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1 Reason for Change

Doc -0058 provides the proposed text to add ad-hoc groups to Process document following their creation.
Having subsequently reviewed the existing text re the other informal group type, namely BoFs, it seems there are inconsistencies re approach that warrant attention.

This CR proposes changes to align BoFs more with the lack of formality for AHGs.

While this CR does not have a prerequisite for doc -0058 the two changes it is inspired by it.
The changes are:

· To modify the concepts of “request” and “filing” as this implies a form of approval of BoFs yet these are intended to be informal and facilitate exploration of ideas etc where approval may not be appropriate or may incur delay, e.g. holding a BoF at an OMA meeting in the evening, and wanting to simply post a notice that one will occur, etc (as has happened in the past). 
· To clarify the concept of resources that may be required by a BoF. Email resources are considered by the submitter to not be a significant cost issue. Conference calls are considered more a cost issue but still not overly significant. Meeting rooms etc are more of a resource cost issue and may be one ground for BoFs being constrained.

· Allow BoFs to start quickly by not requiring a TP motion to appoint a convener but allow TP to appoint a convener at a later time for subsequent BoF activities
Changes in R01

· Address comments from call of 9th Sept, i.e.

· Highlight and encourage for discussion of work items

· Set focus upfront

· Set out clearly the likely outcome especially if to be approved.

· General reformat to make it flow and remove duplicated themes

· Reuse as much text as possible to allow subsequent common theme extract from Ad-hoc and BoF.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To modify the text below in the OMA Process document.
6 Detailed Change Proposal

Informal Groups (section 6.3.4)

Informal groups may be set up by the Technical Plenary, Working Group or Committee to address specific issues. Two current types of informal groups are currently defined.
Birds of a Feather (BoF) (section 6.3.4.1)

The Birds of a Feather (BoF) Group 
 serves as a forum for a presentation, discussion or exploration of topics with limited scope, e.g. discussion of a pertinent issue for OMA, potential new areas of work, including and especially socialization of new work items, etc..  A BoF MAY be Physical, i.e. one or more meetings, and/or Virtual (email, conference calls, etc.).

The proponent of a BoF MUST notify the Technical Plenary before the BoF may be scheduled for reasons of transparency. The notification to hold a BoF MUST include, at a minimum, a brief synopsis of the subject to be discussed, its scope, outputs to be produced especially if the Technical Plenary is expected to be asked to approve such outputs, the expected lifespan  need for utilization of OMA resources (virtual, e.g. mailing lists, conf. call lines, and/or physical, e.g. meeting room usage), and, a contact information, e.g. the proponent and proposed initial convener. The notification SHOULD meet the meeting notice period (section 8.1); an example of where the meeting notice period may not be met being at physical meetings when a BoF is called for that meeting to take advantage of peoples presence.
The lack of plenary resource, e.g. meeting rooms, MAY be grounds for not holding a particular BoF meeting but SHOULD NOT be grounds for preventing the BoF occurring at all. 
The proponent of the BoF MAY serve as the intial convener of the BoF; the Technical Plenary MAY subsequently appoint a convener for the subsequent activities of the BoF, e.g. ratify the initial convener.  The Convener of the BoF is responsible for providing reports regarding progress and the outcome of the BoF to the Technical Plenary including any recommendations.
BoFs SHALL NOT produce normative documents.  The outcome of the BoF MUST be documented as an informational report under Technical Plenary.  Such an informational report MAY be approved as an informative document for archival purposes. The recommendations and actions resulting from the report MUST be proposed for decision-making in the Technical Plenary by the BoF.  Such actions MAY be proposed as WIs or Input Documents to the Technical Plenary.
  Usually the outcome of a BoF will be one of the following:

· There was enough interest and focus on the subject; therefore, the BoF MAY make a recommendation to further work on the subject by creating WIs.

· The discussion came to a fruitful conclusion, with results to be written down and published as an informative document / report or input contribution to one or more Groups, however there is no need to proceed with the BoF further.
· There was not enough interest on the subject; therefore, the BoF MAY recommend its own closure.

BoFs are NOT chartered.  BoFs CANNOT process liaison requests and responses as defined in Section 10.2.

The BoF Group name and abbreviated form, see section 12.1.2, SHOULD reflect the domain of the work.  

Ad-hoc Groups (AHG) (section 6.3.4.2)
<the proposed test for this section is covered by doc -0058 and not replicated here, simply the heading left to set the context.>
Rules of Engagement Summarized (section 6.3.5 changes to 6.3.6)
	
	WG
	SWG
	TP Committees
	BoFs
	AHGs

	Terse Definition
	Handles a functional Domain Area in OMA
	Handles a clear defined work area under the WG’s Functional Domain Area
	Assists TP in specific tasks
	A group of members to explore a specific area of interest inside OMA
	A group of members to explore a specific area of interest inside The Parent Group

	Reports to
	TP
	WG
	TP
	TP
	Parent Group

	Charter
	YES; Approved at TP
	YES; Approved at WG
	YES; Approved at TP
	NO
	NO

	Lifespan
	As indicated in the charter
	As indicated in the charter
	As indicated in the charter
	indicative start date and end result/date at the time of creation
	As decided by Parent Group

	Officers
	Chair / Vice Chair(s); Election to be conducted by the TP
	Chair / Vice Chair(s); Election to be conducted by the WG
	Chair / Vice Chair(s); Election to be conducted by the TP
	Initial Convenor MAY be requester, TP MAY assign a convenor for the BoFs subsequent activities.
	Convenor assigned by Parent Group

	Documents
	MAY create normative or informative documents 
	MAY create normative or informative documents
	MAY create normative or informative documents (no specifications)
	SHALL create informative documents only
	MAY create normative or informative documents for the parent group

	External Liaison
	Yes; Bound by liaison process
	Yes; Bound by liaison process via its parent WG
	Yes; Bound by liaison process
	No
	No; Liaisoning is done through the parent group

	Group Type
	Formal Group
	Formal Group
	Formal Group
	Informal Group
	Informal Group


Table 1: Responsibilities of Groups in Technical Plenary

Submitters note: the AHG column is left for completeness and is aligned with -0058R03 but makes no assumption or proposal to keep it, change it etc.
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