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1 Reason for Change

Changes to WISPR procedures to address the following comments raised by Acision regarding handling of WISPR information:
· Section 6.2 & 6.2.2: There seems to be an inconsistency between 6.2 and 6.2.2, where 6.2 indicates it is the WI champion to update the WISPR before the end of a regular OMA meeting. However 6.2.2 specifies that TP-approval is necessary for major changes to the WISPR, which is unlikely to happen before the end of a regular OMA meeting, when no TP Plenary is held at that meeting.

· Section 6.2.2: It is not defined what “significant changes to the schedule” are. Hence this rule of notifying REL for these cannot be enforced.

· Section 6.2.2: It is not fair to WG’s that TP can just deny the request of a WG to extend the time of a target date, without giving proper guidance on how to achieve the original timelines. One has to understand that a request to extend a timeline is the result of a consensus-creating process in the group, in which all options (including reducing scope, etc) are considered. Hence, the current proposed changes give TP the opportunity to overturn the consensus reached in the WG, without indicating what to do different.

2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation
It is recommended that REL agrees the suggested changes to the WISPR procedures.
6 Detailed Change Proposal

Change 1:  Changes to section 6.2 to address the first comment from Acision
6.2 Required Updates to the WISPR 

The Work Item Champion SHALL update the WISPR information by the end of every major Working Group meeting (the six meetings organized on a yearly basis). The WISPR information may contain changes that will require TP approval prior to being accepted (see section 6.2.2).
The Work Programme Secretary will inform the OMA-chairs exploder list of the WISPR update deadlines for each OMA organized meeting.  Such deadlines will be based on the schedule presented in the following table which takes into account the different types of meetings involved.

	Type of meeting
	Deadline for WISPR reporting

	Working Group meetings collocated with Technical Plenary meeting
	At the end of the day local time on the day prior to the start of the Technical Plenary meeting, e.g. on Wednesday evening if the Technical Plenary meeting starts on Thursday

	Working Group only meetings (not interim meetings)
	At the end of the day local time on the last day of  the Working Group meetings, e.g. on Friday evening


Table 2: Deadlines for submission of WISPR information
Note that even though no changes may have been made to the time schedule or other planning information, the Work Item Champion MUST open the WISPR information on the portal and press the update button. This will indicate that the group has reviewed the WISPR information and that no changes are required.

Updates to the WISPR information MAY be also provided when there are significant changes between OMA organized Group meetings (for example after an interim Group meeting).

The OMA_WISPR_UPDATES@mail.openmobilealliance.org exploder list must be notified when the updates have taken place.

Regular reporting of status and plans is very important – therefore if two reporting cycles are missed for a WISPR then REL SHOULD check first with the Group and MAY then recommend to TP that the WI should be stopped.
Change 2:  Changes to section 6.2.2 to address the second and third comments from Acision
6.2.2 Changes to the WISPR Schedule

Working Groups (through use of their Work Item Champions) SHALL advise the Release Planning and Management Committee of any need to make changes to the current target dates for the planned milestones in their WISPR. 
The following target dates SHALL only be changed after they have been approved by the TP:

· Candidate Approval of the Requirements Document

· Candidate Approval of the Architecture Document

· Candidate Approval of the Release 

In the event that TP does not approve the request to extend time for the above target dates, then the existing time schedule will continue to apply and the TP SHALL provide guidance to the responsible WG on how to proceed. The WG then needs to address what to do next in a timely manner, e.g.

· Remove functionality

· Defer functionality to a subsequent version of a release 

· Suggest that the Work Item is closed.
· Submit a revised proposal to the TP (i.e mixture of a date change request and functionality reduction)

Achieved dates SHALL be
 updated by the Document Support Office or the Release Planning and Management committee.
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