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1 Reason for Contribution

This contribution provides an analysis of the Phase Durations as reported from the Work Program. It explains how each phase duration is calculated to validate that the calculations are valid or if they should be modified,
The actual phase durations of the  3 lowest and 3 highest durations are analysed to explain why some are particularly short or long.

2 Summary of Contribution

The Work Programme reports the duration each enabler took to complete the requirements, Architecture, Spec development, Consistency review, IOP, and Approval phases. It also reports the duration from start of Requirements work to Approved Enabler.

The sections below show how the duration of each phase is calculated and examines the figures for the highest and lowest in each phase,

3 Detailed Proposal

1) Requirements Phase.
This phase is calculated as:

The number of number of weeks from the actual date for Requirement Doc Work Started (w/REQ) 

to the actual date for  Requirement Doc Review Completion 
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	

	Device Management 1.2
	8
	17/04/2003
	11/06/2003
	Candidate version created 2003-09-02

	Mobile Location Service 1.0
	9
	18/09/2004
	17/11/2004
	Candidate version created 2004-11-18

	Client Side Content Screening Framework 1.0
	13
	30/08/2004
	30/11/2004
	Candidate Version created 2004-11-18

	Application Layer Security CF
	100
	11/08/2004
	13/07/2006
	Candidate version created 2006-08-08

	URI Schemes 1.0
	109
	01/07/2003
	04/08/2005
	Candidate version created 2005-08-30

	GS CSI 1.0
	115
	01/12/2003
	10/02/2006
	Candidate version created 2004-03-16
Updated 2006-02-10

Suggest to correct the portal.


2) Architecture Phase.
This phase is calculated as:

The number of number of weeks from the actual date for Architecture Doc Start (w/ARC)

to the actual date for  Architecture Doc Review Completion.
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	

	DM 1.2
	0
	01/04/2004
	01/04/2004
	Only Draft version on the portal, however there is an ADRR dated 2005-03-16.
Suggest to update the portal

	OWSER 1.1
	4
	23/08/2005
	19/09/2005
	This is correct

	BCAST
	4
	10/03/2006
	04/04/2006
	Earliest AD dated 2004-10-24
ADRR dated 2006-04-04
Suggest to set the start of AD to 2004-10-24

	Multimodal & Multidevice services
	100
	28/02/2004
	30/01/2006
	First draft of AD dated 2004-10-18. ADRR dated 2006-01-30.
No change

	SIMPLE IM
	102
	30/06/2004
	14/06/2006
	Earliest draft of AD dated 2003-10-23. ADRR dated 2006-06-14.
Suggest to update the start of phase – Note - the phase will now be 8 months longer

	Application Layer Security Functions
	126
	15/11/2004
	15/04/2007
	Earliest draft AD dated 2005-07-05
No ADRR on portal


3) Specification development Phase.
This phase is calculated as:

The number of number of weeks from the actual date for Detailed Specification Development Start 

to the actual date for Consistency Review Completion
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	

	DRM 2.0
	4
	30/05/2004
	30/06/2004
	Earliest spec dated 2003 09 02
No CONRR, Approved as Candidate 2004-07-16
Suggest to update start date.

	Push Security
	5
	13/12/2006
	16/01/2007
	Earliest draft Spec dated 2006-01-20
Suggest to update the start date.

	PoC 2.0
	9
	20/11/2006
	22/01/2007
	First draft spec dated 2005-11-10 End date wrong

Suggest to update the portal accordingly.

	GS CSI
	115
	01/12/2003
	16/02/2006
	Specs pre-date May 2004. Candidate version dated 2006-03-07.
No change

	Browsing 2.3
	129
	30/07/2004
	22/01/2007
	Follow-up Consistency Review 2007-01-04.
Initial candidate version dated 2005-06-14
Suggest to change end date to match initial consistency review.

