5.1.4 Post-conditions
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1. The call is upgraded to a full-duplex conference and the participants can talk with out requesting for the floor.
5.1.5 Normal Flow

· Project Manager decides to inform the team of a new technical proposal to be made the following week.

· He just intends to keep it as an introductory session. Starts explaining the basics of the project

· The Lead #1 asks a question about a specific issue.

· The Manager goes into the details which opens up a few more grey areas.

· The engineer #2 who works in that field of discussion makes detailed contribution

· The Manager feels that the conversation has to be extended so that the participants are clear about the project needs.

· He informs the participants to join the conference call that he is going to upgrade.
5.1.6 Alternative Flow

· During the session, one of the participants decides to upgrade.

· He sends a request to upgrade and the request is rejected because of insufficient privileges.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

This material should be included in PoC RD.
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