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1 Reason for Contribution

The ad-hoc groups concept was created as an alternative to sub-working groups with the intent to provide groups with the means to organize themselves in a more flexible and light weight way than by creating sub-working groups.

The intent with the ad-hoc groups was to have short-lived groups that could work on a solution to a problem during a limited time (up to 6 months) and then close without having to create charters, elect officers to lead the work, etc.

The way the ad-hoc groups are used today seems to be different today than what was expected when these were created so it would make sense to align reality with process.
2 Summary of Contribution

This input contribution compares the concepts of ad-hoc group with sub-working groups and draws some conclusions on what the differences between these. It then looks at how these groups are used in the daily work in OMA today and then suggests some alternatives for how OMA could change its processes to support our preferred ways of working.
3 Detailed Proposal

Current process for sub-working groups and ad-hoc groups

The following is stated about sub-working groups and AHGs in the process document (OMA-ORG-Process-V1_5-20081017-A). Information of special interest is highlighted with use of yellow marker:
6.3.3 Sub-Working Groups (SWG) and Sub-Committees

Working Groups MAY create one or more sub-working groups to help solve specific topics of interest in their charter.  In all cases, these Sub-Working Groups MUST observe the same charter, rules of conduct and due process as the parent Working Group.  A Sub-Working Group MUST be formally chartered by its parent Working Group to perform a specific task.  Its charter MUST be within the bounds of the parent Working Group's approved charter.  The Sub-Working Group name and abbreviated form (see section 12.2.1) SHOULD reflect the domain of the charter.  A Sub-Working Group SHALL work within the scope defined by its charter, and submits all its work to its parent group for agreement. The structure and organization of Sub-Working Groups is at the discretion of the parent Working Group, as is the management of Sub-Working Group chair appointments.  Sub-Working Group MAY produce normative or informative documents.  All permanent documents produced by Sub-Working Group MAY be agreed by the Sub-Working Group, but MUST be passed to the parent Working Group for decision-making.    Sub-Working Groups MAY process liaison requests and responses as defined in Section 10.2.  Sub-Working Groups CANNOT create Sub-Working Groups under them.

Where sub-committees are formed by committees the processes applied SHALL be those that apply to Sub-Working Groups in this section.

- - - - - - - - - - - - - -

6.3.4.2 Ad hoc Groups (AHG)
The Technical Plenary, Working Groups or Committees MAY create one or more Ad hoc groups to help solve specific short term topics of interest in their charter.  Ad hoc groups are not intended to be an informal alternative to a formal SWG.  Where a longer lifespan is needed, the parent Group SHOULD establish a sub-working group (SWG) with a suitable scope.  To illustrate the differences between AHGs and SWGs: an AHG might be established to review the technical landscape to recommend to the parent group the direction to proceed with a work item, an SWG might be established to specify the technical details (specifications) for a work item (e.g. Push) over one or more releases.
The Ad hoc Group name and abbreviated form (see section 12.2.1) SHOULD reflect the domain of the work.  An Ad hoc Group does not have a formal charter.
The Ad hoc Group MUST work within the scope defined by its parent Group, and submits all its work to its parent group for agreement.  All input documents handled by Ad hoc Group MAY be agreed by consensus by the Ad hoc Group and a recommendation made to the parent group for adoption; but MUST be passed to the parent Group for final disposition and any decision-making. All permanent documents drafted by the Ad hoc Group SHALL be owned at all times by the parent group and require the agreement of the parent group re publication as PDs, readiness, etc..
The structure and organization of Ad hoc Groups is at the discretion of the parent Group, as is the management of Ad-hHoc Group convenor appointments.  The decision to establish, and conversely close, an ad hoc group and the appointment of the convenor SHALL be minuted.  The parent Group MUST notify the Technical Plenary of the decision to establish an Ad hoc group.  For reasons of transparency; the notification MUST include, at a minimum:

· brief synopsis of the scope
· anticipated lifespan (typically 6 months or less)

· outputs to be produced for the parent group

· need for utilization of OMA resources – virtual (e.g. mailing lists, conf. call lines) and/or physical (e.g. meeting room usage)

· name of convener

The Ad hoc Group SHOULD close when its outputs are completed or its anticipated lifespan is reached.
Ad hoc Groups MUST NOT create Sub Groups under them.

6.3.5 Rules of Engagement Summarized
	
	WG
	SWG
	TP Committees
	BoFs
	AHGs

	Terse Definition
	Handles a functional Domain Area in OMA
	Handles a clear defined work area under the WG’s Functional Domain Area
	Assists TP in specific tasks
	A group of members to explore a specific area of interest inside OMA
	A group of members to explore a specific area of interest inside the Parent Group.

	Reports to
	TP
	WG
	TP
	TP
	Parent Group

	Charter
	YES; Approved at TP
	YES; Approved at WG
	YES; Approved at TP
	NO
	NO

	Lifespan
	As indicated in the charter
	As indicated in the charter
	As indicated in the charter
	Indicative start date and end result/date at the time of creation
	As decided by Parent Group, typically six months or less.

	Officers
	Chair / Vice Chair(s); Election to be conducted by the TP
	Chair / Vice Chair(s); Election to be conducted by the WG
	Chair / Vice Chair(s); Election to be conducted by the TP
	Initial Convener may be requestor, TP may assign a convener for the BoF's subsequent activities
	Convener assigned by Parent Group

	Documents
	MAY create normative or informative documents 
	MAY create normative or informative documents
	MAY create normative or informative documents (no specifications)
	SHALL create informative documents only
	MAY draft normative or informative documents for the parent group.

