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1 Reason for Change

Document OMA-OP-2005-0022-Decision_comment_period provided insight into the need for OMA groups to handle input contributions, and especially those relating to the same aspects of a work item with due regard to all such related inputs and the ability for the submitter to present said inputs.

Document OMA-OP-2005-0027-INP_ProcDoc_AvoidSkippingRelevantDocs.doc proposes improvements to the process document (based on the approved V1.2) in the provisions for handling inputs in such situations.

This document attempts to address the concerns raised in the Singapore meeting re doc #27 including conversion to a CR format..

Summary of change

The process document V1.2 has sections dealing with

· document submission and availability (section 12.5)

· document disposition (section 12.4)

· no presenter for document (section 12.5.4)

· reaching consensus (section 11.1)

· Voting where consensus cannot be reached (section 11.2)

· Appeals on non-technical objections (section 11.2.1)

These sections intended to provide sufficient document handling provisions while remaining as light a touch process as reasonable

However with recent moves to be more inclusive to members in different geographies by using rotating conference call times etc as well as address the perennial challenge of people not attending meetings because of diary clashes it appears some more provisions are warranted to ensure progress is not stalled due to lack of participation by a document submitter while adequately providing the submitter with the opportunity to convey his/her issue to the group. The intent is to use as much of these as possible and to make the processes clearer.

The rationale for this position comes from section “11.1 Reaching Consensus” where it says “Groups shall endeavour to reach consensus (see 3.2) on all issues, including decisions on technical specifications. Informal methods of reaching consensus are encouraged (e.g. a show of hands).“ and goes on to say later in the section “Groups shall endeavour to reach consensus (see 3.2) on all issues, including decisions on technical specifications. Informal methods of reaching consensus are encouraged (e.g. a show of hands). “

The combination of these two statements leads to the need to ensure all comments on a topic are considered. While it does not specifically state that contributions re issues should be considered before any decision is ultimately made this would be a good interpretation of intent. The rationale is as follows. If several contributions relate to the same base document and material therein the effective baseline has changed for the documents considered subsequent to one where a decision or disposition is made that affects the baseline document. The proposed changes will address this point through changes to sections 11.1. In this CR the concerns raised during the review of doc ‘27 re document version and normativity etc are addressed while caviating that all the documents to be considered at the same time must be available at that time to avoid unnecessary delays.   

Moreover in reviewing the section “11.2.Appeal on non-technical decisions” there is a deficiency. This only applies as written to appeals to the Board of Directors from decisions made at TP and based on voting. The is a good case for this to be generalised for sub-groups to working groups, working groups to TP etc and for consensus where there is an aggrieved member(s).

Also in section 11.2 an improvement re how a vote can be initiated is proposed to make it expressly clear a member may ask the chair to consider a vote.

The table in the existing section 11.4 does not deal with sub-groups. This is addressed

The issue of the presenter of an input document not being present and the actions to be undertaken is also addressed in section 11.5,  the original section being 12.5.4. Additionally there is no explicit statements about the presenter of the document, this will be the subject of a new section preceding the existing 12.5.4.

There are identifiable deficiencies in the dispositions in section 12.4 and proposals to improve are presented
Changes in 34R01 
· 11.1 : rephrase to ensure documents available at the same time are taken together to avoid unnecessary time wastage.
· 11.4 : correct typo in “grounds”.

· 11.5 : change from group requires parent to ratify to group informs parent and rely on appeal process for problems
· 12.5.4 : moved associated footnote into body text; removed (in order) before the bullets to reflect the views on the call that ideally the submitter presents but there may be reasons why the chair or another member does and the acknowledging the submitter can appeal if the submission is not treated appropriately
· 6 : updated org chart to reflect TP Committees and BoFs rather than TP subcommittees.

· 6.3 : ensured the term “group” spans TP and WGs, Committees, BoFs, and SWGs.
· 3.2 : Tidy up definition of group

Changes in 34R02 (based on discussion from May 20 and minutes thereof in OMA-OP-2005-0042-Minutes_0520ConfCall)
· General editorial fixes moved to doc OMA-OP-2005-0046-CR_ProcDoc_GeneralEditorialsFrom34R01

· Section 3.2 definition of group

· 6 Org chart figure

· 6.3 Group Types clarification 

· Move old section 11.3 re electronic working to new 6.4 as not decision making in nature.

· Notification related change moved to OMA-OP-2005-0047-CR_ProcDoc_NotificationFrom34R01

· 12.4 – remove duplicate point re changing postponed to Noted.
· Clarification of consensus and appearl move to OMA-OP-2005-0048-CR_ProcDoc_DecisionMakingAndAppealFrom34R01

· 11.2 – align text with table in 11.5 and sentiment of discussions.

· Repurpose 11.3 to ratification of decision making. This is currently worded to make it a requirement for groups other than TP itself to ratify decisions under two circumstances and for TP itself to have an opt-out by making it a SHOULD though there is good argument for consistency for all groups commensurate with the need to make progress,
· Focus of 34R02 to the main theme
·  Section 12 addresses the residual changes
Changes in 34R03 (based on discussion thread re 34R02 and recap of agreeable approach from Dwight Smith in email of July 1st. 2005 which is an action from the minutes of July 1st call OMA-OP-2005-0051-Minutes_0701ConfCall ) are:

· 12.5.4 – align with generally agreed approach
· Remove newly proposed section 12.5.4
· Revert numbering of 12.5.5 to 12.5.4 but rename to that of the proposed 12.5.5
· Add appropriate parts of the proposed section 12.5.4 to the previous 12.5.4
· Add wording to make the intent per the minutes and Dwight’s email.

