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1 Reason for Change

Recent events have indicated the need to revise the sections concerning officers’ change of employment.  This proposal suggests a lightweight transparent approach handling all possible mergers, acquisitions, change of employer (and any variants thereof) in a simple process, which has worked well in other fora.
Following discussion of the preceding version(s) and a conference call, this revised version is submitted for consideration.  Its objectives are to retain the move to a simplified method (as opposed to the difficult to implement and cumbersome M&A and Employer Change clauses), whilst also defining in more detail the individual steps to ensure consistency of interpretation.  This proposal has the following basic steps:-

· giving notice (implicit in current Process, expanded in this proposal)
· questioning in confidence (implicit in current Process, expanded in this proposal)

· procedure following notice (implicit in current Process, expanded in this proposal)

· vote of affirmation (new)

· actions following resignation (implicit in current Process, expanded in this proposal)

Although this proposal would appear to be complicated, it is in fact much more light weight than the current process, with increased clarity in the previously implicitly defined steps, whilst removing the current M&A and Employer Change clauses.

2 Impact on Backward Compatibility

There is no backward compatibility issue as a result of this proposal being accepted.
3 Impact on Other Specifications

None
4 Intellectual Property Rights Considerations

The authors are not aware of any IPR in the proposed changes
5 Recommendation

It is recommended that the proposed amendment is reviewed and considered for inclusion in the next update of the Process document.
6 Detailed Change Proposal

6.1.1.1 

6.1.1.1.1 


6.1.1.1.2 

6.1.1.2 Change in an Elected Officer’s Company Affiliation

If an elected officer has any change in his/her company affiliation, the following process SHALL be followed:

6.1.1.2.1 Requirement to give notice
Upon a change in an elected officer’s OMA company affiliation, the officer SHALL immediately notify the change to the officers of the parent group stating clearly the situation, including a statement of whether the officer wishes to continue in the elected office if possible, and the process described in 6.1.1.1.3 below SHALL be followed.

6.1.1.2.2 Questioning in confidence
If, in the opinion of some other member of OMA which is entitled by membership class to vote on the office in question, such a change has occurred but notification has not been given, such member MAY raise the question in confidence with the officers of the parent group, who SHALL promptly and confidentially investigate whether reasonable cause may exist to believe such a change has taken place.  The identity of the member raising the any such question SHALL be treated as confidential and SHALL NOT be disclosed.

If, in the sole determination of the officers of the parent group, a change in company affiliation may have taken place, the officers SHALL in confidence notify the affected officer and request a timely explanation of the situation, the deadline for reply being clearly stated and in no case less than seven days after the inquiry.  If an explanation is not timely received, or if, in the sole determination of the officers of the parent group based on the explanation and such other information of which they may become aware, a change in company affiliation has occurred, the change SHALL be deemed to have occurred for the purposes of the OMA process, and the process described in 6.1.1.1.3 below SHALL be followed.

6.1.1.2.3 Procedure following notice
If the elected officer has become unemployed, or if the elected officer has become affiliated with a company that is not a member of OMA, or if the officer is not willing, or fails to confirm his or her willingness to an officer of the parent group in a timely fashion, to continue in the elected role if possible, the officer SHALL be deemed to have resigned forthwith, and the process described in 6.1.1.1.5 below SHALL be followed.

The permissions to be an officer of a group are determined by the Membership Class Rights.  If the officer’s new OMA company affiliation is with a member of a membership class not permitted for the officer role in question, the officer SHALL be deemed to have resigned forthwith, and the process described in 6.1.1.1.5 below SHALL be followed.

Otherwise, the officers of the parent group shall seek a letter of support for the continuation of the officer’s elected office from the officer’s new OMA member company.  If such letter is not timely forthcoming, or if the member communicates that it does not intend to support the continuation of the officer’s officer-ship, the officer SHALL be deemed to have resigned forthwith and the process described in 6.1.1.1.5 below SHALL be followed.

Otherwise, the process described in 6.1.1.1.4 below SHALL be followed.

6.1.1.2.4 Vote of affirmation
A confidential ballot SHALL be taken in the affected group on the question, “Shall this officer remain in this elected office for the balance of his or her elected term?” If 67% or more of the votes cast are in favour, the officer MAY continue in the elected position for the balance of the current elected term.  

Otherwise, the officer SHALL be deemed to have resigned forthwith and the process described in 6.1.1.1.5 below SHALL be followed. 

6.1.1.2.5 Actions following resignation
In the event that a resignation is deemed to have occurred, an officer of the parent group SHALL duly note the officer’s resignation, notify the affected group, and start the nomination process for a new election.  The officers of the parent group SHALL ensure the affected group has interim leadership.  Where the resigning officer is the chair they SHALL seek to appoint an interim chair from the vice-chair(s); in the event there were no vice chairs, or the vice chairs are unable to serve, they SHALL appoint an interim chair.
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