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1 Reason for Change

REL had spent effort for updating the ERELD/RRELD to adapt it to:

“The Release Planning and Management committee has been looking into how the ERELD and RRELD could be improved to remove duplicate information about the releases and provide clearer information about the different versions of the releases. Release description text in these documents was seen as possible for reuse on our publication pages and this would minimize the efforts of editors and DSO to produce such information. Furthermore, the IOP WG has suggested some changes to the ERELD template to take into account changes in their IOP process.” ( See OP-2007-020

To elaborate on this idea further, in an offline discussion the idea was shared to discuss the option to use the ERELD/RRELD document along the entire specification process as single source of the information. ( see OMA-OP-2007-0027-CR_CR_ERELD_adapted_for_other_OMA_Directory_Idea.zip
A discussion has already been initiated in OP. The concept found mutual acceptance. It has been assigned to be taken to REL for further handling.

This document provides the input back to REL to 
· Describe the proposal for including the ERELD from the beginning

· update the Release Procedure to incorporate this proposal.
2 Impact on Backward Compatibility

None. This process should be applied to all new starting work and adapted step-by-step to the ongoing work when appropriate.
3 Impact on Other Specifications

The ERELD and RRELD procedures should have similar changes made to them to allow for consistent descriptions of releases. The RRELD update needs to be conducted later.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL discuss the proposed modified way forward, agrees to the suggested changes to the template, and initiates the discussion to REL on the change of the release procedures if needed.

6 Detailed Change Proposal

Change 1:  Proposal Description
· When completing the RD development, the RD package for candidacy approval also contains the first version of the ERELD document. 

· RD package for REQ formal review = RD + ERELD + support material according to RD BPD.

· RD package for Candidacy Approval = RD + ERELD.

· AD package for ARC formal review = AD + RD + ERELD + support material according to AD BPD.

· Advantage: 

· ERELD is single source of information for release pages/ OMA directory information, right from the first approved document of the full specification process.

· This might result in a higher efficiency for the maintenance process of the information and can reduce the information spreading across documents during the development time.

· WG can allow for updating the ERELD also after the AD formal review completion, even if there is not approval process involved.

Change 2:  Modifications to Release Process – section 5.8
5.8 Release process
This section outlines the OMA release handling procedures related to the different activities that SHALL be performed in order to plan for and create Releases. In general, communication with the Release Planning and Management Committee with regards to release procedural matters SHOULD be handled via mails sent to the committee’s email address.

The Working Groups SHALL provide regular progress information as input to the OWP via the WISPR, as outlined in section ‎5.2.  The input is collected and published to the membership.

1. After the Technical Plenary has approved a WI (stage 4 completed), the group assigned as responsible SHALL start keeping track of the work in a corresponding WISPR. This SHALL then continue to be updated on a regular basis up to the final completion of the WI. Whether the expected end result is a Reference Release or an Enabler Release SHOULD be noted in the WISPR from the start. The Release Planning and Management committee SHOULD assist in determining what activities that are to be planned and carried out and at what stage during the work that these activities needs to be planned, based on the list of deliverables in the Work Item. 

2. The planned and reached milestone data is processed by the Release Planning and Management Committee and SHALL be published to the membership as well as for external consumption and SHOULD be used by the Working Groups to adjust their time plans for the work, as well as to identify possible bottlenecks early.

3. When a Working Group has reached the state when it can identify the name and version of the Release, this too is to be documented in the WISPR. The contents and naming of a Release SHALL be identified in accordance with section ‎5.6 and ‎5.7.  The data is used by the Release Planning and Management Committee to ensure that the naming of specifications and Releases is consistent and not in conflict with other work. It is also used to identity when Releases are expected to be released as Candidates.

4. The first milestone in the development of an upcoming Release is the completion of the RD development. At this stage, when the RD is considered for Formal Review, the working group responsible for the WI SHALL submit:

· Requirements Document Specification,

· Enabler/Reference Release Definition, 

· support material according to RD BPD.

to the REQ Working Group. The REQ Working Group SHALL verify that it has received all necessary information and SHALL thereafter initiate the Formal Review. The Formal Review Process involves at least the groups: REL, REQ, assigned WG (which works on RD).