	FUMO 1.0
	135
	01/11/2003
	05/06/2006
	Earliest draft of spec dated 2004-04-27.
Candidate dated 2006-06- 15

No change


4) Consistency Review Phase.
This phase is calculated as:

The number of number of weeks from the actual date for Consistency Review Start

to the actual date for  Consistency Review Completion

	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	

	OCSP-MP 1.0
	0
	30/10/2003
	30/10/2003
	Dates provided as October 2003

	CP 1.1
	0
	01/11/2003
	01/11/2003
	(Dates provided as “Nov 2003”)

	OBKG 1.0
	0
	30/03/2005
	30/03/2005
	Dates provided as March 2005

	IMPS 1.3
	17
	17/04/2005
	15/08/2005
	Start date consistent with first draft of CONRR.
Call closed 2006-05-18

No change

	Presence Simple
	19
	17/11/2004
	30/03/2005
	Dates consistent with the dates of the CONRR
No change

	Browsing 2.3
	108
	30/12/2004
	22/01/2007
	Portal bug updating achieved dates?

See Browsing 2.3 above


5) IOP Phase

This phase is calculated as:

The number of number of weeks from the actual date for Start of IOP activities 

to the actual date for Test Activities Completion 
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	

	OWSER 1.0
	4
	01/05/2004
	01/06/2004
	Correct

	DM 1.1.2
	35
	19/02/2004
	22/10/2004
	First draft of ETR dated 2003-10-09
Approved ERP dated 2004- 01- 13

Suggest to update start of IOP with ETR date

	DM 1.2
	39
	11/05/2006
	09/02/2007
	First draft of ETR dated 2005-01-24
Approved ERP dated 2007-02-09

No change

	OCSP-MP 1.0
	87
	01/08/2005
	03/04/2007
	ETR dated 2005-01-13
IOP REP dated

2007-04-03
No change

	DS 1.2
	96
	23/03/2004
	27/01/2006
	No ETR earliest ETS dated 2004-06-16.
IOP_REP dated 2006-04-06
No change

	Browsing 2.2
	133
	01/10/2003
	20/04/2006
	Earliest ETR dated 2003-11-12
IOP REP dated 2006-08-24

No change


6) Approval Phase.
This phase is calculated as:

The number of number of weeks from the actual date for Enabler Package Approved as Candidate
to the actual date for Enabler Package Approval

This phase is calculated as
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	Comment

	Mobile Location Protocol 3.1
	4
	01/12/2003
	01/01/2004
	Only one Candidate document on the portal

	OWSER NI 1.0
	14
	20/12/2005
	28/03/2006
	Dates consistent with candidate and approved dates of ERELD

	OWSER 1.1
	14
	20/12/2005
	28/03/2006
	Dates consistent with candidate and approved dates of ERELD

	OCSP-MP 1.0
	174
	30/11/2003
	03/04/2007
	Dates consistent with candidate and approved dates of ERELD

	DNS
	187
	03/11/2002
	06/06/2006
	Dates consistent with candidate and approved dates of ERELD

	Browsing 2.1
	250
	01/01/2002
	20/10/2006
	Oldest Candidate version dated 2005-06-14
Approved version dated 2006-10-20


7)  Release life cycle.
This phase is calculated as:

The number of number of weeks from the actual date for Requirement Doc Work Started (w/REQ) 

to the actual date for Enabler Package Approval 
	Enabler
	Duration (weeks)
	Start of Phase
	End of phase
	Comment

	OWSER 1.1
	31
	23/08/2005
	28/03/2006
	Correct

	Download 1.0
	38
	01/10/2003
	25/06/2004
	

	DM 1.1.2
	61
	01/10/2002
	01/12/2003
	

	IMPS 1.3
	176
	09/09/2003
	10/02/2006
	

	DM 1.2
	199
	17/04/2003
	09/02/2007
	

	FUMO 1.0
	223
	30/10/2002
	09/02/2007
	Start date is dubious


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to review the phases and how they are calculated and provide feedback on the suggested changes.
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