Doc# OMA-REL-2007-0169-CR_WIDProc_Maintenance.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Change Request

Doc# OMA-REL-2007-0113R02-CR_ReleaseHandling_ERPandRRP
Change Request



Change Request

	Title:
	CR against WID procedures to manage maintenance of approved enabler releases & reference releases
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Release Planning and Management committee

	Doc to Change:
	WID procedures

	Submission Date:
	21 August 2007

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Richard Bailey, Vodafone

	Replaces:
	n/a


1 Reason for Change

Move maintenance of approved enablers releases & reference releases from WIDs and into charter
2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL agrees the CR.
6 Detailed Change Proposal

Procedure Document – Work Items
Start of work on a new minor version of a release under an existing WID 

As mentioned earlier it is possible to use a Work Item to cover work on more than one minor version of a Release (e.g. to start work on V1.1 after completion of V1.0). At the point of time when a group decides to start new work on a new minor version of a release under an existing WID, it should contact the Release Planning and Management Committee and provide information on the new deliverables to be created. The committee will verify that the new work can be covered under the existing Work Item and may request a meeting with the working group to plan the work ahead. The Release Planning and Management committee will also notify the Technical Plenary, as well as impacted Working Groups of the start of the new work.


 

 

Suspending Work Items
Work Items for work that has not yet reached Candidate status and that have not been worked on during the time period between three TP/Working Group meetings (approximately half a year) shall be addressed by the Working Group that owns the work item. With “no work” is meant that there have been no input contributions, Change Requests, etc related to the work item. In case there is no interest to continue the work at that point, the group has two choices for the continued existence of the work item:

1.       The work may either be Suspended, in which case the WID remains open but no work on it is allowed unless a decision is taken to Resume the work again (see below)
OR
The work is discontinued and the WID is Closed in which case no further work is allowed on the associated deliverables without creating a new WID/new version of the closed WID (see below for more information about how Work Items are closed).
2.       In case the Working Group decides to suspend a Work item, the TP shall be notified.
a.       Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings. 
b.       WPS will mark the work item as being Suspended and will not expect any WISPR data related to the Work Item during the time period when it is suspended.
3.       A Suspended work item shall be revisited by the Working Group that owns it at least once a year for a new decision on whether it should be allowed to continue to be Suspended, be Resumed (see below) or Closed.
The Release Planning and Management committee may approach Working Groups that own Work Items that does not seem to make any progress to clarify whether these are candidates for closure or suspension. 
The WPS shall track the date of suspension and ask Working Groups with Suspended work items to revisit the decision at least once a year.
WGs shall not perform maintenance work on enabler releases or reference releases associated with a suspended work item.
 
Resuming suspended Work Items
Work items that have been suspended may later be resumed. The decision to resume a Work Item is to be taken by the owning Working Group. 
In case the Working Group decides to resume a suspended Work item, the TP shall be notified. Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings.
The WPS shall mark the Work Item as active and the Working Group owning the Work Item will once again be responsible for providing WISPR data for the planning of the work.
 
Closing Work items
A Work Item is to be closed when all associated enabler releases or reference releases have reached approved status.
The procedures for closing a Work Item are as follows:
1.       The recommendation to close the Work Item shall be provided in the form of an Input Contribution that is agreed by the Working Group that owns the Work Item
a.       If the WID is related to a Candidate Enabler Release, the owning group needs to discuss the closing of the WID with the IOP WG to ensure that it has no plans to do any further interoperability work for it. 
b.       The Input Contribution should also be socialized with other relevant groups, just as with a new Work Item. 
c.       The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available.
2.       TP approval is required for closing a WID. 
b. Member support is not required to submit a request to close a WID, as this instead is agreed on Working group level. 

c. If the closure is approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. end work that was deactivated). 
d. Upon Approval the WPS will update the WID status accordingly to mark it as being Closed. 
e. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly and no longer track the work. 
The Release Planning and Management committee may also as part of the work programme approach Working Groups that it feels have work items suitable for closure, but expects the group to make the recommendation to the Technical Plenary.
Maintenance of an approved enabler release or an approved reference release is to be performed by the WG which owns the release, as defined in the work programme.
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