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1 Reason for Contribution

In May 2008 the “proactive release management” (PRM) approach was agreed by the REL committee. The complete proposal can be found here:

http://www.openmobilealliance.org/ftp/Public_documents/REL/2008/OMA-REL-2008-0070R02-INP_Proactive_Release_Management.zip
One of the main agreements was the active role that REQ should have monitoring the RD progress. The following shall be performed during the RD drafting performed either by REQ or any other TWG:

1. The Requirements WG shall monitor the group responsible for the RD to ensure there is no “requirements creep”.  If additional requirements beyond the scope of the approved WI are identified as necessary, the group responsible for RD shall redraft the follow the WI and WISPR and follow the WI review and approval procedures.  Work on the RD shall continue in parallel within the scope of the approved WI.

2. The Requirements WG shall monitor the group responsible for the RD to determine whether any of the requirements may be supported by other (modified) enablers.  If so, re-use of the existing or modified enablers shall be identified. 

3. The Requirements WG shall monitor the group responsible for the RD to determine whether any of the requirements could be supported by modularising the requirements into a new stand-alone enabler (e.g. CAB was originally part of CPM).   If so, a new WI shall be proposed.  Work on the RD shall continue in parallel within the scope of the approved WI.

This contribution propose some ideas to implement the proposal.

2 Summary of Contribution

Currently, informal reviews are the mechanism that REQ uses to monitorize the RD developments performed in TWG. However, this mechanisms are used in a “reactive” way: REQ expects the TWG to propose the informal review based on the RD Best Practices:

During this phase, (the TWG) advise the Requirements Group of the ongoing work and select a time for an “Informal RD Review”.[Extracted from the RD Best Practices, Approved Version 1.1 – 11 Dec 2007]

This document propose some ideas for REQ to request informal reviews in a  “proactive” way so that the PRM proposal is implemented.

3 Detailed Proposal

The following diagram presents a flow for the RD monitorization, applicable to all the RDs developed outside the REQ WG.
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Step (1):  Currently the REQ WG is automatically notified of any new version of RDs developed in the TWG through the RD-DEV mailing list. No organizational changes are needed to implement this step.

Decision point (a): The REQ Officers should decide if the changes are “significant” enough to decide that a REQ review is needed. To decide this, the existing CR classification must be enough. Only new functionalities (Class 0) or major changes (Class 1) would be subject to be reviewed. In case the changes are not triggered by a CR but an input contribution, the REQ Officers must decide by their discretion how to consider this changes.

Step (2): All the changes considered as significant enough by step (a) triggers the creation of an agenda item to discuss this changes in the next REQ meeting. This wont require any specific contribution, but just add a discussion item pointing to the last version of the RD.

Decision point (b): During the meeting in which the agenda item has been created, REQ Officers must focus the discussion to decide whether the changes violates one or more of the following rules:

· New requirements shall be under the scope of the Work Item that drives this RD.

· Requirements that could be supported by existing (or evolved versions) of existing Enablers shall be assigned to those Enabler releases [via the Enabler release column]

· Functionalities that can conform a new stand-alone Enabler should be isolated as an stand alone Enabler in order to facilitate to be reused by other Enablers (e.g. CAB Enabler created from the CPM requirements) 

Step (3): Just in case any of the previous rules are violated, the REQ Officers should contact the TWG and request an informal review of the RD, via the existing mechanisms, so that the comments can be made to the TWG to be considered. In all the cases the comments should include recommendations, but the last decision will be taken on the TWG based on the expertise of their members. 

Expected changes to OMA organizational documents

· Changes to the RD best practices document:

· In order to emphasize the need to respect the Work Item, the reuse of existing Enablers and the possibility to create sub-Enablers from existing functional modules.

· In order to ensure that CRs are properly classified, and let the groups know that CRs 0 or 1 may become in a request for informal review

· Changes to the REQ Officers activities to collect the need of reviewing the RDs and include this revision in the meetings in case of major changes or new functionalities.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The REQ WG is requested to discuss and provide feedback to the detailed proposal. 
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