After completion of the RD Formal Review, the working group responsible for the WI SHALL submit:

· Requirements Document Specification,

· Enabler/Reference Release Definition, 

· RDRR review records 

to the REQ Working Group. The REQ Working Group in co-working with the Release Planning and Management Committee SHALL verify that it has received all necessary information and SHALL thereafter package it and forward it to the Technical Plenary for approval as a Candidate Release.
5. The second milestone is the completion of the AD development. At this stage, when the RD is considered for Formal Review, the working group responsible for the WI SHALL submit:

· Requirements Document Specification,
· Architecture Document Specification,
· Enabler/Reference Release Definition, 

· support material according to RD BPD.

to the ARC Working Group. The ARC Working Group SHALL verify that it has received all necessary information and SHALL thereafter initiate the Formal Review. The Formal Review Process involves at least the groups: REL, ARC, assigned WG (which works on AD).

6. At a point when it is possible to start plan for later stages of the work, this to needs to be done. 

· For Reference Releases, it should normally be possible to plan all activities up to final Approval from an early point of time. 

· For Enabler Releases, it would typically be the IOP group that is responsible for the planning of the test related work. This can be expected to start at the earliest when the Enabler Test Requirement document has been reviewed.  From that point on, it will be possible to determine at what time an Enabler Release can be  Approved. 

7. After the completion of the activities required before a Release can become a Candidate, the working group responsible for a WI SHALL submit 
· the specifications, 
· Enabler/Reference Release Definition, 
· review records and/or other supporting documents, such as DTDs 
to the Release Planning and Management Committee. The Release Planning and Management Committee SHALL verify that it has received all necessary information and SHALL thereafter package it and forward it to the Technical Plenary for approval as a Candidate Release.

8. After the Technical Plenary has approved the Release as a Candidate, the plenary will seek ratification from the BoD of that the correct working processes have been followed when the documents were approved. 

9. The Release is then given Candidate status and the Release Planning and Management Committee is responsible for ensuring that all relevant documents are updated to Candidate status and published on the appropriate externally available web pages.

10. After the Candidate approval the next steps of the release process will vary depending on if the Release is a Reference or Enabler Release. 

· For Reference Releases, the Candidate approval is followed by activities, such as a public review which are to be carried out in accordance with the OMA Organization and Process document [OMAPROC]. During these post-Candidate approval activities, the Release may be updated in which case the resulting updated documents SHALL be sent to the Release Planning and Management Committee. The committee SHALL ensure that the updated Release is handled in accordance with [OMAProc] and then is published on the appropriate external web pages, replacing the previous versions of the same specifications. After the review period is closed, the process continues with step 11 below.

· For Enabler Releases,  test development commences and is undertaken in accordance with the Interoperability Processes document [OMAIOP], with continuous progress reports to the Release Planning and Management Committee as outlined in section ‎5.2. This is followed by interoperability validation efforts under the lead of the IOP group, where the interoperability of a number of implementations is tested and the results are documented in Enabler Test Reports. Planned dates for these activities should continue to be maintained by the IOP group in the Work Item Planning Report. 

11. When errors are found in the specifications, these are reported and handled as described in the OMA Organization and Process document [OMAPROC]. The resulting updated specifications (updated revisions) SHALL be sent to the Release Planning and Management Committee which in turn SHALL ensure that these are published on the appropriate external web pages, replacing the previous versions of the same specifications. This can happen at any time from the point when an Enabler Release reaches Candidate status up to the point when it is to get its final Approval by the Technical Plenary.

12. When the IOP group has determined that it has reached a sufficient level of interoperability in accordance with the Interoperability Processes document [OMAIOP], it SHALL submit the last revision of the Enabler Test Report or other verification that the enabler may be promoted to Approved status to the Release Planning and Management Committee and indicate that it has determined that the Enabler Release is ready for approval.

13. The Release Planning and Management Committee SHALL check that it has received the final versions of the documents that form the Release and SHALL then submit the Release Package to the Technical Plenary for approval.

14. The Technical Plenary approves the Release so that it gets the status Approved.  The plenary will then seek ratification from the BoD of that the correct working processes have been followed when the documents were approved.

The Release Planning and Management Committee SHALL ensure that the documents belonging to the Approved Release are updated. It SHALL then ensure that the resulting documents are published on the appropriate externally available web pages.

Change 3:  Another change

<insert change info here>
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