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1 Reason for Contribution

Often there are repeated discussions during RD phase, AD phase and TS phase and the same matter is rediscussed by different people with different results.  It would help eliminate repeated discussions and speed up the time to market by having a single document covering RD, AD and TS.  This would work for smaller enablers.  For larger enablers a single document might become too unwieldy.
2 Summary of Contribution

1. Stimulating discussion on the proposal
2. Identifying actions which need to be taken to bring this proposal into effect.

3 Detailed Proposal

3.1 General Principles

Currently the OMA Process for a full enabler divides the work into several documents:  RD, AD and multiple TS.  Each of these documents has its own review period which takes time.  Ensuring consistency between 3 different documents can be difficult.
In addition sometimes there is a tendency to “boil the ocean” by adding in a huge number of requirements to avoid being delayed to the second release of an enabler.  This is partly exacerbated by the length of time it takes to get to version 1.0.

Having a simpler single template might make developing the 3 parts of the specification work faster, in tandem, and with a leaner, meaner focus.  So for a small, tight, fastrack enabler the proposal is the following:

RD – Use cases – not discussed.  Use cases are placed in the WID only, and directly copied from there to the specification for publication purposes only.

RD – Requirements – these form section 5 of the single document
AD – this forms section 6 of the single document

TS – this forms sections 7 and following of the single document

The document would not undergo RD or AD formal reviews but would be developed in consultation with REQ and ARC as needed.

3.2 Process Changes Needed

We need a new document type to cover this combined RD/AD/TS.

Section 13.2 needs to be updated to explain how to create a combination document.

There may be more to do … REL should identify further steps needed.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL should discuss and agree a way forward.
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