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OMA-MWG-MMSG Charter

<< The following Charter template is required to be used when submitting a Group Charter to the Technical Plenary for review and approval.  The Technical Plenary wants to ensure that there is a consistent level of detail from Charter to Charter throughout the Open Mobile Alliance (OMA) by the use of this template.  In addition, all Charters will be made available to the public in an attempt to better communicate the goals and objectives of the OMA.  To this end, the Technical Plenary position on Charters is that they provide sufficient detail and depth so that a person who is unfamiliar with the group would be able to understand the basic dynamics and goals of that group.  Charters that convey this information the best are generally three to four pages in length.  The following sections are required for all Charter submissions. >>
1. Description and Goals

<< Describe the proposed activity and its purpose. >>

Multimedia Messaging Service (MMS) is a non-real-time delivery system, which is comparable to many messaging systems in use today.  Prime examples include traditional e-mail available on the Internet and wireless messaging systems such as paging or SMS.  While all these services have a store-and-forward usage paradigm in common, MMS has certain advantages, because it is aiming at merging the benefits of the other successful messaging services.  It is expected that MMS will be able to interoperate with other messaging systems.  The MMS Client Transaction Framework is a system framework by which a client is able to provide a messaging operation with a variety of rich media types.  The service is described in terms of actions taken by the MMS User Agent (old terminology: MMS Client) and its service partner, the MMS Relay/Server (old terminology: MMS Proxy-Relay).

The MMS sub-working group (short: “MMS Group” or “MMSG”) is a technical committee operating under the Messaging Working Group (MWG) in OMA.  Its purpose is to write and maintain OMA MMS specifications, and serve as an OMA technical expert group in matters related to MMS.  
While in the past the main objective of this group was to fulfill the requirements on the MMS Client Transaction Framework as defined by 3GPP and 3GPP2, today the primary goal is much broader:  Based on the agreed “LPTF Recommendations” (recommendations of the so-called “Landing Pad Task Force”, a sub group inside MMSG established to pave the way for the transfer of all bearer agnostic parts of MMS from 3GPP and 3GPP2 into OMA) MMSG’s new objectives for OMA MMS V1_4 are to specify all bearer independent aspects of MMS.  This includes reference point in the MMS architecture that used to be outside the scope of this group in previous releases of MMS as well as the alternative implementations for the MMS Client Transaction Framework developed by 3GPP2.  It is common understanding that OMA MMS V1_4 will be fully backwards compatible with its predecessors and that during the transfer process of the bearer agnostic parts of MMS no familiar functionality is lost and no new functionality sneaks in.
2. Scope

<< Describe the scope of the proposed activity.  What tasks are inside and outside this charter?  How is the scope and boundary determined?  Any technical or procedural requirements that are known should be described in this section. >>

The scope of MMSG work includes:

· Specification of all bearer independent parts of MMS, in particular specification of protocols for usage on bearer independent reference points in the network and for the MMS Client Transaction Framework.
· Specification of the content type(s) including its syntax, semantics, and encoding, which for usage in MMS based on market needs.
· Maintenance of existing OMA MMS specifications (including the inherited specifications from former WAP Forum).
· Maintenance of legacy 3GPP and 3GPP2 MMS specifications (according to the agreed “LPTF Recommendations”).
· Work with other technical groups, both inside and outside of the OMA, as necessary to provide internally-consistent and externally-convergent specifications.
· Close Collaboration with the IOP-MMS group to achieve the highest possible degree of interoperability in MMS.
MMSG’s scope can be extended by MWG (as long as the extension is within the scope of the MWG Charter) at its discretion.  MMSG will submit a revised charter to MWG, should it request an extension of its scope.

3. Criteria for Success

<< What criteria will determine the success of the proposed activity?  How will these criteria be determined?  What activities, organisations or people will evaluate the activity's success? >>

The criteria for success are:

· The ability of the OMA MMS technologies to meet the goals of OMA and to evolve with new user and business requirements.
· The timeliness in initiating and delivery of appropriate new and updated technologies within the scope of the approved work items.
· The consistency, completeness, and conformance of the application specifications for which MMSG is responsible. 
· The maintenance of the specifications for which MMSG is responsible (timeliness in identifying and solving problems, conflicts, and challenges)
· The timeliness in integrating existing application technologies from organizations consolidating with OMA, thereby ensuring an effective and speedy migration path.
MMSG’s schedule and deliverables will be those being undertaken by the group as a whole resulting from the assignment of work items by, or the enhancement of existing deliverables with the concurrence of, the OMA Technical Plenary (delegated by MWG).

