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1 Reason for Contribution

OP agreed OP-2005-0078R04 including proposed change to the workflow defined in the Process document.  

The issue to be resolved was stated as follows in the doc OP-2005-0078R04:
”to ensure the post AD architecture document is not changed without architecture group review of the changes.”
For the resolution, the doc concluded “to modify the workflow to have the AD approved ahead of the candidate, as is the RD today, and have approved ADs and RDs a pre-requisite for the consistency review.”
It is pointed out in this contribution that the resolution still need to address the following issues:
1) practical impacts of the workflow change on the specification development; specifically, feasibility of the “parallelism” is not elaborated from the view point of specification development front line.
2) consideration on alternative resolution with approach other than process perspective. 
Since TP has agreed in Paris that OP to carry out a full analysis and review of the processes and procedures (Action: TP-2006-A020), further analysis for #1 should be done under the agenda item reflecting this action.

Therefore, this contribution focuses on the issue#2 above and proposes an alternative resolution to the proposal in OP-2005-0078R04 previously agreed in OP. The main issue is how to improve the interaction between the Architecture group and the working group without overloading contributor, i.e. light weight solution.
2 Summary of Contribution

The rationale for the process workflow change proposed by OP-2005-0078R04 can be achieved with Portal improvement, which is more advantageous in many aspects than the original proposal. It is also proposed interim solution until the Portal change is in effect.
3 Detailed Proposal

CRs to permanent documents have already been visible and listed on the portal under “CR tab” for “owner” WG of target documents. (see actual example page view below)

If CRs can also be visible in ARC WG portal each time a CR to an AD after its final review is agreed in the WG which owns the AD, the CR visibility to ARC WG is greatly improved and ARC WG can review the CRs immediately after they are decided by technical WG.
[image: image1.png]rosoft Internet Explorer

TME REE W BRIAIE Y-LD  ALTE

Q= - O ¥ B & Ouzx Jesron @»o &

S s-Und3

7ELAD) [ €] http://menber openmabileallince e/

v e v >

7 0™ omO Helpdesk Newfeature  Change Password |
‘ (Y Ifyou are not Mr. Masa Sumita, please log out 20 Feb 2006 - 43539 GMT

Opon Moblle Alllonce

poc OMA | BOD | ARC | BAC | DIG | DM | DS G5 | IOP | LOC | MCC | MWG
MWS | OP | PAG | POC. REL | REQ | SEC TP
o> poc == T
[ T g T e T P e P g )
ange Roqueste Push t tlk Over Gollar EICEE]
AIIS1 1121 81 ouponted| ot masarted | Seah | GV Els o [ @
540 Change Requessfound
o
[ —  Aqaingt/ oorporsisa o sws  croes B
roc S
[— CR Agunet OMATS PoC UsePane VI_O20051104C  WITKORAWN 2 Netioporsed |
e
OUAPOLZSITOTROT  CR Ageinet GMATS Pac UsePlane Vi_D2008T008.C  Agrasd PR
o, A TSP sl D250 C
OUAPOCZUSOTSSROT  CR Ageine GMATS oG ContolFlane V1.0 20081008-C Agresd PR
o, GHA TSP ol e 25500727 C
[r— Ch AqHret QWA TS P XOMT 0200810080 2 ammoro
o A TSP AC M 52080127
OUAPOCZISOTIER02  CR Ageine GATS Pab URCPIane VI_O200STIOAC  Agresd PR
o, A TSP rePlamen D260z C
OMAROC200S0775R01  CR Agains: OMAAD PaC-VA 020051104.C wiroRAI 2 otincopated
B
[— Ch Aqenet QWA AD PaCV1_020051104 AckembGas 2 zoosorio
o, GMARD F ot 25527 C
[ R AqHnet OMAAD P V1 0200811048 oz o asoron
o GHA TSP ContaFlanen. D 20680127.C
[— Ch AqHnet OMA TS PG are V1020081104 Agred PR
o AR Pt D S00R
[r— Ch Aqunet OMAZRELD. POCAT 020805170 Agrsd PRTr—
B
OUAPOLZISITATROT  CR Ageine GATSPAC KONV D20 104G Agresd PR
o GHA TS PS5 2080127
[ Ch Aqunet OMATS PuC XOMVI_D20061I4E s 0 Notinemporsed
s 8

OMAZ008. Al ights reserved

© (h-Aok




With the above additional functionality on the portal, the following advantages over the proposed workflow changes:

- Practically no impact on the specification development work

- Directly improve the visibility of CRs (additional AD approval in the workflow still relies on the WG’s volunteer effort or DSO workload for CR visibility improvement)

- ARC WG can easily see which CRs are ready for review and can take immediate action for the CR review. 
- Applicable to expand for REQ WG review of CRs to RDs after formal review

Since the portal change would require some lead time, interim solution until portal change is in effect is also proposed as follows.

 When DSO updates the CR list on the WG portal, agreed CRs to ADs in the status of formal review completed are to be notified via AD-DEV mailing list with their doc numbers and request ARC WG review by DSO on behalf of responsible WG chair.  ARC WG (practically done by DSO) will indicate back via AD-DEV mailing list to the WG when their review is done.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OP to make sure that the alternative approach proposed in this contribution fulfils the issue to be resolved in OP-2005-0078R04 and to agree on the alternative proposal, then, to start working with REL for detailed implementation of proposed improvements on the Portal features.
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