	External Liaison
	Yes; Bound by liaison process
	Yes; Bound by liaison process via its parent WG
	Yes; Bound by liaison process
	No
	No, Liaisoning is done through the parent group

	Group Type
	Formal Group
	Formal Group
	Formal Group
	Informal Group
	Informal Group


Table 1: Responsibilities of Groups in Technical Plenary

Current use of sub-working groups and ad-hoc groups in OMA
Currently the following sub-working groups and ad-hoc groups operate within OMA with the following tasks:

· Architecture WG

· AHGs: CBCS, GPM, GSSM, OGSA, OSPE, PEEM, PSA – work done in ordinary ARC meetings, so ad-hoc groups are mainly used to sub-divide the work of ARC on the OMA portal.

· Broadcast WG

· AHG: BCAST V1.1 – work done in ordinary BCAST meetings, so ad-hoc group is mainly used to sub-divide the work of BCAST on the OMA portal.

· Content Delivery WG

· AHGs: CMI, CMR,DCD, DLOTA (not active),  MobAd, Push – ad-hoc groups operate as if they were SWGs, with own meetings, R&A’s, work items and technical work. Very little discussion in CD WG, all work done in practice in SWGs.
· Device Management WG

· AHGs: ACMO,  ConnMO,  CP, DCMO, Diag, DM20, FUMO, LAWMO,  SC, Sched, SCOMO, WSI -  work done in ordinary DM meetings, so ad-hoc group is mainly used to sub-divide the work of DM on the OMA portal.
· Digital Rights Management WG: no AHGs/SWGs

· Data Synchronization WG

· AHGs: Comm_1_2, DS_1_2, DS_2_0, DS_DO, Mob_Email, PrimerWP -   work done in ordinary DS meetings, so ad-hoc groups are mainly used to sub-divide the work of DS on the OMA portal.
· Games Services WG: no AHGs/SWGs

· Interoperability WG
· SWGs: IOP BRO, IOP MEC,  IOP TTCN – operate as normal SWGs
· AHGs:  EET-OTF (AHG)  - operate as an AHG with conference calls, no R&A or votes.

· Location WG: no AHGs/SWGs

· Mobile Commerce and Charging WG

· AHGs: CPM_Charging,   DCD_Charging,  IM_Charging,  MEM_Charging (AHG)  - with one exception work done in ordinary MCC meetings, so ad-hoc group is mainly used to sub-divide the work of MCC on the OMA portal.
· Mobile Client Environment WG

· AHGs: DCAP ,  LFC, MC -  ad-hoc groups operate as if they were SWGs, with own meetings, R&A’s, work items and technical work. Very little discussion in MCE WG, all work done in practice in SWGs.

· Messaging WG

· SWGs: MWG MEM – operates as a normal SWG
· AHGs: CAB, CPM, IM, MMS (Inactive)  - active AHGs as if they were SWGs, with own meetings, R&A’s, work items and technical work. Very little discussion in MWG, all work done in practice in SWGs.

· Presence and Availability WG
· AHGs: CBUS and PAL - work done in ordinary PAG meetings, so ad-hoc groups are mainly used to sub-divide the work of PAG on the OMA portal.
· Push to talk Over Cellular WG

· AHGs: POCv1, POCv2, POCv2_1 -   work done in ordinary POC meetings, so ad-hoc groups are mainly used to sub-divide the work of POC on the OMA portal
· Requirements WG

· AHGs (open) – CAB, CMI,  CMR, CPNS, MSrchFramework, NWI – AHGs used to drive requirements work (during limited time). R&A used.

· Security WG

· SWG: SEC SCT - operate as  a normal SWG, quite independent from its parent group

· AHG:   SCIDM – just established, but seems to be running independently of its parent group with own conference calls.
Conclusions

Ad-hoc groups are to a very limited degree used for what is being described within the process document. Groups tend to mostly either use AHGs as a means to divide up their work on the portal or to run work that would be more appropriate to do in SWGs.  Therefore, the question may as well be asked, do we need to have two different kinds of groupings like this or should we not just review SWGs and see how these can be changed to make the work more light-weight?
Looking at the table in section 6.3.5 above, we could do the following changes to SWGs to make the management of these more light-weight:

· Remove the requirement to have a separate charter for the sub-working groups, as an SWG is bound by the scope of its parent charter and its work items anyway.

· Keep the requirement to have election of officers to lead the work. We have seen that it in some cases have been hard to agree on how to chose a convener for an ad-hoc activity that in reality should had been a SWG. As an interim step (to not disturb the present work) we could move over to have present conveners of AHGs being seen as elected and with the two year term starting when they were picked to become conveners.

Other matters related to the daily work does not differ much between how work is driven in AHGs and SWGs, except for the decision making where decisions other than by consensus need to be pushed to the parent group for an AHG and for the ability to send LSs. The AHGs that presently in practice operate as SWGs are likely to prefer to be able to take more decisions on their own and being able to send LSs, so if there are few other differences with running the work in an SWG, they should be willing to be transformed into SWGs instead.
AHGs can remain as a way to structure information on the portal and we can continue to allow (as is the case today) for AHGs to have separate meetings to discuss matters related to the activity covered in the AHG, just as long as the final decision making is left to the parent group. With other words, no changes needed to the process document, but we should request that AHGs that operate as SWGs move over to become SWGs once the processes for these have been modified.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL to discuss the contents of this input contribution and agree on needed measures to take.
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