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1 Reason for Contribution

It has been agreed (reference: OMA-ARC-2008-0205R02-INP_Proposal_for_ARC_New_Way_of_Work) that it would be beneficial to have ARC champions. This IC contains suggested text for description of this role.

2 Summary of Contribution

This input contribution provides the ARC Champion description role.

3 Detailed Proposal

The following text is suggested to be used to describe the role of the Architecture Champion (modelled after the description of the TP officers’ roles and responsibilities).

OMA Architecture Champion role and responsibilities

This page describes the OMA role and responsibilities of the Architecture Champion. 
 1. Architecture Champion role
• The Architecture Champion is the main contact for OMA Work Item Champions, OMA REQ WG, OMA ARC WG and other OMA technical Working Groups in relation to a specific Architecture Document (AD) related to a Work Item (WI).

2. Appointment of Architecture Champion

• OMA ARC WG appoints a person as Architecture Champion once the milestone “deadline for new requirements” is reached. 

• The Architecture Champion role ends once the Enabler has been approved as candidate.

• The champion role may be passed on to another person by agreement in the OMA ARC WG. 

• If OMA ARC WG cannot appoint an ARC Champion then one of the WID supporters will act as ARC Champion
3. Architecture Champion responsibilities

· To liaise between ARC and the RD producing work group, respectively the AD producing TWG. 

· Once the milestone “deadline for new requirements” is reached:
· To initiate the requirements walk trough as soon as 
· To initiate the RD architectural analysis
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· To initiate the development of the first baseline AD containing the initial high level architecture proposal (before RD is finalized)

· 
· 
· 
· To provide this initial AD to the TWG and secure that further development of AD is performed in cooperation with

ARC WG 
· To act as the main driver of proactive AD development:
· To facilitate collaborative and iterative development of AD by ARC/TWG and liaise between the two WGs

· 
· 
· 
· To provide architecture expertise throughout the AD development
4 Intellectual Property Rights
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5 Recommendation

It is recommended that OMA ARC agrees the wording in section 3 and publish the information on a web page on the members’ portal. A link to this document should also be added to the ARC general section, REL general section, TP general section and the “Overview of Process, Procedures guidelines, etc” page. Also it is recommended to close the action item: ARC-2008-A080.
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