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1 Reason for Change

Section “11.1.2 Consensus in Non-Real-Time Activities” provides a description of the mechanisms used to reach agreement on a proposal in non face-to-face meetings.
As TP Chair I have frequently been requested to clarify the intention of this section and explain how it relates to the Review and Approval mechanisms supported on the portal.  In helping to clarify this section, I have often noticed that rewording and reordering of the text would be helpful to make it more easily understandable.  Further, my experience of running TP R&A sessions has resulted in proposing an addition to this section.

This CR proposes a rework of section 11.1.2, but in reality the overwhelming effort has been reordering, consolidation of related points and minor rewording of the text: this has resulted in apparent major deletions and additions of the text, but in reality little text has been changed as it has been moved around in the section into a bulletised format for easier comprehension.

I have one major change: the introduction of a deadline for objections.  In running TP R&A, I have noted that on several occasions objections have been raised very late (in a recent TP R&A, an objection was raised less than 15 minutes before the end of a 2 week R&A period), making it virtually impossible for the submitters to respond.  Such late responses hinder efficient working, and could potentially also lead to abuse of the review and approval process.  Hence, as the one major change to the section, I have proposed that any objections must be made no later than 24 hours before the end of the R&A period, and the actual text of the new condition is as follows:-
· “Any objections against a proposal SHALL be submitted at least 24 hours before the scheduled end of the review and comment period.  The final 24 hours may be used to attempt resolution of previously submitted comments and objections, however new objections SHALL NOT be submitted during the final 24 hours of the review and comment period.”

The Operations & Process committee is requested to consider the streamlining of the existing text, and addition of the above new condition, to improve and enhance the usability of non-real-time decision in OMA.

2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommend that the proposal is reviewed and incorporated (with any appropriate changes) into the next version of the Process document.
6 Detailed Change Proposal

11.1.2    Consensus in Non-Real-Time Activities

When it is not possible to take up a proposal in a meeting, the  meeting does not have sufficient participation, or the group needs a longer period to review the proposal consensus should be achieved by presenting the proposal to the group via electronic means (e.g. mailing list, Review and Approval facilities etc.) for review and comment.  Transparency and opportunity for all members to be engaged in the non-real-time decision making SHALL be achieved as follows:-

· The proposal SHALLbe available for review and comment for a period of seven days (or longer if agreed by the group).  The chair SHOULD take into account other circumstances (such as public holidays, planned meetings, system availability or active discussion) to ensure that sufficient time is available for review and comment, and MAY extend the review and comment period beyond the seven days if appropriate.  In exceptional cases a comment and review period of less than seven days may be called.  This should not be the normal case and should be reserved for cases that are expected to be non-controversial and require a special urgency. (Note that the review and comment period may follow a physical meeting where a proposal was presented for consideration and was moved to the non-real-time approach to permit delegates sufficient time to review the proposal.  Similarly, such review and comment periods may precede a physical meeting to permit delegates who may not be participating in the physical meeting to contribute to the discussion of the proposal.  This would permit the group to handle the proposal at the physical meeting.)
· During the review and comment period, group participants SHALL utilize electronic methods to present their views (e.g. the mailing list or the R&A facilities), whether in support or dissent, with any general comments.  
· Any objections against a proposal SHALL be submitted at least 24 hours before the scheduled end of the review and comment period.  The final 24 hours may be used to attempt resolution of previously submitted comments and objections, however new objections SHALL NOT be submitted during the final 24 hours of the review and comment period.
· The submitters of comments and objections are encouraged to enter into a dialogue with the submitters of the proposal during the review and comment period to seek resolution of points raised.  A moderator may be assigned to perform this task by the group’s chair.  
· At the end of the comment and review period, the set of responses to the proposal SHALL be considered.  If the responses were positive, with no objections raised, the proposal SHALL be viewed as having been agreed by consensus.  If objections were raised, the proposal SHALL NOT be viewed as having been agreed by consensus.

· If there were objections that cannot be resolved and consensus is not possible, then the proposal may need further handling.  If there were considerable dissent, one possibility MAY be for the proposal to be withdrawn, re-worked or discarded.  

· If the proposal undergoes changes to address the comments and objections raiseda new review and comment period MAY be invoked, if requested by the proposal submitters to seek agreement of the revised proposal.  If the nature of the changes is minor, such follow-up review and comment period MAY be for a reduced period time, but not less than three business days.
· Following a review and comment period in which objections were made against the proposal, the submitters may request that the proposal (with any improvements that may have been made to it) be moved to a formal vote, however it is encouraged that further attempts (e.g. a follow-up review and comment period) be made to reach consensus.
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