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1 Reason for Change

According to TP decision TP-2007-A047 REL to review OMA-TP-2007-0252R02-INP_Strenghthen_the_role_of_some_working_groups -- this CR addresses the changes needed to modify OMA Process document. Also some small editorial corrections are included.

2 Impact on Backward Compatibility

N/A

3 Impact on Other Specifications

N/A

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to provide feedback and approval on this CR.
6 Detailed Change Proposal

Change 1:  Chapter 13.

13. Work Activities

OMA releases its work as either as Enabler Releases or Reference Releases. Examples of Enabler Releases would be Browsing, Multimedia Messaging Service and Download, all areas where a problem is solved end-to-end with several different actors involved e.g. users, service providers, and content providers. Reference Releases would for instance be used to deliver overall architectural requirements or Managed Objects which are not associated with any OMA Enabler Release.  A Reference or Enabler Release can provide the basis for several Enabler Releases, using different parts of the original enabler to fulfill their requirements, i.e. one enabler can provide a common framework or a common layer to be used by others. 

The OMA document procedures cover the life of the document, from initial work item to the end of life of the document.

This section documents the OMA procedures for the creation of a new release package or a new feature to an existing release package. The creation procedures for release packages are defined in section Error! Reference source not found..  Lightweight procedures may be utilized for certain reference releases (e.g. stand-alone White Papers and Data Definition Specifications) and these are defined in section Error! Reference source not found..

The intent of the process is to produce an environment where specifications are produced as a result of well defined requirements which are approved by the members at the Technical Plenary, resulting in well defined specifications that address all the requirements with demonstrated interoperability when finally approved. 

The process is designed to be lightweight and enable significant parallelism and this is achieved by:

· Ensuring the minimum number of checkpoints.

· The process is non-gating from the approval of the requirements to the approval of the final specification apart from approval by the Technical Plenary of the work.

· Clearly defining the owners of the work at the various stages.

· The defined owner for much of the process is the technical working group allocated the work item by the Technical Plenary, this group being responsible for all aspects of its creation and managing the amount of parallelism of the work to achieve the necessary functional completeness and quality of final deliverables.

· Clearly defining the groups in OMA who the defined owner should work with and have review the work at various stages.

The process intentionally allows a number of routes for new ideas to generate work within the OMA through the work item process, namely through member submission and support, ideas produced within the OMA and its working groups and through external sources such as organisations, with or without liaison agreements, and individual contributions/suggestions.

Change 2:  Chapter 13.1.1

13.1.1 Work Item Definition Phase

The work Item Definition Phase relates to the creation and approval of the Work Items.  A simplified flow diagram is shown in Error! Reference source not found.

[image: image1]
Figure 4. Flow Diagram for Work Item Definition Phase (Informative)

In Figure 4 the box “Socialization” shall be corrected to include (SEC) and (MCC).

Change 3:  Chapter 13.1.1.1

13.1.1.1 Stage 1. Work Item Creation

…

A proposed WI SHOULD be socialised with affected working groups. These SHALL always include the Requirements group, the Architecture group, the Security group and the Mobile Commerce and Charging group. This socialisation may  further be refined by the submitting entity, e.g. OMA working group, as a result of this socialisation before submission to the Technical Plenary for approval.  Socialisation is not a formal review with any form of approval though the proposers of a WI MAY consider any comments made during the review and refine the WI accordingly.

Change 4:  Chapter 13.1.3

13.1.3 Release Package Development Phase

The descriptions in this section primarily relate to the development of Enabler Releases which need to go through all of the stages as described.

Development of Reference Releases will normally involve just some of the development stages needed for the items it is producing.  Further, certain stages may be modified to better address required completeness of the development activity.  The Release Planning and Management Committee will be responsible for clearly defining the steps required for specific Reference Releases and will be based upon the items expected to be developed.  To ensure consistency of handling, the Release Planning and Management Committee will document required steps for different types of reference releases (e.g. White Papers, reference RDs).  A description of White Paper development procedures can be found at section Error! Reference source not found..

It should be noted that significant parallelism in this phase is possible (i.e. the various document drafting) but to keep this illustrated flow simple the order in which deliverables are approved by TP the flow appears as though it is a stage-by-stage process.  The text defines the parallelism in more detail.


[image: image2]
Figure 6. Flow Diagram for Release Package Development Phase (Informative)

In Figure 6 the boxes (7), “RD Revision” and “AD Revision” shall be corrected to include (SEC) and (MCC).
In Figure 6 the boxes (10) and (11) shall be corrected to include (MCC).

The Technical Working Group assigned and chartered to perform the WI SHALL be responsible for all aspects of the work to be carried out.
The Technical Working Group SHALL consult with Security group and Mobile Commerce and Charging group if there are common security and/or charging related features that these groups could provide solution. This secures that a single solution is provided for the same problem and enablers are re-used.
The creation of the candidate release package involves several stages, namely

· the creation and candidate approval of the Requirements Document (stages 7 -9)

· the creation of the Architecture Document (AD) (stage 10)

· the creation of the detailed specifications (stage 11)

The review and approval of the candidate release package is covered by stages 12 and 13.  The Technical Working Group SHALL determine whether the work or aspects of the work required to produce the candidate release package is performed by:

a) the working group, or 

b) a sub-group of the Working Group, or

c) other working groups in OMA (e.g. Architecture group for architectural aspects, Security Group for security aspects, etc.), or 

d) outside OMA if an appropriate liaison relationship is established. (see section Error! Reference source not found. relating to working with other organisations)

Where the TWG wishes to have aspects of the work performed by other working group(s) the TWG SHALL seek the necessary agreement of the other working group(s) before presuming it to be plan of record.  Similarly, where the TWG wishes to have work performed outside of OMA, all necessary agreements SHALL be sought before presuming it to be plan of record.

Regardless of how the Technical Working Group decides to have the work performed the technical working group SHALL cooperate with all the groups referred to herein per stage as a minimum.

Change 5:  Chapter 13.1.3.1

13.1.3.1 Stage 7. Development of the Requirements Document

The TWG assigned the WI SHALL be responsible for ensuring the Requirements Document (RD) is produced and maintained during the lifetime of the WI. 

The TWG and Requirements group SHALL cooperate on the creation of the RD. The RD SHALL be produced by either the Requirements group or the TWG or jointly. 

If security aspects are involved then the TWG SHALL cooperate with the Security Group. If charging aspects are involved then the TWG SHALL cooperate with Mobile Commerce and Charging Group respectively.

…
Change 6:  Chapter 13.1.3.4

13.1.3.4 Stage 10. Development of the Architecture Document

The Architecture Document (AD) SHALL define the detailed architecture for the release package.  The AD SHALL be consistent with any overall OMA architecture. 

The AD SHALL contain:

· the functional elements in the enabler architecture

· interface and protocol definition between elements (APIs, transport protocols, etc.)

· etc.

The AD SHALL contain nothing that cannot be referred in general terms to requirements in the RD.

The TWG SHALL be responsible for ensuring the AD is produced and maintained throughout the lifetime of the WI.

The AD MAY be produced by the TWG or the Architecture group or jointly based on agreement between both groups.
The TWG SHALL cooperate with the Architecture group and, where aspects of security or charging are involved, the Security group and Mobile Commerce and Charging group. Also where necessary the TWG SHALL cooperate with other working groups on the creation of the AD.

The AD SHALL be delivered either as a separate document or as part of a detailed specification. 

Readiness for an AD to be submitted for an Architecture Document Review SHALL be determined by the group that has produced the document.
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