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1 Reason for Change

In the OMA meeting in Vancouver, TPO, REL and IOP agreed that the term “MIN-MAX Timeout” is misleading and that it does not appropriately denote purpose and intention of the public review process.  This Change Request proposes alternative wording to be used in the OMA Organization and Process document, avoiding the term “timeout”.  It also proposes improvements to the description of the public review procedures and the procedures to move Releases to Approved status without validation. 

The main purpose of the proposed revisions is to clarify the concept of the end of the maximum public review period as a checkpoint to assess the status of validation activities for a Release, rather than as a “timeout” after which a Release gets promoted to Approved status.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is kindly requested to discuss and agree this Change Request, if needed with amendments.
6 Detailed Change Proposal
Change 1:  In section 11.1.3 (“Permanent Document States”) change the table entry for ‘A’ Approved as follows
	<State>
	Purpose
	Description

	‘A’
	Approved
	Final level of approval for a document.  Used for documents reaching this point following either the IOP Validation or end of Public Review sequence.   No revision, with the current version number, may be created for the specification.  Requires approval or notification to the TP and, where needed, subsequent Board Approval.


Change 2:  Change the first sentence under section 12.1.4 (“Candidate Validation and Final Approval Phase”) as follows:

Before the Candidate can be Approved and marked with the '-A' Approved doc state, it must go through a public review and validation phase and be formally approved by TP and BoD.  Figure 6 shows the activities undertaken in the TP.

Change 3:  Change the rightmost four boxes in figure 6 as follows:

[image: image1]
Change 4:  Change section 12.1.4.1 as follows:
12.1.4.1 Stage 15. Public Review

Following approval, the Candidate Release Package SHALL be made available for public review. The purpose of the public review is to 

a) make OMA work visible, thereby reducing the risk of conflicting specifications from other organisations 

b) solicit opinions from expert technical reviewers (individuals and organizations) to determine whether the package is technically sound, implementable and deployable
To enable public review, a Candidate Release package SHALL be made publicly available via the OMA website. WGs or members MAY additionally notify interested domain experts or organisations of the public review.

The minimum public review period SHALL be set by REL in consideration of the subject and scale of the release and SHALL be no less than 30 days.  A Release MUST undergo public review for the minimum period set by REL before it can reach Approved status.
REL SHALL also set a maximum public review period for each Candidate Enabler Release, if necessary in consultation with IOP and the relevant WG(s). The end of the maximum review period serves as a checkpoint in case a Candidate Enabler Release has neither undergone any validation, nor has any foreseen, to decide whether it should reach Approved status without validation activities.  This procedure is described as stage 19 below. The maximum public review period SHOULD be longer than the reasonable time needed to complete validation activities for a Candidate Enabler Release. 


During the public review period the WG SHALL acknowledge receipt of any comment raised and determine the actions to take, if any.  Where a comment results in a change to the release package the Change Control procedures (section 12.7) SHALL be used. The WG SHOULD inform the submitter as to the actions taken as a result of the comment or problem and SHALL notify the submitter if and when the specification is updated.
Change 5:  Change section 12.1.4.5 as follows:

12.1.4.5 Stage 18. Interoperability Testing, Problem Report Generation and Handling

The IOP group SHALL organise and manage the interoperability testing which executes the tests defined in the test specification document.

The IOP group SHALL ensure any problems found during interoperability testing are raised in Problem Reports (PRs). The IOP group SHALL ensure PRs are as comprehensive as possible, describing the test scenario, test details and problem condition details. The IOP group SHALL manage the resolution of PRs through cooperation with the WG.

The IOP group SHALL investigate PRs to ensure the problem is not one of process, test cases, or test environment. In the event the PR relates to a candidate specification issue the IOP group SHALL pass the PR to the WGs where resolution is expected.

PRs SHALL result in one of the following outcomes:

c) No action as the problem is one of developer interpretation only, or 

d) IOP group action to change the test cases or test environment, using the change management process, or

e) WG action to address a technical problem. This MAY result in a CR being raised against the candidate item.

CRs to one candidate item may impact other candidate items in the same candidate release package. The process defined in section 12.7.3 applies.  The WG handling the CR SHALL determine the result as one of the following:

f) No action, where no interoperability issue is perceived. 

g) Editorial change to the candidate item which does not impact the current validation process, including the end of public review checkpoint as described in stage 19 (though this should be confirmed with REL)

h) Material change to the candidate item, requiring re-approval of the candidate item, which would also likely impact the maximum public review interval which may be adjusted by REL following consultation with IOP and TWG(see stage 19).   

i) Deferment to a following release where one is planned and where no interoperability impact will result from deferment.

Interoperability testing SHALL be considered complete when all criteria for successful validation, as defined in the EVP, have been fulfilled and any rework due to PRs is verified.

The final candidate item material incorporating all changes resulting from validation along with the test report SHALL be submitted by REL for TP review and approval.

Change 6:  Change section 12.1.4.6 as follows:

12.1.4.6 Stage 19. Maximum review period reached
When a Candidate Enabler Release has undergone no validation by the time the maximum period of public review has expired, REL SHALL assess the status of work and the likelihood of any future validation activities for the Enabler Release in question.  REL SHOULD involve IOP and the relevant WG(s) in this assessment.

If there is any indication of future validation activities for the Release, whether in IOP (stage 18) or through alternative means (stage 16.1), REL SHOULD extend the public review period to allow the validation activities to complete.  REL SHOULD also extend the public review period if there is any ongoing work on another Release on which the Release in question has a dependency.
If there are no validation activities ongoing or planned and there is no indication whatsoever of any potential validation in the foreseeable future, REL MAY recommend promoting the Enabler Release to Approved (‘-A’)status. In this case the Release package SHALL include a report  explaining that the Release has undergone only public review but no validation, and if necessary, explaining the particular circumstances of the Release.  REL SHALL NOT submit for Approved status any Releases that have any ongoing or pending activities related to validation.
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