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1 Reason for Contribution

This document describes the status of the actions for work programme management, as were recommended in document OMA-REL-2004-0046R05 (also available as TP document OMA-TP-2004-0197R01).  Its purpose is informative only, so as to inform the Release Planning & Management Committee and other OMA groups of the actual status of work programme management.  

It is the intention to provide similar status reports periodically.

2 Summary of Contribution

In June 2004 the Release Planning and Management Committee (REL) presented to the Technical Plenary a series of proposals to improve work programme management.  These proposals were formulated in answer to a number of issues that have arisen during the implementation of the OMA work plan on the basis of WISPRs. Each proposal was broken down into a series of detailed actions.

The present document describes the current status of each proposal and its actions, and identifies any points that need special attention.

3 Detailed Proposal

The following table shows the status for each of the four proposals made in document OMA-REL-2004-0046R05 and its detailed action points.

	Action
	Status

	Proposal 1. Rationalise and provide guidance on the granularity of Enabler Releases resulting from WIDs.

	REL should identify groups that have closely related Work Items planned and have discussions with these groups (e.g. via a meeting or email) to determine how and in what timeframe their specifications should be released. This should result in an alignment of release schedules for related Enabler releases.
	This is a continuous activity that is done on a per-need basis. REL has seen no specific need to have any discussions with any working groups regarding this in the past months.

	Other groups (e.g. REQ) that come across enabler plans that should be aligned would inform REL of this, or alternatively seek direct clarification from the concerned working group(s).
	REL has received no information about any work that needs to be aligned.

	REL to develop guidelines on the desired granularity/size of enabler releases to be used by working groups in their planning activities.
	Not started.

	Proposal 2. A work item that will contribute to the specification of one or several Enabler Release(s) should define its target Enabler Release(s) as early as possible and no later than at the time of the completion of the Architecture Review.

	The target Enabler Release(s), along with its/their target schedule shall be reported in the WISPR document at latest at the point of time indicated in the OMA Work Programme and Release Handling process. As soon as one or several planned enabler release exist, the work programme SHALL focus on tracking of the Enabler Release(s).
	REL has been working on changing the template for WISPRs so that enabler releases are specifically identified and hope that this will make it clearer to working groups that they need to identify enabler releases.

	REL should use the WISPR data to identify Work Items for which the corresponding Enabler Releases have not yet been identified. REL should then have a dialogue with the responsible working group(s) in order to ensure that the enabler releases are identified as soon as possible. In many cases this should be possible already during the requirements work, but in some cases detailed architecture work is needed in order to reach consensus on how the resulting work is best structured into corresponding releases.  
	This can be done on a continuous basis after every round of WISPR reporting. This was not specifically addressed during REL’s review of the work programme data received after Bangkok, but may be done when the Hawaii data is processed.

	REL should track Enabler Releases and their corresponding target schedules in the work programme as early as possible. The generation and presentation of information from the tracking tool should be more oriented towards Enabler Releases than towards work items. The WP tool reports should be indexed by enabler release.
	This is already implemented in the work programme tool.

	Proposal 3. Improve management efficiency of the work programme, including the ability to prevent unnecessary delays and deadlocks by providing and managing timely, comprehensive, accurate and visible information on all normative internal and external dependencies for enabler releases.

	Create and maintain normative dependencies information related to enabler releases and use it in the management of enabler releases.
	Special focus will be put on ensuring that the Orlando meeting output from the working group has dependencies identified.



	In the case WGs have determined that a Work Item will result into an Enabler Release, the following should apply:

· During the requirements phase, the WG should start to collaborate with other WGs to identify all such existing or foreseeable normative dependencies for the Enabler Release planned under the Work Item. In particular, attention shall be paid to dependencies belonging to category 2 as these need to be identified as early as possible.

· All normative dependencies shall be documented by WGs and communicated to REL via WISPRs, but REL will primarily focus on looking at the dependencies on new functionality (category 2 above).
· REL and WGs shall have discussions leading to agreements on release dates in such a manner that normative dependencies are satisfactorily resolved.
· REL and IOP, in consultation with REQ should use the comprehensive view of all Enabler Releases and their documented normative dependencies to plan the sequencing of multiple Enabler Releases.
	Expected to be the next step after the dependencies have been identified as described above.

	Proposal 4. Actively manage any significant slippage of milestones in the work plan. To improve awareness of slippages and to ensure ramifications are addressed with all relevant groups.

	Working groups to report actual and predicted milestone slippages in the WISPR, with an indication of the cause of the slippage and measures to address it.
	Still not done as the WISPR template does not address this. A CR needs to be written to target this.

	Special attention will be paid by REL to the timeliness of milestones on which other work items/enabler releases depend.
	That is already done, e.g. for PoC/GM/Presence. The more information that is received on dependencies the better can this be done.

	REL to initiate discussion with impacted working groups whenever needed.
	Some actions expected by working groups were noted as the work programme data after Hawaii was analysed.

	Impacts to dependent work items are to be reflected in the dependency tracking reports.
	After Orlando such reports are to be generated for 3GPP and 3GPP2 dependencies. Also, there is ongoing work to identify IETF dependencies.


In addition there REL informed the TP of four initiatives that it would take to improve work plan management:

	Action
	Status

	Ensure that planning of future work becomes part of a working group's activities
	As the work with WISPRs now is supposed to take place before the TP meetings, REL hopes to see an increased awareness among groups that planning is important and of benefit to their work.

	Schedule regular meetings with REQ, IOP and technical working groups to discuss planning
	Meetings with REQ and IOP are now scheduled at each OMA meeting

	Improve communications between the BoD CC and REL
	There is now more frequent contact between BoD CC and REL, partly also due to the enabler poll. Two f2f meetings have already been held.

	Allocate OMA Staff support to work programme management
	A resource estimate has been submitted to TP which in turn will get in touch with BoD.


On the basis of this assessment, REL identifies the following action points:

· Define guidelines for the granularity of work items (from proposal 1, low priority)

· List Work Items that have not yet identified their target enabler release (from proposal 2, high priority)

· Create normative dependencies information and maintain this in the work programme tool (from proposal 3, high priority)

· Update the WISPRs for the reporting of milestone slippages (from proposal 4, high priority)
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5 Recommendation

The Release Planning and Management Committee is asked to discuss this document in one of the upcoming meetings, and implement the outstanding action points.
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