· Change table in 12.4 to only refer to 12.5.4 and not include 12.5.5 which is now gone
Changes in 34R04

· “noted” in 12.4, simplify proposed changes, editorial whitespace correction, removal of redundant text.

· “postponed” in 12.4 – minor change of treated to considered to be consistent
· separation of chair responsibility from postponed case and text moved and citation of dispositions given
· general simplification of the text for readabliity
Changes in 34R05

· Removal of the partial sentence “;the onus of responsibility…”
Changes in 34R06
Address comments made by Kevin and Mark on email + comments clarifying on the call of 29th July, namely

·   12.4: added clarity to “noted” to avoid all revisions having to be considered if multiple revisions are presented to a meeting
· 12.5.4; accepted Kevin’s comment #2 re wording of opening sentence.

· 12.5.4: remove “consistent with the aforementioned sections relating to the document submission (section 12.5)” from paragraph 2 to address Kevin’s and Mark’s comments
· 12.5.4: remove “full” in “full consideration” in para 2

· 12.5.4: minor editorials to language re document dispositions to have consistent style with technical decision making and to remove surplus wording.
Changes in 34R07

Address comments in F2F
·   12.4: Remove superseded content from Noted

· 12.4; refine withdrawn
2 Impact on Backward Compatibility

None. Codifies best practices in the context of the existing process document.
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OPs reviews and agrees this CR.
OPs is requested to consider this in the light of the other changes in documents OMA-OP-2005-0046, -0047 and -0048 as they all originate from a desire to make the process document more consistent, provide the means to ensure inputs documents are reviewed appropriately and decisions made so reflect membership consensus.

6 Detailed Change Proposal

The following changes are proposed with change bars showing the difference between the current text and the existing approved process document V1.2.
12.4 Document Dispositions

The following table describes the valid dispositions that can be assigned to a document presented in OMA.

	Disposition
	Meaning

	Reserved
	A document number has been assigned to a contribution however the document has not been submitted to the TP or WG.

	Submitted
	The document has been submitted to the TP or WG however it has not been handled.

	Noted
	The document has been presented to and considered by the group.  Subsequent actions MAY have been taken, e.g. Action Points being assigned or a response produced to a liaison statement. Presentations SHALL be “Noted”. 

	Agreed
	The document has been presented to and considered by the group.  There was consensus in the group to accept all the recommendations made in the document.  The recommendations made in the document SHALL be acted upon.  Meeting Agendas and Minutes SHALL be “Agreed” by the group for which they have been prepared, and MAY additionally be “Noted” by the parent group.

	Approved
	This category is for Permanent Documents only.  The document has been presented to the TP.  There was consensus in the TP to approve the document.  Documents SHALL NOT be “approved” by any group other than the TP.

	Postponed
	The document was not fully considered and SHALL be placed on the agenda for a subsequent meeting. 

	Withdrawn
	The member or organisation that submitted the document has requested that it be withdrawn.


Table 9: Document Dispositions

12.5 Document Submission and Availability

12.5.1Document Submission

Documents shall be submitted at least 7 days before the start of a meeting.  

As an exception, any documents submitted later than this deadline may be taken in the meeting at the chair’s discretion subject to consensus in the group.  Such documents may be presented for information, however no decision on these documents shall be made during the meeting, unless there is consensus.

All documents submitted to a meeting SHALL be Internal Documents with appropriate name and number.  If a Permanent Document needs to be handled in a meeting (e.g. for approval) then the Permanent Document SHALL be supplied as an attachment to a proper input contribution.  The input contribution will have the Internal Document name reference and SHALL describe the actions needed to be taken regarding the Permanent Document.  To provide appropriate document availability, the input contribution and needed attachments SHALL be supplied in a form that permits them to be associated to the Input Document reference (e.g. in a ZIP file with name of input contribution and .zip extension). 

Contributions to groups SHALL NOT be made from non-member companies.  Document submission to meetings shall be consistent with Membership Rights, and the group’s officers SHALL ensure that submissions to the group are consistent with the Membership Rights (e.g. input contributions from non members shall not be permitted, liaison statements and inputs from external organisations excepted).

12.5.2 Submission of Revision Marked Documents

When a new version of an already approved document is submitted for approval, two versions of the document SHALL be supplied.  A version of the document with the revision marking and a version of the document with accepted revision marking SHALL be supplied, together with the appropriate cover sheet.

The filenames of the two versions SHALL identify which is the revision marked version, and which is the clean version.

12.5.3 Document Availability Before a Meeting

Documents submitted prior to a meeting shall be made available and distributed electronically (e.g. website, e-mail etc.).

12.5.4 Presentation of the Document

The submitter/submitting member of the document SHALL be given at least one opportunity to present the document. The chair SHALL be responsible for ensuring that the needs of the member in having an opportunity to present are balanced by the needs of the group to make progress.

The chair SHALL ensure the submitted document is brought before the group for presentation and consideration in accordance with section 11 (technical decision making) and the associated disposition assigned is consistent with those defined in section 12.4. 
The document SHOULD be presented by the submitter, a co-submitter or someone asked by the submitter(s) to present it. 
When no one is available to present the document the chair MAY defer the document to later in the meeting if there is a reasonable expectation of a presenter at that time.  Otherwise the chair may endeavour to present the document or the chair MAY determine that because of the timeliness of the document, the level of interest or the level of controversy the document be “Postponed” until the next meeting and no further action taken at the current meeting. 
Where contributions are “Postponed” the chair SHOULD engage with the submitter(s) to ensure the contribution is presented in a subsequent meeting.

Where the submission expresses what might reasonably be considered to be an objection, giving benefit of doubt to the submitter, the chair SHALL take steps to ascertain from the member i) whether it is an objection, and ii) whether the member would sustain the objection, and convey this to the group so the technical decisions relating to the document can be made. 
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