Process & Procedures Survey -2008
IOP Comments

The following list contains the comments received during the TP Process & Procedures Survey - 2008-08-07.
Question asked:

7c. Do you have any suggestions to improve the generation of IOP material, or reduce the time from Candidate to the 1st test?
The answers provided have been classified in three different groups:

· Problems identified with the IOP Process:

·  Problem Statement: The current IOP Process introduces a significant delay in the approval of OMA Enablers.
· Problems identified with the lack of resources:

· Problem Statement:  Lack of member participation slows IOP work and in turn delays the approval of the Enablers

· Unclassified answers

	Type of Problem:  IOP Process

Problem Statement: The current IOP Process introduces a significant delay in the approval of OMA Enablers

	Suggestions 
	Answer Received

	· Start IOP Work and earlier stage, just after closing Consistency Review
	IOP documents cannot be started until after the enabler has completed formal review and shouldn't be completed until after candidate status is achieved.

	· IOP work embedded in OMA cycle from the beginning , i.e. WID, RD. Ensuring that requirements are testable
	Have it mandatory to talk about the testing already in the WID... as a plan/idea. In RD test shall be discussed and IOP to as well be active so that REQs are testable!

	· Reduction on the number of TestFests needed  to evaluate Mandatory & Optional features
	the issue is not the time from Candidate to the 1st TF, it is more the number of TFs necessary to properly cover all the features (mandatory and optional). It could be a long process and we are never sure that enough companies are participating in the TFs

	· Develop IOP specs in parallel
	Parallel development of the IOP specifications.

	· TWG should be involved in the creation of Test Cases.

· Reduce the number of optional features
	1. The main current problem in IOP is the lack of resources that makes the development of the test material (ETS) usually too long Technical WGs should be more involved in this stage as they have the deep technical knowledge to improve the generation of this material.

2. More than having IOP involved during the specification development phase, we should follow rules to enhance interoperability and further testing (like reducing optionality).

	· To develop early implementations in parallel to specification development 
	If willingness to make early implementation is taken as essential one WID approval criteria, and early (reference) implementation happens in parallel to spec development, then it will be more likely that the whole enabler process can be completed much faster than currently. At the same time enabler scope needs of course to be narrow enough.

	· IOP work should not be mandatory for the approval of the OMA Enablers
	IOP should be considered as not a mandatory phase for OMA enablers. It takes too long to have Approved enabler with respect to other fora where no IOP for specifications is included (e.g. ‘Parlay Plug test’, 3GPP,..). It is matter of the fact that current attendance to IOP Test fest is very limited.

	Type of problem:  Lack of resources
Problem Statement: 

Lack of member participation slows IOP work and in turn delays the approval of the Enablers

	Suggestions
	Comment Received

	· Postpone the Status of Candidate Enabler until IOP document are completed


	Usually participants leave after the TS goes candidate and nobody cares about IOP. I would not allow a candidate release until all IOP documentation is proper.

	
	More companies actively participating in the IOP work. 

	
	I am very pessimistic about IOP. Without very initial stage, it is difficult to obtain IOP champions now. I don't see any new development in this situation.

When some standards come some level of maturity, no companies will take hardship to push forward IOP activities.

	
	All i know is IOP delays the availability of standards - already we have a completion phase, a consistency review, etc. and then lining up for IOP which has its own rules and timing ...

	Unclassified 
	Outside order

	
	Paying for development of test tools, or simple reference implementations.

	· Inclusion of smartcards as a test component in the OMA TestFests?
	The smartcard shall be consisdered as a device for all enablers in the TestFests, which is not the case currently. This induces problems of interoperabilities.


