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1 Reason for Change

To add ad-hoc groups to Process document following their creation.
This CR is raised through the submitter after discussions with Victoria Gray, Forapolis, who supports TP and Ops and Procs.

It assumes CR OMA-OP-2005-0046-CR_ProcDoc_GeneralEditorialsFrom34R01 is applied – the blue text in the appropriate sections indicating the changes from -0046
Changes in R01 – correction to definitions and new section 6.3.4.2 to show intent that ad-hocs are not under WGs only.
Changes in R01

· Informal groups (6.3.4): add Committee for Ad-hocs

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To add the text below to the OMA Process document.
6 Detailed Change Proposal

Definitions (section 3.2)

	Ad-hoc Group
	An informal, short lived group under a Working Group working in a particular area e.g. on a particular work item.

	BoF Group
	An informal, short-lived group that may examine issues which are not covered or addressed within a formal group

	Group
	The Technical Plenary, Working Group, Sub-Working Group ,Committee, BoF or Ad-hoc group


Abbreviations (section 3.3)


	AHG
	Ad-Hoc Group

	AD
	Architecture Document

	BoF
	Birds of a Feather


Group Types (section 6.3)

The group types within the Technical Plenary comprise the Technical Plenary itself and groups subordinate to the Technical Plenary. The Technical Plenary has five types of subordinate group: Working Groups, Sub-Working Groups, Committees, Birds of a Feather (BoF) and Ad-hoc Groups .  A group SHALL be chartered by the Technical Plenary to carry out tasks related to one or more work items.  The Technical Plenary may assign new work items to existing groups or may charter a group to carry out the work item.  The Working Groups, Committees and Birds of a Feather all report directly to the Technical Plenary, and the sub-groups and ad-hoc groups report to the group which spawned them.
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Figure 2: Model of Group Hierarchy

The name of a group SHOULD reflect the domain of its charter within the Technical Plenary, see section 12 for more details on naming of permanent and internal documents relating to the domain.

Working Groups (WG) (section 6.3.1)
Working Groups are chartered by Technical Plenary to handle one or more work items.  Each Working Group’s charter defines the scope of the Working Group, its goals, scope, criteria for success, duration, expected types of deliverables, resource needs, coordination with other groups, meeting arrangements and who may participate.  Working Groups will normally be formed around a functional domain area, e.g. protocol, requirements, security, and the Working Group name and abbreviated form SHOULD reflect that domain, see section 12.1.2.  Working Groups report directly to the Technical Plenary.  Working Groups MAY produce normative or informative documents.  All permanent documents produced by the Working Group MUST be approved at the Technical Plenary level.  Working Groups SHALL handle liaison requests as defined in Section 10.2.  Working Groups MAY create Sub-Working Groups and/or Ad-Hoc Groups to help solve specific topics of interest in their functional domain area.
Informal Groups (section 6.3.4)

Informal groups may be set up by the Technical Plenary, Working Group or Committee to address specific issues. Two current types of informal groups are currently defined.
Birds of a Feather (BoF) (section 6.3.4.1)

To facilitate exploration of issues, OMA offers the possibility of Birds of a Feather (BoF) session, as well as the early formation of an email list for preliminary discussion.

BoF serve as a forum for a presentation or discussion with limited scope, i.e., discussion of a single idea or subject, without any intent to form a working group.  The proponent of a subject MAY request to hold a BoF on that subject. The request MUST be filed with Technical Plenary before it can be scheduled. The request to hold a BoF MUST include, at a minimum, a brief synopsis of the subject to be discussed, its scope, recommended lifespan for the BoF, need for utilization of OMA resources (like mailing lists, conf. call lines, meeting room usage), and outputs to be produced. The proponent who requests the BoF MAY be asked to serve as convener of the BoF.  The Convener of the BoF is also responsible for providing a report on the outcome of the BoF.  Usually the outcome of a BoF will be one of the following:

· There was enough interest and focus on the subject; therefore, the BoF MAY make a recommendation to further work on the subject by creating WIs.

· The discussion came to a fruitful conclusion, with results to be written down and published as an informative document / report, however there is no need to proceed with the BoF further or

· There was not enough interest on the subject; therefore, the BoF MAY recommend its own closure.

BoFs are NOT chartered.  Any naming of the BoF SHALL be informal reflecting the nature of the group.  An outcome of the BoF MUST be documented as an informational report under Technical Plenary.  Such an informational report MAY be approved as an informative document and actions resulting from the report SHOULD be proposed for decision-making in the Technical Plenary by the BoF.  BoFs SHALL NOT produce normative documents.  The approval of such informative report is merely for archival purposes.  However, the actions requesting specific decisions from Technical Plenary MUST be raised to Technical Plenary for decision-making.  Such actions MAY be proposed as WIs or Input Documents to the Technical Plenary.  BoFs CANNOT process liaison requests and responses as defined in Section 10.2.

Ad-hoc Groups (AHG) (section 6.3.4.2)
Working Groups or Committees  MAY create one or more ad-hoc groups to help solve specific topics of interest in their charter by producing inputs or drafting documents, specifications, liaisons, etc., for the parent group.  An Ad-Hoc Group does not have a formal charter.  Its work MUST be within the bounds of the parent Working Group's approved charter.  The Ad-hoc Group name and abbreviated form, see section 12.1.2, SHOULD reflect the domain of the work.  The Ad-Hoc Group SHALL work within the scope defined by its Working Group, and submits all its work to its parent group for agreement. The structure and organization of Ad-Hoc Groups is at the discretion of the parent Working Group , as is the management of Ad-Hoc Group convenor appointments.  An Ad-Hoc Group MAY draft normative or informative documents for the parent group.  All input documents handled by Ad-Hoc Group MAY be agreed by consensus by the Ad-Hoc Group, but MUST be passed to the parent Working Group for decision-making. All permanent documents drafted by the Ad-Hoc Group SHALL require the agreement of the parent group re readiness etc..    Ad-Hoc Groups CANNOT create Sub Groups under them.

Rules of Engagement Summarized (section 6.3.5 changes to 6.3.6)
	
	WG
	SWG
	TP Committees
	BoFs
	AHGs

	Terse Definition
	Handles a functional Domain Area in OMA
	Handles a clear defined work area under the WG’s Functional Domain Area
	Assists TP in specific tasks
	A group of members to explore a specific area of interest inside OMA
	A group of members to explore a specific area of interest inside a WG

	Reports to
	TP
	WG
	TP
	TP
	WG

	Charter
	YES; Approved at TP
	YES; Approved at WG
	YES; Approved at TP
	NO
	NO

	Lifespan
	As indicated in the charter
	As indicated in the charter
	As indicated in the charter
	Specific start date and end result/date at the time of creation
	As decided by WG

	Officers
	Chair / Vice Chair(s); Election to be conducted by the TP
	Chair / Vice Chair(s); Election to be conducted by the WG
	Chair / Vice Chair(s); Election to be conducted by the TP
	Convener assigned by TP
	Convenor assigned by WG

	Documents
	MAY create normative or informative documents 
	MAY create normative or informative documents
	MAY create normative or informative documents (no specifications)
	SHALL create informative documents only
	MAY create normative or informative documents for the parent group

	External Liaison
	Yes; Bound by liaison process
	Yes; Bound by liaison process via its parent WG
	Yes; Bound by liaison process
	No
	No; Liaisoning is done through the parent group

	Group Type
	Formal Group
	Formal Group
	Formal Group
	Informal Group
	Informal Group


Table 1: Responsibilities of Groups in Technical Plenary
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