4. Duration

<< In general, specify the proposed duration of the activity but DO NOT include any specific schedule information such as dates for when the group is estimated to conclude its work.  As Charters will be made available for public viewing the OMA legal team is concerned about the possible liability problems of making any schedule information public.  Address the question of if the group is envisioned to exist for many years to come maintaining developed specifications and adding enhancements or if the group is a short term activity with a focus on a particular capability. >>

MMSG is expected to exist while there are new features or functions to be specified and legacy specifications to be maintained within the scope of its charter.  MWG can close MMSG at any time should the need arise.  MMSG will review its charter at least annually and seek MWG approval and any other required approvals.

5. Resource Requirements

<< Describe the resource requirements for this activity.  What resources (if any) will be required from the OMA staff such as conference call numbers, web site assistance?  Describe the tasks and time commitment expected by involvement of member companies. >>
MMSG requires the following resources from MWG, OMA and member companies:

· OMA staff assistance in arranging meetings – see section 8
· OMA e-mail reflector and web site services for member access – see section 8
· FTP access for at least the chairman of MMSG

· OMA Liaison services – see section 7

· Members to permit representatives to donate their time and expertise to further MMSG activities

No guarantee of commitment level is required, e.g. percentage of working time.  However, members are encouraged to permit their representatives to donate as much time as possible to bring new functions to market as quickly as possible and with the best quality possible.

6. LIAISON/COLLABORATION with External Organisation

<< Describe any external organisations that overlap with the work proposed by this charter.  What relationships will be or are established with any external organisations (e.g., collaboration, no interaction, NDA’s, etc.)?  What steps have been taken to ensure that the work proposed in this charter is not being duplicated by another standards body? >>

MMSG has overlaps and desires to cooperate with a number of external organizations, a non-exhaustive list being:

· 3GPP –  for bearer dependent aspects of MMS and maintenance of legacy MMS releases
· 3GPP2 – for bearer dependent aspects of MMS and maintenance of legacy MMS releases
· GSMA –  for service operation and policy related issues

· CDG –  for service operation and policy related issues

· IETF

Cooperation with external organizations will utilize any liaison vehicles open to OMA sub-working groups and any OMA approved means of open collaboration.  MMSG will seek approval by MWG for all its liaison activities.

7. Coordination with Other OMA Activities

<< Explain any overlap with other OMA activities.  Describe any necessary or desired co-ordination between this proposed activity and other OMA activities.  Define how the group will work with the IOP and requirements group. >>

MMSG will coordinate its work with:

· MWG.
· MWG and the OMA Technical Plenary on the approval of work items.
· MWG on the approval of its charter and on all process related issues.
· MWG and the Requirements Group (OMA-REQ) to seek approval of requirements for ongoing and/or future work items by OMA Technical Plenary. 

· BAC and its sub-working groups (e.g., PUSH, DLDRM, MAE) on various MMS-related topics.

· The Architecture Group (OMA-ARC) and its sub-groups on architectural issues affecting OMA as a whole.  In particular, the Architecture Consistency sub-group will be closely worked with on the review of architectures being specified for new major features.
· The Security WG for security related issues.
· IOP for conformance test related issues.
MMSG has dependencies on the specifications from ARC, BAC, IOP, MWG, and REQ and may have them on specifications from other working groups inside OMA in the future.

8. Meetings and Communication

<< Describe the meeting and communication requirements for the proposed activity.  How will the proposed group meet and communicate?  Are there any unusual requirements for face-to-face meetings?  Due to SPAM concerns DO NOT list specific email lists but identify that they will be required for the group if that is the case.  Identify the groups web site with a specific URL link. >>

MMSG will use the following meetings and communication vehicles to conduct its business:

· Meetings of one or more sessions, typically 2 to 3 days, in each OMA plenary meeting week.  The facilities and arrangements for these meetings will be made in conjunction with OMA staff.

· The MMSG may at its own discretion establish and cease task forces which follow the OMA working process to focus on certain MMS related topics.

· Additional f2f meetings at other times to progress its work.  This may require facilities and arrangements to be made through the OMA, especially if the meetings are co-located with other OMA working groups or OMA sub-working groups.  MMSG will attempt to solicit member company offers to host these interim meetings where practical and affordable.
· A conference call bridge number is required for regular, typically bi-weekly, telephone based meetings to make progress on the work in hand.
· One or more e-mail exploders with archiving will be required.
· A web page for MMSG is located at:  http://www.openmobilealliance.org

9. Membership

<< The following statement must be made in the charter “The <<Insert group name here>> is open to all OMA Sponsor, Full and Associate member companies.” >>

The MMSG is open to all OMA Sponsor, Full and Associate member companies.  Domain experts in messaging, notification technologies, and mobile network communication and services are encouraged to participate.
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