[image: image1.jpg]"sOMaQa

Open Mobile Alliance



Doc# OMA-ARC-2003-0297 CommentsToCharter
Submitted to Arch WG
8 October 2003
Doc# OMA-ARC-2003-0285 Comments on Arch WG Charter
Submitted to Arch WG
6 October 2003

Input Contribution

	Title:
	Comments on Arch WG Charter
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Arch WG Meeting in Stockholm

	Source:
	Juan Cambeiro, Cambeiro_j@tsm.es

	Attachments:
	n/a
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	Replaces:
	


1 Reason for Contribution

Providing comments on the newly proposed Architecture WG Charter, Contribution “OMA-ARC-2003-0278R1 Arch charter for approval.”

2 Summary of Contribution

The contribution provides three comments:

· The first of them refers to the “serialization” problem of activities already discussed in the Arch. mailing list.

· The second and third are meant to provide more conciseness on the important goals/focus of architecture.

3 Detailed Proposal

The contribution proposes the following changes:

Change 1: At the end of chapter 2, “Scope”, in the last paragraph.

 It is recognized that the overall OMA system architecture of today consists of the individual architectures developed in the OMA Working Groups, as well as those in other relevant fora – a kind of “landscape” collection of what is available today, which is to be analysed by the Arch WG. This “conglomerate architecture” will have to be captured and analysed, as a parallel activity aimed to identify needs/requirements towards an “evolved OMA architecture”. The other parallel activity will be the gathering and analysis of the requirements (from Arch. and REQ groups) that have been specified by the stakeholders in OMA. The “evolved OMA architecture” will then address and propose solutions for the architectural requirements collected in both activities. The “evolved OMA architecture” will have to show a migration path from today’s conglomerate architecture to its new vision. 
Change 2: In the bullet list of “Criteria for Success”, chapter 3.

· Ability of the OMA system architecture to meet the goals of OMA and evolve with new user and business requirements.
· Ability to guarantee reusability and absence of overlaps and silos in the specs throughout OMA.
· Architectural consistency, completeness, and conformance (as defined by the IOP group) of the OMA specifications. 
· Timeliness in identifying and solving architectural problems, conflicts, and challenges.
· Timeliness in integration of already existing input from organisations, as they are consolidated, to ensure an effective and speedy migration path.
· Timeliness in initiating appropriate new activities.
· Degree of usage of output from the Architecture Working Group by other OMA groups
Change 3: In the bullet list of “Schedule and Deliverables”, chapter 5.
· Overview architecture and evolution of conglomerate architecture of today

· short term effort: capture the “conglomerate architecture(s)” of today as a basis for further work

· long term effort: evolve “conglomerate architecture” of today

· Inventory and interworking issues

· AD review reports

· Maintenace of dictionary

· Architectural Recommendations and Guidelines

· Deliverables gathering the architectural requirements

· Deliverables reflecting the Architectural Common Structure

· Deliverables about common/horizontal functions identified as useful

· Deliverables about rules for integration of new enablers, avoiding silos, functionality overlaps, etc.
4 Intellectual Property Rights Considerations

None

5 Recommendation

It is recommended that the proposed changes in Section 3 of this contribution pertaining to various sections of the new charter be discussed and agreed upon.







NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20030824]

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20030824]

